2022 BOARD & CEO
INITIATIVES

OCTA

Balanced and Equitable
Transportation

e Maximize Effectiveness of Mobility Options
e Deliver Measure M2 Infrastructure Improvements

e Connect with Stakeholders in Diverse and
Disadvantaged Communities

Fiscal and Environmental
Responsibility and Adaptability

« Demonstrate Financial Stewardship and
Responsibly Administer Public Funds

 Anticipate and Adapt to Changing Conditions
« Advocate Sustainability and Environmental Stewardship

Organizational Excellence,
Partnership, and Transparency

 Collaborate with Regional Stakeholders and Provide
Outstanding Customer Service

« Embrace Inclusive Work Culture and Enhance Diversity

« Modernize Workplace and Promote Employee Growth
and Safety
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