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OCTA

BOARD AGENDA

Orange County Transportation Authority Board Meeting
Orange County Transportation Authority Headquarters
First Floor - Room 154

600 South Main Street, Orange, California

Monday, November 23, 2009, at 9:00 a.m.

Any person with a disability who r equires a modification or accommodation in order
to participate in this meeting should contact the OCTA Clerk of the Board, telephone
(714) 560-5676, no less than two (2) business days prior to this meeting to enable
OCTA to make reasonable arrangements to assure accessibility to this meeting.

Agenda Descriptions

The agenda descriptions are intended to give members of the public a general
summary of items of business to be transacted or discussed. The posting of the
recommended actions does not indicate what action will be taken. The Board of
Directors may take any action which it deems to be appropriate on the agenda item
and is not limited in any way by the notice of the recommended action.

Public Comments on Agenda Items

Members of the public wishing to address the Board of Directors regarding any item
appearing on the agenda may do so by completing a Speaker’s Card and submitting
it to the Clerk of the Board. Speakers will be recognized by the Chairman at the time
the agenda item is to be considered. A speaker's comments shall be limited to
three (3) minutes.

Public Availability of Agenda Materials

All documents relative to the items referenced in this agenda are available for public
inspection at www.octa.net or through the Clerk of the Board’s office at the OCTA
Headquarters, 600 South Main Street, Orange, California.

Call to Order

Invocation
Vice Chairman Amante

Pledge of Allegiance

Director Brown

ACTIONS
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Special Matters

1.

Special Recognition for Thirty Years of Safe Driving

Present an award to Coach Operator Forest Long for achieving thirty years of
safe driving.

Presentation of Resolutions of Appreciation for Employees of the Month
for November 2009

Present Orange County Transportation Authority Resolutions of Appreciation
Nos. 2009-62, 2009-63, 2009-64 to Robert Floyd, Coach Operator;
Carlos Hernandez, Maintenance; and Dan Phu, Administration, as Employees
of the Month for November 2009.

Approval of March 2010 Service Change Program
Scott Holmes/Beth McCormick

Overview

On October 26, 2009, the Orange County Transportation Authority Board of
Directors conducted a public hearing to receive public input on proposed bus
service changes for the March 2010 service change program which would be
a reduced level of service. This report summarizes the comments received
through the public outreach process including the public hearing and outlines
the proposed service reduction. At the October 28, 2009, Finance and
Administration Committee meeting, updated revenue information for bus
services funding was presented and committee members discussed the
possibility of deferring a portion of the 300,000 annual revenue vehicle hour
reduction planned for the March 2010 service change. On November 2, 2009,
the Executive Committee considered this issue. In support of these
discussions, staff has prepared a recommendation for a service reduction of
approximately 150,000 annual revenue vehicle hours in March 2010 with an
additional 150,000 annual revenue vehicle hour reduction to be implemented if
additional transit funds do not become available either through the state
budget for fiscal year 2010-11 or other sources.
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3.

(Continued)

Recommendations

A.

Review and approve a service reduction strategy which results in the
approximate reduction of 150,000 annual revenue vehicle hours
effective with the March 2010 service change program and an
additional 150,000 annual revenue vehicle hour reduction effective if
additional revenues to support transit operations are not identified in
the state budget for fiscal year 2010-11 or through other sources.

Receive and file the final March 2010 public outreach program
summary.

Direct staff to return to the Board of Directors with periodic updates
regarding service performance and passenger impacts.

Direct staff to develop a scope of work for consultant services to
complete a systemwide study of the Authority’s bus services and return
with a funding request for that study in a mid-year budget amendment.

Consent Calendar (Items 4 through 21)

All matters on the Consent Calendar are to be approved in one motion unless a
Board Member or a member of the public requests separate action on a specific item.

Orange County Transportation Authority Consent Calendar Matters

4.

Approval of Minutes - Special Meeting

Of the Orange County Transportation Authority and affiliated agencies' Special
meeting of November 9, 2009.

Approval of Minutes - Regular Meeting

Of the Orange County Transportation Authority and affiliated agencies' regular
meeting of November 9, 2009.
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Sales Tax Revenue Accounting Review
Kathleen M. O'Connell

Overview

The Internal Audit Department has completed a review of sales tax revenue
accounting. The review found that the Orange County Transportation Authority
has generally adequate controls over revenue. However, the Internal Audit
Department did make three recommendations, which management indicated
would be implemented.

Committee Recommendations

A. Direct staff to implement recommendations in the Sales Tax Revenue
Accounting Review, Internal Audit Report No. 08-024.

B. Direct staff to investigate a process of having vendors send remittances
through a bank lockbox mechanism.

Fiscal Year 2009-10 Internal Audit Plan, First Quarter Update
Kathleen M. O'Connell

Overview

The Orange County Transportation Authority Board of Directors adopted the
Orange County Transportation Authority Internal Audit Department Fiscal Year
2009-10 Internal Audit Plan on August 12, 2009. This update is for the first
quarter of the fiscal year.

Recommendation

Receive and file the first quarter update to the Orange County Transportation
Authority Internal Audit Department Fiscal Year 2009-10 Internal Audit Plan.
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91 Express Lanes’ Property Insurance Renewal
Al Gorski/Patrick J. Gough

Overview

The Orange County Transportation Authority currently has a primary property
and flood insurance policy for the 91 Express Lanes with AXIS Reinsurance
Company and an additional policy with Empire Indemnity Insurance Company
which will expire on March 1, 2010.

Recommendation

Authorize the Chief Executive Officer to issue Purchase Order A15270 with
Marsh Risk and Insurance Services, Inc., in an amount not to exceed
$500,000, for the purchase of property, flood, and earthquake insurance for
the period of March 1, 2010 to March 1, 2011.

Costa Mesa Freeway (State Route 55) Continuous High-Occupancy
Vehicle Lane Access
Tom Bogard/Kia Mortazavi

Overview

On July 6, 2009, the Highways Committee requested staff to identify means to
extend the high-occupancy vehicle continuous access striping on the
Costa Mesa Freeway (State Route 55) from its present terminus at the
Santa Ana Freeway (Interstate 5) to the terminus of the existing
high-occupancy lanes at the San Diego Freeway (Interstate 405) in Costa
Mesa.

Recommendations

A. Direct the Chief Executive Officer to negotiate and enter into a
cooperative agreement with the California Department of
Transportation to design and construct the extended high-occupancy
vehicle striping on the Costa Mesa Freeway (State Route 55).

B. Approve the use of $1.5 million in local Orange County Unified

Transportation Trust funds to extend the high-occupancy vehicle
striping on the Costa Mesa Freeway (State Route 55).
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9.

(Continued)

C. Amend the Orange County Transportation Authority’s Fiscal Year
2009-10 Budget by $475,000 with funding through the Orange County
Unified Transportation Trust account.

D. Direct staff to prepare an action plan to modify all remaining
high-occupancy striping to continuous access within Orange County
and begin preliminary work on accessing the remaining corridors.

Orange County Local Transportation Authority Consent Calendar

Matte

10.

rs

Modifications of Roles and Responsibilities with City of Anaheim for
Environmental Clearance of the Anaheim Regional Transportation
Intermodal Center

Kelly Long/Darrell Johnson

Overview

On November 18, 2008, the Orange County Transportation Authority entered
into a cooperative agreement with the City of Anaheim to outline roles and
responsibilities for development of the Anaheim Regional Transportation
Intermodal Center. As part of the agreement, the Orange County
Transportation Authority would lead the environmental clearance and the
City of Anaheim would lead the design and construction of the transportation
facility. Since that time, Orange County Transportation Authority staff and the
City of Anaheim staff have agreed that the project development process could
be completed more efficiently if the two efforts of environmental clearance and
facility design were managed by one entity. Staff is recommending that the
City of Anaheim serve as lead agency and that the professional services
procured by the Orange County Transportation Authority for the environmental
clearance be assigned to the City of Anaheim.
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10.

11.

(Continued)
Recommendations

A. Authorize the transfer of California Environmental Quality Act Lead
Agency designation from the Orange County Transportation Authority
to the City of Anaheim for environmental clearance of Phase 1 of the
Anaheim Regional Transportation Intermodal Center.

B. Authorize the Chief Executive Officer to execute Cooperative
Agreement No. C-9-0821 between the Orange County Transportation
Authority and the City of Anaheim to modify roles and responsibilities
for environmental clearance of Phase 1 of the Anaheim Regional
Transportation Intermodal Center and to permit the transfer of
$3,645,307 from the Orange County Transportation Authority to the
City of Anaheim to lead completion of the environmental clearance.

C. Authorize the Chief Executive Officer to execute Agreement No.
C-9-0802 between the Orange County Transportation Authority and the
City of Anaheim for assignment of all rights and responsibilities of
Agreement No. C-9-0230 between the Orange County Transportation
Authority and ICF International (formerly known as Jones and
Stokes Associates, Inc.) for support in completing the environmental
clearance.

Cooperative Agreements with the Cities of Irvine and Laguna Woods for
Go Local Step Two Bus/Shuttle Service Planning
Kelly Long/Darrell Johnson

Overview

The Orange County Transportation Authority Board of Directors has approved
33 bus/shuttle proposals submitted under Go Local Step One to be advanced
to Step Two. As part of Step Two, each bus/shuttle proposal will undergo
detailed service planning. Cooperative agreements are needed to outline roles
and responsibilities for the Step Two service planning effort.
Cooperative agreements with the cities of Irvine and Laguna Woods for
service planning of the cities’ respective bus/shuttle proposals are presented
for review and approval.
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11.

12,

(Continued)
Recommendations

A Authorize the Chief Executive Officer to execute Cooperative
Agreement No. C-9-0830 between the Orange County Transportation
Authority and the City of Irvine to define each party’s roles and
responsibilities for service planning of the bus shuttle proposals
entitled, “Tustin Station 1,” “Tustin Station 2,” “Tustin Station 3,”
“Tustin Station 4,” and “Irvine Station 1.”

B. Authorize the Chief Executive Officer to execute Cooperative
Agreement No. C-9-0831 between the Orange County Transportation
Authority and the City of Laguna Woods to define each party’s roles
and responsibilities for service planning of the bus shuttle proposal
entitled, “Laguna Woods-Laguna Hills-Lake Forest to Irvine Station
Route.”

Agreement for Maintenance Services of the Orange County
Transportation Authority’s Operating Railroad Right-of-Way
Dinah Minteer/Darrell Johnson

Overview

On September 14, 2009, the Orange County Transportation Authority Board of
Directors authorized the issuance of a request for proposals for maintenance
services for the operating railroad right-of-way. Proposals were solicited in
accordance with the Orange County Transportation Authority’s procurement
policies and procedures for the retention of consultants to perform
professional and technical services. Board of Directors’ approval is requested
for the selection of a firm to perform the required work.

Recommendation

Authorize the Chief Executive Officer to execute Agreement No. C-9-0698
between the Orange County Transportation Authority and Joshua Grading and
Excavating, Inc., in an amount not to exceed $3,600,000, for a term of three
years with two one-year options to provide maintenance services for the
Orange County Transportation Authority’s operating railroad right-of-way.
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13.

14,

Cooperative Agreement with the California Department of Transportation
for the San Diego Freeway (Interstate 405) West County
Connectors Project

Niall Barrett/Kia Mortazavi

Overview

The Orange County Transportation Authority proposes to enter into a
cooperative agreement with the California Department of Transportation
covering the construction phase of the west segment of the
San Diego Freeway (Interstate 405) West County Connectors Project.

Recommendation

Authorize the Chief Executive Officer to execute Cooperative Agreement
No. C-9-0829 between the Orange County Transportation Authority and the
California Department of Transportation for construction of the west segment
of the West County Connectors Project, in an amount not to exceed
$24,622,500.

Draft Cooperative Agreement with the City of Long Beach for the
San Diego Freeway (Interstate 405) West County Connectors Project
Niall Barrett/Kia Mortazavi

Overview

The Orange County Transportation Authority proposes to enter into a
cooperative agreement as part of the San Diego Freeway (Interstate 405)
West County Connectors Project. This cooperative agreement is with the
City of Long Beach for mitigation measures in relation to the traffic
management plan for the west segment of the West County Connectors
Project.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute draft
Cooperative Agreement No. C-9-0815 between the Orange County
Transportation Authority and the City of Long Beach, in an amount not to
exceed $1,510,000, to be provided by the Orange County Transportation
Authority to the City of Long Beach for traffic mitigation measures in relation to
the West County Connectors Project.
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15.

16.

Renewed Measure M Environmental Mitigation Program Memorandum of
Agreement and Planning Agreement
Dan Phu/Kia Mortazavi

Overview

Renewed Measure M includes a comprehensive Environmental Mitigation
Program to address environmental impacts of the 13 freeway projects.
Subject to a master agreement between the Orange County Transportation
Authority and state and federal resource agencies, at least 5 percent of the
freeway project funds will be allocated toward a comprehensive mitigation
program. A memorandum of agreement and an associated planning
agreement to create a Natural Community Conservation Plan/Habitat
Conservation Plan have been developed. These agreements are presented
for Board of Directors’ approval.

Recommendations

A. Authorize the Chief Executive Officer to negotiate and execute
Memorandum of Agreement No. C-9-0278 with the United States Fish
and Wildlife Service, the California Department of Fish and Game, and
the California Department of Transportation to authorize the
conservation planning efforts.

B. Authorize the Chief Executive Officer to negotiate and execute
Planning Agreement No. C-9-0279 with the California Department of
Transportation, the California Department of Fish and Game, and the
United States Fish and Wildlife Service to authorize the conservation
planning efforts.

Selection of Firms for On-Call Right-of-Way Service
Tom Bogard/Kia Mortazavi

Overview

As part of the Orange County Transportation Authority’s Fiscal Year 2009-10
Budget, the Board of Directors approved the procurement of on-call right-of-
way services. Proposals were solicited in accordance with the Orange County
Transportation Authority’s procurement procedures for professional and
technical services.
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16.

17.

(Continued)
Recommendation

Authorize the Chief Executive Officer to execute the following on-call
agreements, in an aggregate amount not to exceed $1,000,000:

. Agreement No. C-9-0822 between the Orange County Transportation
Authority and California Property Specialists, Inc.

. Agreement No. C-9-0452 between the Orange County Transportation
Authority and Epic Land Solutions, Inc.

. Agreement No. C-9-0747 between the Orange County Transportation
Authority and HDR Engineering, Inc.

. Agreement No. C-9-0748 between the Orange County Transportation
Authority and Overland, Pacific and Cutler, Inc.

. Agreement No. C-9-0749 between the Orange County Transportation
Authority and Paragon Partners Ltd.

Funding Agreements Between the Orange County Transportation
Authority and the Cities of Fullerton and Santa Ana for Preliminary
Planning and Environmental Work on Transportation Center Expansions
Roger M. Lopez/Kia Mortazavi

Overview

In April 2009, the Board of Directors approved funding for the preliminary
planning and environmental work associated with the expansion of the
transportation centers in the cities of Fullerton, Irvine, and Santa Ana. Staff
was directed to return with funding cooperative agreements. Agreements with
the cities of Fullerton and Santa Ana are presented for Board of Directors’
review and approval.
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17.

18.

(Continued)

Recommendations

A.

Authorize the Chief Executive Officer to negotiate and execute
Cooperative Agreement No. C-9-0839, in the amount of $875,000, with
the City of Fullerton for funding of the preliminary planning and
environmental work associated with the Fullerton Transportation Center
expansion.

Authorize the Chief Executive Officer to negotiate and execute
Cooperative Agreement No. C-9-0823, in the amount of $3,000,000,
with the City of Santa Ana for funding of the preliminary planning and
environmental work associated with the expansion of the
Santa Ana Regional Transportation Center and the Santa Ana
Boulevard grade separation.

Authorize staff to process all necessary amendments to the
Regional Transportation Improvement Program, submit all necessary
Federal Transit Administration grant applications, and execute all
necessary agreements to facilitate the above actions.

Selection of Firms for On-Call Utility Coordination and Support Services
Tom Bogard/Kia Mortazavi

Overview

As part of the Orange County Transportation Authority’s Fiscal Year 2009-10
Budget, the Board of Directors approved the procurement of on-call utility
coordination and support services for highway, transit, and railroad capital
projects. Proposals were solicited in accordance with the Orange County
Transportation Authority’s procurement procedures for professional and
technical services.
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18.

19.

(Continued)
Recommendation

Authorize the Chief Executive Officer to execute the following on-call
agreements, in an aggregate amount not to exceed $900,000:

. Agreement No. C-9-0453 between the Orange County Transportation
Authority and Stantec Consulting, Inc.

. Agreement No. C-9-0750 between the Orange County Transportation
Authority and Spec Services

. Agreement No. C-9-0751 between the Orange County Transportation
Authority and Utility Specialists California, Inc.

. Agreement No. C-9-0752 between the Orange County Transportation
Authority and APA Engineering, Inc.

. Agreement No. C-9-0753 between the Orange County Transportation
Authority and Berg & Associates, Inc.

Renewed Measure M Progress Report for July 2009 through
September 2009
Andrew Oftelie/Kenneth Phipps

Overview

Staff has prepared a Renewed Measure M progress report for July 2009
through September 2009 for review by the Orange County Transportation
Authority Board of Directors. Despite current economic conditions,
implementation of Renewed Measure M continues at a fast pace. The report
highlights progress on Renewed Measure M projects and programs and is
made available to the public via the Orange County Transportation Authority
website.

Recommendation

Receive and file as an information item.
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Orange County Transit District Consent Calendar Matterss

20.

21.

Customer Relations First Quarter Report Fiscal Year 2009-10
Marlon Perry/Ellen S. Burton

Overview

The Customer Relations report is submitted to the Orange County
Transportation Authority Board of Directors on a quarterly basis. The report
provides an overview of customer communications received during the period
of July 2009 through September 2009, as well as a review of the performance
of Alta Resources, the contracted provider of the Customer Information
Center.

Recommendation

Receive and file as an information item.

Approval to Release an Invitation for Bids for Lease and Full Service of
Bus Tires

Connie Raya/Beth McCormick

Overview

Orange County Transportation Authority staff has developed an invitation for
bids to initiate the competitive procurement process to select a firm to provide
lease and full service of bus tires. Board of Directors’ approval is requested to
issue this invitation for bids.

Recommendation

Approve the release of Invitation for Bids 9-0766 for lease and full service of
bus tires.
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Regular Calendar

Orange County Transportation Authority Regular Calendar Matters

22.

Replacement of Bus Rapid Transit Transportation Control Measure
Kurt Brotcke/Kia Mortazavi

Overview

The Orange County Transportation Authority previously committed funding to
implement bus rapid transit on three corridors starting in June 2010. Due to
the current restructuring of the bus system and financial pressures, the
implementation of this service is recommended for deferral to a future point in
time. A set of replacement projects is submitted for Board of Directors’
approval in order to meet federal air quality mandates.

Recommendations

A Direct staff to work with the Southern California Association of
Governments to remove bus rapid transit service on Harbor Boulevard,
Westminster Boulevard/17th Street, and the 28-mile line from the
Regional Transportation Improvement Program.

B. Direct staff to include the three bus rapid transit lines in the upcoming
2010 Long-Range Transportation Plan, and return with phasing
recommendations as part of that plan.

C. Direct staff to work with the Southern California Association of
Governments to add ftraffic signal synchronization on Harbor
Boulevard, Westminster Boulevard, and Bristol Street/State College
Boulevard Signal Synchronization as substitute Transportation Control
Measure projects.

D. Direct staff to return with an implementation plan for the traffic signal
synchronization projects by February 2010.

E. Authorize staff to amend the Regional Transportation Improvement
Program.
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Orange County Local Transportation Authority Regular Calendar
Matters

23.

24.

Combined Transportation Funding Program Project Delivery and
Close Out
Roger M. Lopez/Kia Mortazavi

Overview

In response to the Measure M Combined Transportation Funding Program
project delay issues, staff has prepared options for ensuring close out of the
program as the sunset of Measure M approaches in 2011. Recommendations
are presented for Board of Directors’ review and input.

Recommendations

A. Authorize staff to implement a change to the Combined Transportation
Funding Program delay request policy to allow no further delay
requests, effective with the March 2010 semi-annual review.

B. Direct staff to include Measure M Combined Transportation Funding
Program project cancellation cost savings in the Renewed Measure M
call for projects and return with specific guidelines to implement these
changes if approved.

Approval to Release Request for Proposals for Construction
Management Services for the Orange Freeway (State Route 57)
Northbound Widening Project

Arshad Rashedi/Kia Mortazavi

Overview
Staff has developed a request for proposals to initiate a competitive

procurement process to retain construction management consultants for the
Orange Freeway (State Route 57) Northbound Widening Project.

Page 16

ACTIONS



OCTA

BOARD AGENDA

24. (Continued)

ACTIONS

Recommendations

A. Approve the proposed evaluation criteria and weightings for Request
for Proposals 9-0592 for selection of consultant services.

B. Approve the release of Request for Proposals 9-0592 for construction
management services for the Orange Freeway (State Route 57)
Northbound Widening Project.

Discussion ltems
25, Public Comments

At this time, members of the public may address the Board of Directors
regarding any items within the subject matter jurisdiction of the Board of
Directors, but no action may be taken on off-Agenda items unless
authorized by law. Comments shall be limited to three (3) minutes per
speaker, unless different time limits are set by the Chairman subject to the
approval of the Board of Directors.

26. Chief Executive Officer's Report
27. Directors’ Reports
28. Closed Session

A Closed Session is not scheduled.
29. Adjournment

The next regularly scheduled meeting of this Board will be held at 9:00 a.m.
on Monday, December 14, 2009, at the OCTA Headquarters.
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ROBERT FLOYD

WHEREAS, the Orange County Transportation Authority recognizes and
commends Robert Floyd; and

WHEREAS, let it be known that Robert Floyd has demonstrated excellent
customer service skills, and has been with the Authority since June 4, 1990. He has
distinguished himself by maintaining an outstanding vecord for safety, attendance and
customer relations; and

WHEREAS, Robert’s dedication to his duties and desire to excel are duly noted,
and he is recognized as an outstanding Authority employee who has consistently
demonstrated a level of professionalism that is the embodiment of the Authority’s core
values; and

WHEREAS, be it known that Robert Floyd takes great pride in his driving skills
and demonstrates true professionalism in his overall performance as an OCTA Coach
Operator.

Now, THEREFORE, BE IT RESOLVED that the Authority does hereby declare
Robert Floyd as the Orange County Transportation Authority Coach Operator of the
Month for November 2009; and

BE It FURTHER RESOLVED that the Orange County Transportation
Authority Board of Directors recognizes Robert Floyd's valued service to the
Authority.

Dated: November 23, 2009

Peter Buffa, Chairman Will Kempton, Chief Executive Officer
Orange County Transportation Authority Orange County Transportation Authority

OCTA Resolution No. 2009-62
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CARLOS HERNANDEZ

WHEREAS, the Orange County Transportation Authority recognizes and
commends Carlos Hernandez; and

WHEREAS, be it known that Carlos Hernandez has been with the Authority
since May, 1999 and has been a principal player in our Maintenance Department
with his innovative contributions, service and commitment;

WHEREAS, Carlos Hernandez is a strong team player who strives to provide
the highest quality of maintenance. He always seeks ways to contribute to the
productivity and success of the Base and works hard to always give 100%;

WHEREAS, Carlos is a Service Worker who can be depended on to produce
positive results each and every time. His commitment to teamwork and standards of
excellence make him a strong asset to the Garden Grove Base and the Maintenance
Department.

Now, THEREFORE, BE IT RESOLVED that the Authority does hereby
declare Carlos Hernandez as the Orange County Transportation Authority
Maintenance Employee of the Month for November, 2009; and

BE It FURTHER RESOLVED that the Orange County Transportation
Authority Board of Directors recognizes Carlos Hernandez’s valued service to the
Authority.

Dated: November 23, 2009

Peter Buffa, Chairman Will Kempton, Chief Executive Officer
Orange County Transportation Authority Orange County Transportation Authority

OCTA Resolution No. 2009-63
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Dan Phu

WHEREAS, the Orange County Transportation Authority recognizes and
commends Dan Phu for his exemplary leadership, project management skills and
technical abilities in developing recommendations for implementation of Renewed
Measure M programs and projects; and

WHEREAS, Dan Phu has established an excellent working relationship with
partner agencies and stakeholder groups for the Renewed Measure M Freeway
Environmental Mitigation Program; and

WHEREAS, Dan Phu successfully negotiated an agreement assigning roles
and responsibilities to the California Department of Fish and Game, the United
States Fish and Wildlife Service and the California Department of Transportation
for the Renewed Measure M Freeway Environmental Mitigation Program, and

WHEREAS, Dan Phu’s work on that agreement set in motion the Orange
County Transportation Authority’s ability to move forward with the Renewed
Measure M Freeway Environmental Mitigation Program ; and

WHEREAS, Dan Phu’s high degree of professionalism, willingness to solve
problems, consensus building abilities and commitment to building relationships
with partner agencies and stakeholder groups have greatly helped the Orange
County Transportation Authority in delivering voter commitments promised in
Renewed Measure M.

Now, THEREFORE, BE IT RESOLVED that the Authority does hereby
declare Dan Phu as the Orange County Transportation Authority Administration
Employee of the Month for November 2009; and

Be IT FURTHER RESOLVED that the Orange County Transportation
Authority Board of Directors recognizes Dan Phu's outstanding service.

Dated: November 23, 2009

Peter Buffa, Chairman Will Kempton, Chief Executive Officer
Orange County Transportation Authority Orange County Transportation Authority

OCTA Resolution No. 2009-64







BOARD COMMITTEE TRANSMITTAL

November 23, 2009

To:
From:

Subject:

Members of the Board of Directors

we
Wendy Knowiles, Clerk of the Board

Approval of March 2010 Service Change Program

Transit Committee Meeting of November 12, 2009

Present:

Absent:

Directors Brown, Dalton, Dixon, Green, Nguyen, Pulido, and
Winterbottom
None

Committee Vote

This item passed with a 4-1 vote. All in favor: Directors Brown, Dixon, Green,
and Winterbottom. Opposed: Director Nguyen

Directors Dalton and Pulido were not present to vote on this item.

Committee Recommendations

A.

Review and approve a service reduction strategy which results in
the approximate reduction of 150,000 annual revenue vehicle
hours effective with the March 2010 service change program and
an additional 150,000 annual revenue vehicle hour reduction
effective if additional revenues to support transit operations are not
identified in the state budget for fiscal year 2010-11 or through
other sources.

Receive and file the final March 2010 public outreach program
summary.

Direct staff to return to the Board of Directors with periodic updates
regarding service performance and passenger impacts.

Direct staff to develop a scope of work for consultant services to
complete a systemwide study of the Authority’s bus services and
return with a funding request for that study in a mid-year budget
amendment.

Orange County Transportation Authority

550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



BOARD COMMITTEE TRANSMITTAL
Page Two

Committee Discussion
Committee directed staff to:

e Review North County restructuring (work on the State College
program).

e Look at ways to not cut ACCESS service under the 150,000 annual
revenue vehicle hours service reduction.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184/ Orange / California 92863-1584 / (714) 560-OCTA (6282)
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November 12, 2009

To: Transit Committee
From: Will Kempton, Chief Executive Officer

Subject: Approval of March 2010 Service Change Program

Overview

On October 26, 2009, the Orange County Transportation Authority Board of
Directors conducted a public hearing to receive public input on proposed bus
service changes for the March 2010 service change program which would be a
reduced level of service. This report summarizes the comments received
through the public outreach process including the public hearing and outlines
the proposed service reduction. At the October 28, 2009, Finance and
Administration Committee meeting, updated revenue information for bus
services funding was presented and committee members discussed the
possibility of deferring a portion of the 300,000 annual revenue vehicle hour
reduction planned for the March 2010 service change. On November 2, 2009,
the Executive Committee considered this issue. In support of these
discussions, staff has prepared a recommendation for a service reduction of
approximately 150,000 annual revenue vehicle hours in March 2010 with an
additional 150,000 annual revenue vehicle hour reduction to be implemented if
additional transit funds do not become available either through the state budget
for fiscal year 2010-11 or other sources.

Recommendations

A. Review and approve a service reduction strategy which results in the
approximate reduction of 150,000 annual revenue vehicle hours effective
with the March 2010 service change program and an additional 150,000
annual revenue vehicle hour reduction effective if additional revenues to
support transit operations are not identified in the state budget for fiscal
year 2010-11 or through other sources.

B. Receive and file the final March 2010 public outreach program summary.

C. Direct staff to return to the Board of Directors with periodic updates
regarding service performance and passenger impacts.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)



Approval of March 2010 Service Change Program Page 2

D. Direct staff to develop a scope of work for consultant services to
complete a systemwide study of the Authority’s bus services and return
with a funding request for that study in a mid-year budget amendment.

Background

Service reductions for the fixed route network began last year with the
December 2008 service change program to address a lower level of funding
available to bus operations in fiscal year 2008-09. Overall, 133,000 annual
revenue vehicle hours (RVH) were reduced from fixed route service in fiscal
year 2008-09. As part of the approved fiscal year 2009-10 budget, the Orange
County Transportation Authority (Authority) Board of Directors (Board)
approved a balanced budget with an operating plan that required a $33 million
reduction in costs. To achieve this cost reduction, an additional 400,000
annual RVH would need to be reduced in the fixed route service during the
current fiscal year.

The September 2009 service change program included a reduction of
approximately 100,000 annual RVH from the fixed route system, and on
October 26, 2009, a public hearing was held to receive public input and
comments regarding strategies targeted to reduce bus service by up to
300,000 annual RVH in March 2010, as approved by the Board in July 2009.
As a result of recent discussions on options to fund bus operations held at the
October 28, 2009, Finance and Administration Committee, and at the
November 9, 2009 Executive Committee, there is an opportunity for the Board
to consider an option to the proposed 300,000 annual RVH reduction in March
2010. To allow the Board an opportunity to consider the options available, staff
has developed a strategy for Board consideration to implement a reduction of
150,000 annual RVH in March 2010 and an additional 150,000 annual RVH if
state funding is not provided as part of the state’s fiscal year 2010-11 process
or through other sources.

Discussion

With regard to service reductions for the March 2010 service change program,
staff presented four concepts or approaches, Strategies A, B, C, and D, at the
public hearing to collect public input and feedback. Since the hearing, staff has
analyzed and evaluated reduction techniques under each strategy based on
input received from the public, Board Members, city councils, colleges,
community meetings, stakeholder groups, internal advisory committee
members, and from the Transit Advocates of Orange County, to develop
recommendations for reducing service by 150,000 and 300,000 annual RVH.
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The recommended strategy to reduce service by approximately 150,000
annual RVH includes the following proposed service reductions:

Night Owl Service

o Discontinue Night Owl service but maintain late night-early morning service
on routes 43, 50, 57, 60 to about 1:00 a.m. on all days of the week to serve
riders during the highest hour of ridership between midnight and 4:00 a.m.
on the Night Owl lines.

Route Restructuring

e Restructure routes 29, 43, 47, 53, 57, 59, 70, 167 on all days of the week
to improve service efficiency and to better match ridership demand with
resources.

Route Elimination

e On weekdays, eliminate service on routes 24, 62, 74, 75, 131, 147, 164,
693.

e On Saturdays, eliminate service on routes 24, 76, 86, 172, 193, 693

e On Sundays, eliminate service on routes 24, 51, 76, 82, 85, 172, 193, 693.

Frequency Reduction

e On weekdays, reduce frequency of service on routes 25, 30, 35, 37, 50,
55, 64, 66, 72, 76, 145.

e On Saturdays, reduce frequency of service on routes 50, 55, 66, 89.

e On Sundays, reduce frequency of service on routes 50, 55, 66, 89.

Trip Reduction
e On weekdays, eliminate midday service on Route 21.

Staff developed a summary table capturing estimated annual RVH reductions
and passenger impacts for both the 150,000 and 300,000 annual RVH
reductions. (Attachment A). Maps displaying changes to routes as described
above are included in Attachment B; changes that impact ACCESS are also
identified in Attachment B.

The recommended strategy to reduce service by approximately 300,000
annual RVH includes the following:

Night Owl Service

o Discontinue Night Owl service but maintain late night-early morning service
on routes 43, 50, 57, 60 to about 1:00 a.m. on all days of the week to serve
riders during the highest hour of ridership between midnight and 4:00 a.m.
on the Night Owl lines.
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Route Restructuring

o Restructure routes 29, 43, 47, 53, 57, 59, 70, 167 on all days of the week
to improve service efficiency to better match ridership demand with
resources.

Route Elimination

e On weekdays, eliminate service on routes 24, 62, 74, 75, 131, 147, 164,
693.

e On Saturdays, eliminate service on routes 24, 76, 86, 172, 193, 693

e On Sundays, eliminate service on routes 24, 51, 76, 82, 85, 172, 193, 693.

Frequency Reduction

e On weekdays, reduce frequency of service on routes 1, 25, 30, 33, 35, 37,
38, 42, 46, 50, 51, 53, 54, 55, 59, 60, 64, 66, 70, 71, 72, 76, 79, 82, 83, 85,
89, 91, 145.

e On Saturdays, reduce frequency of service on routes 1, 26, 29, 35, 37, 38,
42,43, 46, 50, 53, 54, 55, 60, 64, 66, 70, 71, 83, 89, 91, 145.

e On Sundays, reduce frequency of service on routes 1, 26, 29, 38, 42, 43,
46, 50, 53, 54, 55, 60, 64, 66, 70, 71, 83, 89, 91.

Trip Reduction
e On weekdays, eliminate midday service on routes 21, 26, 172.

Maps displaying changes to routes as described above are included in
Attachment C; changes that impact ACCESS are also identified in
Attachment C.

Common to each reduction strategy, staff analyzed ridership and productivity
levels and evaluated potential passenger impacts for each route and day of
week. Additionally, service reductions effective through September 2009 have
been taken into account in the development of the two March 2010 proposals.
Therefore, in analyzing passenger load information, staff does not recommend
further changes to current service levels on some routes. For example, 10 of
the top 15 routes in the tier one category (Attachment D) are not proposed to
be reduced further in the 150,000 annual RVH program, apart from proposed
Night Owl service and/or route restructuring. As a result, staff
recommendations are based on attempts to affect the least number of riders as
possible while maintaining a geographically dispersed bus system in Orange
County.

Under both strategies, staff is recommending a preservation of late night-early
morning service, a reduced level of Night Owl service to approximately
1:00 a.m. on Routes 43, 50, 57, 60. To improve service efficiency and on-time
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performance, some routes are proposed to be restructured on all days of the
week. Route eliminations by various days of the week are recommended due
to low ridership and low productivity. Based on analysis of ridership at the trip
level, frequency reductions are recommended on specific routes due to low
productivity. Express and Stationlink services are proposed to remain
unchanged as other sources of funding are used to subsidize these services.
As shown in the maps in Attachments B and C, potential impacts to ACCESS
service would vary by geographic area and time of day depending on which
routes are eliminated or reduced in service.

If a reduction of service between 150,000 and 300,000 annual RVH is under
consideration, staff recommends that additional routes which impact the least

number of riders receive a reduction in frequency to minimize impacts to
ACCESS service.

Parallel to the recommended service reductions in March 2010, staff is working
to develop a scope of work to complete a systemwide study of the Authority’s
bus services. This study will focus on the development of service planning
recommendations to improve the efficiency of the Authority’s service network
and consider future opportunities as Renewed Measure M funding for local bus
services becomes available to local jurisdictions.

Attachment E provides a summary of the staff recommendations for the
March 2010 service change for both the 150,000 and 300,000 annual RVH
programs.

Public Involvement Program

Starting in September 2009, the Authority conducted an extensive
communication and outreach program to inform customers and the public
about the service reduction strategies and the potential impact on bus service.
A significant amount of customer comments were received through the
outreach efforts in addition to the comments received at the public hearing. A
final report for the March 2010 public involvement program summarizes
feedback and outlines key findings. (Attachment F).

Summary

On October 26, 2009, the Board of Directors of the Orange County
Transportation Authority conducted a public hearing regarding proposed bus
service reductions of up to 300,000 annual revenue vehicle hours to address a
fiscal emergency caused by significant reductions in bus operating revenues.
As funding options are under evaluation, staff prepared service reduction
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programs of 150,000 and 300,000 annual revenue vehicle hour for
consideration. Staff is recommending a reduction of 150,000 annual revenue
vehicle hours in March 2010 with an additional 150,000 annual revenue vehicle
hours to be reduced if additional funds are not identified to support bus
operations either through the state budget process or through other possible
funding sources. This was discussed at two recent Board committee meetings,
a Finance and Administration Committee meeting and an Executive Committee
meeting. The resulting motions from these committee meetings are included
as Attachment G and this report takes into consideration that the Board will
consider these motions and the outcome will allow the Board to consider a
March 2010 service change plan resulting in a decrease of 150,000 annual
revenue hours. Approximately 150,000 revenue vehicle hours would save
about $13 million while the 300,000 revenue vehicle hours would save about
$25 million toward the $33 million reduction in expenses originally adopted by
the Board of Directors for fiscal year 2009-10.

Attachments

March 2010 Service Change Staff Proposals at the Level of 150,000
and 300,000 Revenue Vehicle Hours Savings

Recommended Strategy for 150,000 Annual Revenue Vehicle Hour
Reductions

Recommended Strategy for 300,000 Annual Revenue Vehicle Hour
Reductions

OCTA Tiers of Service

March 2010 Service Reduction Plan; Summarized by Technique

March 2010 Bus Service Reductions Public Involvement Program Final
Report

mmo o W »

G. Board Committee Transmittals

Prepared by: Approved by:

Scott Holmes Beth McCormick
Manager, Service Planning and General Manager, Transit
Customer Advocacy (714) 560-5964

(714) 560-5710



MARCH 2010 SERVICE CHANGE STAFF PROPOSALS AT THE LEV

Revenue Vehicle Hours

WEEKDAY

l,'i,"e Level Weekday Saturday Sunday | s I
150 - - - | NocChange (N/C)
0t 300 | Pacific Coast Highway 11,603 1,300 | 1,450 | Delete Shortline Trips Headway (Hdwy
20 150 [lLa Habra fo Yorba Linda i N/IC : 7
20 300 " Imperial Highway N/C
21 150  {Fullerton to Huntington Beach -- )  Delete Midday Service Period
21 300 [ Valtey View Street/Bolsa Chica Road 2,678 Delete Midday Service Period - S
: P Delete Western Segment Delete Western E
24 | 150 frutertonto Orange S 12,5001 1450|1600 | "see)ine 167 See Line 167
. e MalvemAvenuelc apman Dolols Wostomn S : Delete West
oa 1 ann elete Western Segmen elete Western |
24 {300 s 12500 14501 1600 ) "go | ine 167 See Line 167
25 150 Fullerton to Huntington Beach -- 4,973 - - Hdwy: 35 to 45 N/C
25 300 " Knott Avenue / Golden West Street 4,973 . - Hdwy: 35 to 45 N/C
26 150  ||Fullerton to Yorba Linda - - - - N/C N/C
26 300 || Commonweaith Avenue / Yorba Linda Boulevard 6,000 312 348 | Delete Midday Service Period Hdwy: 60 to 75 _
S L Delete Northern Segment Delete Northern |
2 o 7,668 | 1746\ 1640 "o ine 120 See Line 129
|Brea to Huntington Beach - Delete North
.. | La Habra Boulevard | Beach Boulev elete Northern:
29 300 f o 7,668 | 4,804 | 3467 | Dolete Northern Segment Hdwy: 18 to 25
: S See Line 129 .
s See Line 129
30 150  [ICerritos to Anaheim -- 7,000 - - Hdwy: 30/60 to 45 N/C
30 300 __| Orangethorpe Avenue 7,000 - - || Hdwy: 30/60 to 45 NC
33 150  [Fullerton to Huntington Beach -- - - - N/C N/C
33 300 | Magnolia Street 2,040 - - |l Hdwy: off-peak 35 to 45 N/C
35 150 _|[Fullerion to Huntington Beach - 6,069 - - [ Hdwy: peak 20 to 30, off-peak 30 to 40 N/C
35 300 || Brookhurst Street 6,069 442 - || Hdwy: peak 20 to 30, off-peak 30 to 40 | Hdwy: 45 t0 60 _
37 150 {La Habra to Fountain Valley -- 8,925 - - Hdwy: peak 20 to 30, off-peak 30 to 40 N/C
37 300 | Euclid Street 8,925 780 - || Hdwy: peak 20 to 30, off-peak 30 to 40 Hdwy: 35 to 60
38 150 o - - - N/C N/C
Lakewood to Anaheim Hills -- d Poak 15/45 to 20/60
La Palma Avenue wy: Fea 0 , .
38 300 5,355 468 522 Off-peak, 20/60 to 30/60 Hdwy: 45 to 60
42 150  |seal Beach to Orange -- - - - N/C N/C
Seal Beach Boulevard / Los Alamitos Boulevard / Hdwy: peak 18/36 to 30/90, ) ,
42 300 || Lincoin Avenue 7,523 702 783 off-peak 30/54 to 45/90 Hdwy: off-peak
S 4 - Tt Delete Northern Segment Delete Northern .
43'; 5,367 762 741 See Line 143 See Line 143
o (e jilLa Hahra to COsta Mesa Setoto North
e WhlttlerBoulevardIHarborsoulevard O elete Northern
43 | 300 : 5367 | 2634| 2613 ]Delete Northem Segment Hdwy: 18 o 25
kel See Line 143 .
! See Line 143
46 150 . - - - N/C N/C
Los Alamitos to Orange -- Haw: K 20 to 30/45
46 300 | Ball Road/Taft Avenue 5,687 572 60g || owy- peak 2U 1o ' Hdwy: 50 to 75
off-peak 30 to 60
ap 150 [lBreato N Beach - :, e - 4,607 961 1,034 Dgleeeteul;l]c;rzrfgn Segment Dg:e;e'_il;l‘t;rgl;e?l"n :
: | Brea Boulevard i Anaheim’ Boulevanil Delote Northam S " Delete Noth
Fairview Street elete Northern Segmen elete Northern !
47 300& 4,697 961 1,034 See Line 143 See Line 143
Hdwy: peak from 20 to 30,
50 150 6,375 4 925 : 30 to 60
5 Long Beach to Katella - 840 off-peak 30 to 45 Hdwy 0
Katella Avenue .
Hdwy: peak from 20 to 30, .
50 300 6,375 840 925 off-peak 30 to 45 Hdwy: 30 to 60
51 150 {Santa Ana to Costa Mesa -- - - 1,275 N/C N/C
51 300 | Flower Street 2,805 - 1,275 || Hdwy: 30 to 45 N/C
X Delete Northern Segment Delete Northern !
53 | 150 15,1981 1633} 1821} "o line 153 See Line 153
Brea to Irvine --
Main Street Delete Northern Segment Delete Northern !
53 300 ) ) 27,056 3,713 4,054 |Hdwy: 12/36 to 15/30 Hdwy: 15/45 to 2(
R See Line 153 See Line 153
54 150 |Garden Grove to Orange ~ - - - N/IC N/C
54 300 || Chapman Avenue 5,317 348 255 || Hdwy: 20 to 30 Hdwy: 30 to 60




September 2009

RIDE

Estimated

Revenue Vehicle Hours D A A RDA D A - Daily Boardings Totals Ridership Impacts Hours
Weekday | Saturday Sunday Weekday | Saturday | Sunday | Weekday | Saturday | Sunday 150 I 300 _Level i L| ne
9,214 936 1,044 || Hdwy: off-peak from 20 to 30 Hdwy: off-peak 22 to 30 Hdwy: off-peak 22 to 30 2,408 968 741 11,194 - 150 55
Standard Avenue / Bristol Street / 6,424 | 4,469 | 3,769
55 300 Fairview Street/ 17th Street 9,214 936 1,044 || Hdwy: off-peak from 20 to 30 Hdwy: off-peak 22 to 30 Hdwy: off-peak 22 to 30 2,408 968 741 - 11,194 300 55
56 150 |iGarden Grove to Orange -- - - - N/C N/C N/C 2.300 797 540 0 0 0 - - 150 56
56 300 || Garden Grove Boulevard - - - N/C N/C N/C 0 0 0 - - 300 56
Delete Northern Segment Delete Northern Segment Delete Northern Segment ‘
4,660 976 897 . . . 2,166| 1,388 832 6,533
DSee L::e 1h53 - DS:ae L::e 1h53 - DSlee L::e 1h53 - 14116 | 8,812 | 6,067
elete Northern Segment elete Northern Segment elete Northern Segment ;
4,660 976 897 See Line 153 See Line 153 See Line 153 21166, 1,388 832
R T Delete Northern Segment Delete Northern Segment Delete Northern Segment
e M43 762 680 seetine 120 See Line 129 See Line 129 1418 823 272 tase
, raemer Boulevard / Glassell Street/ Delete Northern Segment 3,749 | 873 | 529
el ‘300 Grand Avel ‘,'e"v‘?','nKa"m?", Avenue: 18,072 762 680 |Hawy: 22 to 35 Delete _Northem Segment Delete _Northern Segment 1,646 823 272 )
P : . TR . See Line 129 See Line 129
S , See Line 129
60 150 .ﬂLong Beach to Tustin -- (500) (100) (100)] (Add former OWL trips back in) (Add former OWL trips back in) (Add former OWL trips back in) 65 84 (700) - 150 60
. 11,928 | 7,102 | 5,382
60 300 | 7th Street/ Westminster Avenue / 17th Street 4,500 900 900 | Hdwy: 10/24 to 15/30 Hdwy: 15/30 to 20/40 Hdwy: 15/30 to 20/40 3,212 3,383 - 6300 300 60
62 150  [Huntington Beach to Santa Ana -- 10,421 Eliminate Line it o ] 10421 - 150 62
Goldenwest Street / Hazard Avenue / %
62 300 Santa Ana Boulevard 10,421 Eliminate Line : - 10,421 300 62
64 150 {Huntington Beach to Tustin -- 3,500 - - Hdwy: 12 t0 15 N/C N/C 2,490 0 0 3,500 - 150 64
9,361 | 6,760 | 5,516
64 300 | Bolsa Avenue/ 1st Street 3,500 1,248 1,848 || Hdwy: 12 to 15 Hdwy: 14 to 20 Hdwy: 14 to 20 2,490| 2,022| 4,509 - 6596 | 300 64
66 150 ||Huntington Beach to Irvine -- 5,000 500 600 §f Hdwy: 10 to 12 Hdwy: peak 12 to 14, off-peak 20 to 30 Hdwy: peak 12 to 14, off-peak 20 to 30 9580 | 6.904 | 6029 2,436| 3,183 2,177 6,100 - 150 66
66 300 | McFadden Avenue / Walnut Avenue 10,595 987 1,297 || Hdwy: 10 to 15 Hdwy: peak 12 to 15, off-peak 20 to 45 Hdwy: peak 12 to 15, off-peak 20 to 45 ’ ' ’ 3,452| 5,525 4,771 - 12879| 300 66
o S S T Delete Eastern Segment Delete Eastern Segment Delete Eastern Segment
701190 16460 | 2835 2200 | "gop | ine 90 See Line 90 See Line 90 1380 690 556 21des
A Edin Delete Northern Segment Delete Northern Segment Delete Northern Segment 6,372 | 3,882 | 2,677
70 300 ] 23,600 3,857 2,780 |Hdwy: 15 to 20 Hdwy: 20 to 25 Hdwy: 30 to 40 1,860, 1,010 832
e i See Line 90 See Line 90 See Line 90
71 150 |Yorba Linda to Balboa ~ - - - N/C N/C N/C 3446 | 1869 | 1.279 0 0 0 - - 150 71
71 300 | Tustin Avenue / Red Hill Avenue / Newport Boulevard 4,000 520 580 || Hdwy: 35 to 50 Hdwy: 45 to 60 Hdwy: 60 to 90 ’ ’ ’ 1,733 806 1,044 - 5100 ) 300 71
72 150  |[Sunset Beach to Tustin - Hdwy: 30 to 60 off-peak N/C N/C 2 401 814 521 680 0 0 2,000 - 150 72
72 300 [ Wamer Avenue Hdwy: 30 to 45 peak, 30 to 60 off-peak N/C N/IC ' 2,060 0 0 - 8600] 300 72
74 150 |[[Fountain Valley to Irvine -- Eliminate Line 237 237 2,805 - 150 74
74 300 || Segerstrom Avenue / Dyer Road / Barranca Parkway Eliminate Line 237 2,805 300 74
75 150 |[Tustin to Newport Beach - 4 Eliminate Line 125 125 : 6,681 - 150 75
75 300 | Harvard Avenue/ Jamboree Road “#] Eliminate Line - i 125 |[Hq Sy - 6681 | 300 75
76 150 | Huntington Beach to Newport Beach -- 2,423 1,156 1,165 || Hdwy: peak 35 to 45 Eliminate Line Eliminate Line 205 321 238 4,743 - 150 76
957 321 238
76 300 | Talbert Avenue / MacArthur Boulevard 2,423 1,156 1,165 || Hdwy: peak 35 to 45 Eliminate Line Eliminate Line 205| 321 238 - 4744 300 76
79 150  |[Tustin fo Newport Beach -- - - - N/C N/C N/C 1522 654 472 0 0 0 - - 150 79
79 300 | Irvine Boulevard / Culver Drive / University Avenue 2,000 - - Hdwy: 45/60 to 60 N/C N/C ' 165 0 0 - 2,000 | 300 79
82 150  [[Foothill Ranch to Laguna Niguel -- - - 803 NIC N/C Eliminate Line 0 0 268 803 - 150 82
Portola Parkway / Santa Margarita Parkway / 963 301 268
82 300 | Antonio Parkway / Crown Valley Parkway 3,570 - 803 || Hdwy: 45 to 60 N/C Eliminate Line 315 0| 268 - 4373| 300 82
83 150 [lAnaheim to Laguna Hills -~ - - - N/C N/C N/C 3135 | 1.983 | 1364 0 0 - - 150 83
83 300 |5 Freeway/Main Street 4,111 1,800 Hdwy: peak 20 to 30 Hdwy: 30 to 60 Hdwy: 45 to 60 ’ ’ ' 1,637 - 6911 300 83
85 150 |Mission Viejo to Dana Point — - - N/C N/C Eliminate Line 1308 454 372 0 1,503 - 150 85
85 300 Marguerite Parkway / Crown Valley Parkway 3,000 - Hdwy: 35 to 60 N/C i ’ 442 4,503 300 85
86 150 [iCosta Mesa to Mission Viejo - - . N/C Eliminate Line 850 280 0 1,560 - 150 86
86 300 | Alton Parkway / Jeronimo Road - N/C Eliminate Line 0 - 1,560 | 300 86
87 150 |Rancho Santa Margarita to Laguna Niguel -- - N/C N/C 0 - - 150 87
. 597 316
87 300 | Alicia Parkway - 4 NC N/IC - 0 - - 300 87
89 150 [[Mission Viejo to Laguna Beach - - 806 899 N/C Hdwy: 45/60 to 70/90 Hdwy: 45/60 to 70/90 2089 | 1439 | 1232 0 1,705 - 150 89
89 300 | El Toro Road/Laguna Canyon Road 2,084 806 899 | Hdwy: peak 30 to 50 Hdwy: 45/60 to 70/90 Hdwy: 45/60 to 70/90 ' ' ’ 643 4680] 300 89
20 450 {TustintoDanaPoint- ' (13,643)] (1,735)]  (1,585)| Replaces Eastern Half of Line 70 Replaces Eastern Half of Line 70 Replaces Eastern Half of Line 70 (16,963) - 150 | 90
Irvine Center Drive / Moulton Parkway / -
90 300 | Golden Lantern Street (13,643)| (1,735)] (1,585)] Replaces Eastern Half of Line 70 Replaces Eastern Half of Line 70 Replaces Eastern Half of Line 70 - (16,963) - '300 -} 90
91 150 |[[Laguna Hills to San Clemente -- . - _ N/C N/C N/C 0 0 0 N N 150 o1
Paseo De Valencia / Camino Capistrano / 2,416 | 1,071 871
91 300 Del Obispo Street 3,000 624 696 |t Hdwy: 35 to 60 Hdwy: 45 to 70 Hdwy: 45 to 70 2,058 695 548 - 4,320 300 91




September 2009

Estimated

150

Revenue Vehicle Hours WEEKDAY SATURDAY SUNDAY ‘ Daily Boardings Totals - - Ridership Impacts' Hours
Weekday | Saturday | Sunday , B e s I V/coiday | Soturday | Sunday | Weekday | Sawrday | sunday | 150 [ 300
Replaces Northern Segments Replaces Northern Segments Replaces Northern Segments
(14,349)] (1,863)] (2,078)| of Lines 29 and 59 of Lines 29 and 59 of Lines 29 and 59 (18,289) -
Hdwy: 60 Hdwy: 90 Hdwy: 90
Replaces Northern Segments Replaces Northern Segments Replaces Northern Segments
(14,349)] (1,863)] (2,078)| of Lines 29 and 59 of Lines 29 and 59 of Lines 29 and 59 (18,289)

Hdwy: 60

Hdwy: 90

Hdwy: 90

131 Vorba Linda to Orange — 249 | Eliminate Line = : St
131 300 Lakeview Avenue / Riverdale Avenue / Tustin Avenue 2,499 Eliminate Line s it b Eurrent 245 T :
ORI : : ' S Replaces Northern Segments Replaces Northern Segments Replaces Northern Segments
143 | 150 (9,906); (1,795)| (1,840)| of Lines 43 and 47 of Lines 43 and 47 of Lines 43 and 47 (13,541) -
SRETh Hdwy: 75 Hdwy: 75 Hdwy: 75
e e " Replaces Northern Segments Replaces Northern Segments Replaces Northern Segments S
2143300 (9,906)| (1,795)] (1,840)f oflines 43 and 47 of Lines 43 and 47 of Lines 43 and 47 - (13,541)) -
el ; S ’ ’ Hdwy: 75 Hdwy: 75 Hdwy: 75 s
145 150 |iSanta Ana to Costa Mesa -- 4,750 - - Hdwy: 30 to 45 peak N/C N/C 698 276 212 148 0 0 4,750 - 150 145
145 300 || Raitt Street/ Greenville Street/ Fairview Street 4,750 565 - Hdwy: 30 to 45 peak - 148 276 0 - 5315 300 145
147 150 |[[Brea to Santa Ana -- 2,512 { Eliminate Line 102 ' 2512 - 150 147
Birch Street / Brea Boulevard / Harbor Boulevard / - 102
147 300 [ Raymond Avenue / Haster Street / La Veta Avenue 2,512 Eliminate Line . vl 102 - 2512| 300 147
L aob e Replaces Northern Segments Reptaces Northern Segments Replaces Northemn Segments
(15,304)| (1,786)] (1,988)} of Lines 53 and 57 of Lines 53 and 57 of Lines 53 and 57 (19,078) -
Hdwy: 60 Hdwy: 80 Hdwy: 80
S : o e Replaces Northern Segments Replaces Northern Segments Replaces Northem Segments e
153|300 - (15,304) (1,786)| (1,988)] of Lines 53 and 57 of Lines 53 and 57 of Lines 53 and 57 - (10.078)] - 300 | 453
S : , = Hdwy: 60 Hdwy: 80 Hdwy: 80 Sesete i
164 | 150 |[Seal Beach to Westminster -- 3,379 |l Etiminate Line ‘ oo o 3,379 - 150 164
Seal Beach Boulevard / Lampson Avenue / - 74
164 300 || Edwards Street 3,379 { Eliminate Line - 1! el - 3,379 300 164
e A Extend to include a Segment of Line 24 | Extend to Include a Segment of Line 24 | Extend to Include a Segment of Line 24 S e
0 lanaheimtoivine G.016)  (345) @B i 60 to 45 Hdwy: 60 to 80 Hdwy: 60 to 80 oo | 268 | a1 0 88 80|  (&.740)
i 167 o 2‘,,3‘00' | Tustin Avenue / Hewes Street / Bryan (5.016) (345) (385) Extend to Include a Segment of Line 24 | Extend to Include a Segment of Line 24 | Extend to Include a Segment of Line 24 0 88 80 )
IR e ) Sl ’ Hdwy: 60 to 45 Hdwy: 60 to 80 Hdwy: 60 to 80 , S s
172 150 [Huntington Beach to Costa Mesa -- - 1,370 | 1,110| NrC Eliminate Line Eliminate Line 0| 170 112 2,480 - 150 172
Main Street / Garfield Avenue / Ellis Avenue / 250 170 112
172 300 | MacArthur Boulevard / Sunflower Street 2,040 1,370 1,110 | Delete Midday Service Period Eliminate Line Eliminate Line 750 170 112 - 4,520 300 172
173 150 [[Huntington Beach to Costa Mesa -- R S S Ne Sl o s of z . _ 150 173
Atlanta Avenue / Hamilton Avenue / Victoria Street / 409
173 300 | Orange Avenue / Fair Drive / Bear Street - N/C 0} - - 300 173
175 150  [lirvine — - N/C 0 - - 150 175
359
175 300 Yale Avenue / Campus Drive . N/IC of . B 300 175
177 150 Foothill Ranch to Laguna Hills -- _ . _ N/C 0 _ . 150 177
Lake Forest Drive / Muirlands Boulevard / 581 258 214
177 300 Los Alisos Boulevard - - - N/C 0 - - 300 177
178 150  [[Huntington Beach to Irvine - - N/C 0 - - 150 178
877
178 300 ]l Adams Avenue / Birch Street / Campus Drive - N/C 0 . . 300 178
187 150 |Laguna Hills to Dana Point -- - N/IC 328 0 - - 150 187
187 300 " El Toro Road / Aliso Creek Road / Niguel Road - N/C 0 R R 300 187
188 150 Laguna Hills to irvine -- - N/C 0 R R 150 188
Moulton Parkway / Irvine Center Drive / 234
188 300 | Alton Parkway / Ridge Route - N/C i 0 - - 300 188
191 150 [Mission Viejo to San Clemente -~ . - . N/C N/C N/C 0 . N 150 191
Rancho Viejo Road / Camino Capistrano / 683 357 295
191 300 | EICamino Real - - - N/C N/C N/C 0 0 - - 300 191
193 150 (Dana Point to San Clemente - - 562 626 N/C Eliminate Line Eliminate Line 175 83 75 0 83 75 1,188 - 150 193
193 300 | Camino de los Mares / Camino Vera Cruz / Avenida Pico - 562 626 | N/C Eliminate Line Eliminate Line 0, 83 75 - 1,188 | 300 193
693 150 [|San Clemente -- 3,417 567 632 || Eliminate Line Eliminate Line Eliminate Line 57 17 19 57 17 19 4,616 - 150 693
693 300 | Avenida Pico/ Camino La Pedriza 3,417 567 632 || Eliminate Line Eliminate Line Eliminate Line 57 17 19 - 4816 | 300 693
OowL 150 For Lines 43. 50. 57. & 60 11,200 2,300 2,500 || Delete OWL service period Delete OWL service period Delete OWL service period 585 634 561 409 405 331 16,000 - 150 OWL
OwWL 300 T 11,200 2,300 2,500 || Delete OWL service period Delete OWL service period Delete OWL service period 409 405 331 - 16,000 300 OWL
L:APLANNING\+ShortRangePlans\TheGreatReduction--FY08-11\+March2010-300hourPlan\300PLAN---150-300\300PLAN---STAFF_PLAN XIs]STAFF PLAN for Board Report 157,908 | 304,267



ATTACHMENT B

Recommended Strategy for 150,000 Annual Revenue Vehicle Hour Reductions
Weekday Network
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Potential Bus System With 150,000 Annual Revenue Vehicle Hour Reductions
Weekday Network
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Saturday Network
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Potential Bus System With 150,000 Annual Revenue Vehicle Hour Reductions @

Saturday Network
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Recommended Strategy for 150,000 Annual Revenue Vehicle Hour Reductions @

Sunday Network
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Sunday Network

© LOSANGELESCOUNTY |
o "] SAN BERNARDINO COUNTY
LN

N

The Potential ACCESS Footprint represents the 3/4 mile ADA setvice area -
when all eligible services are operating. Service in some areas may be limited
based on time of day of bus service coverage.

Legend

s March 2010 Bus System
Potential ACCESS Footprint N
B  ACCESS Footprint Potentially Eliminated

Source: OCTA

r/l ™~
~~~~~~~ \\
D] /
AN /
T X L N J/
} b0 . .
103 e
- 3
\ B A
~§ AT
) ! -
4
i
[}
3]
\
3
N
’/
© {
= \
N
N

-
S ——

Potential Bus System With 150,000 Annual Revenue Vehicle Hour Reductions @

OO
-

SAN DIEGO COUNTY

October 30, 2009 Portions of this map copyrighted by Thomas Bros Maps and reproduced with permission.

LAPLANNING\ADavis\Service Reductions\MXD Maps\18.12 Staff Report - Sunday - 150 VSH Saving - New Network 103009.mxd



North County Restructuring
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Proposed Route 143

La Habra to Brea Mall
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Proposed Route 153

Orangethorpe-State College to Main-Katella
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Proposed Route 90
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ATTACHMENT C

Recommended Strategy for 300,000 Annual Revenue Vehicle Hour Reductions
Weekday Network
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Weekday Network
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Recommended Strategy for 300,000 Annual Revenue Vehicle Hour Reductions @

Saturday Network
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Potential Bus System With 300,000 Annual Revenue Vehicle Hour Reductions
Saturday Network
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Recommended Strategy for 300,000 Annual Revenue Vehicle Hour Reductions
Sunday Network
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Potential Bus System With 300,000 Annual Revenue Vehicle Hour Reductions
Sunday Network
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North County Restructuring
Proposed Routes 129, 143, and 153
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Proposed Route 129

Buena Park Metrolink Station to Orange Transportation Center
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Proposed Route 143

La Habra to Brea Mall
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Proposed Route 153

Orangethorpe-State College to Main-Katella
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ATTACHMENT D

OCTA TIERS OF SERVICE

Tier i

18 bus routes composing the county's transit core accounting for 68% of daily ridership
28 La Habra/Beach Brea to Huntington Beach —
37 Euclid La Habra to Fountain Valley
38 La Palma Lakewcod to Anaheim Hiils e
42 Seal Beach/Los Alamitos/Lincoin Seal Beach to Orange
43* Harbor La Habra to Costa Mesa —
47 Brea/Anaheim/Fairview Brea to Newport Beach
50* Katella Long Beach to Orange
53 Main Brea to lrvine
54 Chapmman Garden Grove to QOrange .
55 Standard/Bristol/Fairview/17th Santa Ana to Newport Beach i
57~ State College/Bristol Brea to Newport Beach
60* Westminster/17th Long Beach to Tustin A
64 Bolsa/tst Huntington Beach to Tustin —]
86 McFadden Huntington Beach to Irvine i ]
70 Edinger/irvine Center/Moulton/Golden Lantern Sunset Beach to Dana Point

*Night Owl Routes

Tier JIA:

6 feeder routes fo the core chosen for high'ddership (7% of the system) and expanded area coverage
26 Commaonweaith/Yorba Linda Fullerton fo Yorba Linda |

71 Tustin/Red Hill/Newport

Yorba Linda to Balboa

83 Kaiella/Main/5 Fwy

Angheim to iLaguna Hills

89 El TorofLaguna Canyon

Mission Viejo to Laguna Beach

91 Valencia/Capistrano/Del Obispo

Laguna Hills to San Clemente

794 Riverside/Corona - South Coast Mefro Express

via 91 Fwy 7 55 Fwy

Tier iB:

6 feeder routes to the core chosen to expand coverage white serving as many custorners as pbss‘sble % of the system}

01 Pacific Coast Highway

Long Beach to San Clemente

30 Orangethorpe

Cerritos to Anaheim

35 Brookhurst

Fullerton to Huntington Beach

79 Irvine/CulverfUniversity

TJusiin to Newport Beach

178 Adams/Birch/Campus

Huntington Beach to Irvine

721 Los Angeles ~ Fullerfon Express

via 110 Fwy / 91 Fwy

PAOCTAEXTERNAL\Bus Service Reduction\Binder Contents\Bus Route information\{TiersOfService_Updated_7.28..xis]Sheet1
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Tier ilk:

The remaining §3 system bus routes accounting for 18% of total ridership

20 tmperial taHabra fo Yorbalinda

21 Vailey View / Bolsa Chica Fullerton fo Huntington Beach

24 Malvern / Chapman / Tustin Fullerton to Orange

25 Knott / Golden West Fullerton fo Huntington Beach
33 Magnolia Fulierion to Huntington Beach

46 Ball / Taft Los Alamitos to Orange

51 Flower Santa Ana fo Costa Mesa

56 Garden Grove Garden Grove to Orang

59 Kraemer / Glassell / Grand / Von Karman Brea to Irvine :

82 Galdenwest / Hazard / Civic Center Huntingfon Beach fo Santa Ana
72 Warner . Sunset Beach to Tustin

74 Segerstrom / Dyer / Barranca Fountain Valley to irvine

75 Hayvard / Jamboree Tustin to Newport Beach

78 Tatbert / MacArthur Huntington Beach to Newport Beach
82 Portola / Santa Margarita / Antonio / Crown Valley Foothill Ranch to Laguna Niguel
85 Marguerite / Crown Valley Mission Viejo to Dana Paoint

86 Alton / Jeronimo Costa Mesa to Mission Viejo

87 Alicia Rancho Santa Margarita to Laguna Niguel
131 Lakeview / Riverdale / Tustin Yorba Linda to Orange

145 Raitt / Greenville / Fairview Santa Ana fo Costa Mesa

147 Birch / Brea / Harbor / Raymond / Haster / La Veta Brea to Santa Ana

184 Seai Beach / Lampson / Edwards Seal Beach to Westminster

167 Tustin / Hewes / Bryan Anaheim to lrvine

172 Main / Garfield / Ellis / MacArthur / Sunflower Huntington Beach to Costa Mesa
173 Atlanta / Harnilton / Victoria / Orange / Fair / Bear Hunfington Beach to Costa Mesa
175 Yale / Campus lrvine

177 Lake Forest / Muirlands / Los Alisos Foathill Ranch to Laguna Hills
187 El Toro / /Aliso Creek / Niguei Laguna Hills to Dana Point

188 Mouiton / irvine Center / Alton / Ridge Route Laguna Hills to Irvine

191 Rancho Viejo / Camino Capistrano / El Camino Mission Viejo to San Clemente
183 Los Mares / Vera Cruz / Pico Dana Point to San Clemente
208 Santa Ana — L.ake Forest Express via 5 Fwy

211 Seal Beach -- Irving Express via 405 Fwy

212 rvine -~ San Juan Capistrano Express via 405 Fwy

213 Brea - Ivine Express via 55 Fwy

218 San Juan Capistrano — Costa Mesa Express via 4085 Fwy

410 Angheim Canyon Station — Anaheim Rail Feeder -

411 Anaheim Canyon Station -- Canyon Corporate Center Rail Feeder

430 Anaheim Station - Anaheim Resort Area Rail Feeder

453 Orange Station -- St. Joseph's Hospital Rail Feeder

454 Orange Station -- Garden Grove Rail Feeder

462 Santa Ana Station - Santa Ana Civic Center Rail Feeder

463 Santa Ana Station ~ Hutton Center Rail Feeder

464 Santa Ana Station - Costa Mesa Rail Feeder

472 Tustin Station -- Irvine Business Complex_Rail Feeder

473 Tustin Station - U. C. Irvine  Rail Feeder

480 Irvine Station - Lake Forest Rail Feeder

482 Irvine Station — lrvine Center & Discovery Rail Feeder
480 Laguna Niguel Station -~ Aliso Viejo Rail Feeder
693 San Clemente - Pico La Pedriza Shutile . : o
701 _Huntington Beach — Los Angeies Express via 405 Fwy / 605 Fwy / 105 Fwy/ 110 Fwy
787 Pomona - Santa Ana_Express via 57 Fwy
758 Chino - Irvine Spectrum Express via 57 Fwy / 5 Fwy

Page 2 of 2




Orange County Transportation Authority
March 2010 Service Reduction Plan
OCTA Summarized by Reduction Techniques

150,000 RVH Reduction Scenario

300,000 RVH Reduction Scenario

Estimated RVH Impacts Estimated Passenger Impacts Estimated RVH Impacts Estimated Passenger Impacts
Wkdy | Sat Sun | Total | Wkdy | Sat Sun | Total | Wkdy | Sat | Sun | Total | Wkdy | Sat | Sun | Total
Owl Service
430WL 2,800 575 625 4,000 102 101 83 286 2,800 575 625 4,000 102 101 83 286
500WL 2,800 575 625 4,000 102 101 83 286 2,800 575 625 4,000 102 101 83 286
570WL 2,800 575 625 4,000 102 101 83 286 2,800 575 625 4,000 102 101 83 286
600WL 2,800 575 625 4,000 102 101 83 286 2,800 575 625 4,000 102 101 83 286
Total Owl Service 11,200 2,300 2,500 16,000 409 405 331 1,145 11,200 2,300 2,500 16,000 409 405 331 1,145
Route Restructuring
29 7,668 1,746 1,640 11,054 1,160 938 714 2,812 7,668 4,804 3,467 15,939 1,160 2,210 2436 5,806
43 5,367 762 741 6,870 634 326 144 1,104 5,367 2,634 2,613 10,614 634 1,943 2,168 4,745
47 4,697 961 1,034 6,692 120 140 224 484 4,697 961 1,034 6,692 120 140 224 484
53 15,198 1,633 1,821 18,652 740 330 368 1,438 27,056 3,713 4,054 34,823 2,732 1,868 1,331 5,931
57 4,660 976 897 6,533 2,166 1,388 832 4,386 4,660 976 897 6,533 2,166 1,388 832 4,386
59 14,438 762 680 15,880 1,418 823 272 2,513 18,072 762 680 19,514 1,646 823 272 2,741
60 (500) (100) (100) (700) 65 75 84 224 - - - - - - - -
70 16,460 2,835 2,200 21,495 1,380 690 556 2,626 23,600 3,857 2,780 30,237 1,860 1,010 832 3,702
90 (13,643)  (1,735)  (1,585) (16,963) - - - - (13,643)  (1,735)  (1,585) (16,963) - - - -
129 (14,349)  (1,863)  (2,078) (18,289) - - - - (14,349)  (1,863)  (2,078) (18,289) - - - -
143 (9,906)  (1,795)  (1,840) (13,541) - - - - (9,906)  (1,795)  (1,840)  (13,541) - - - -
153 (15,304)  (1,786)  (1,988) (19,078) - - - - (15,304)  (1,786)  (1,988) (19,078) - - - -
167 (5,016) (345) (385) (5,746) - 88 80 168 (5,016) (345) (385) (5,746) - 88 80 168
Total Route Restructuring 9,770 2,051 1,037 12,859 7,683 4,798 3,274 15,755 32,902 10,183 7,649 50,735 10,318 9,470 8,175 27,963
Route Elimination
24 12,500 1,450 1,600 15,550 667 239 158 1,064 12,500 1,450 1,600 15,550 667 239 158 1,064
51 - - 1,275 1,275 - - 284 284 - - 1,275 1,275 - - - -
62 10,421 - - 10,421 991 - - 991 10,421 - - 10,421 991 - - 991
74 2,805 - - 2,805 237 - - 237 2,805 - - 2,805 237 - - 237
75 6,681 - - 6,681 125 - - 125 6,681 - - 6,681 125 - - 125
76 - 1,156 1,165 2,321 - 321 238 559 - 1,156 1,165 2,321 - 321 238 559
82 - - 803 803 - - 268 268 - - 803 803 - - 268 268
85 - - 1,503 1,503 - - 372 372 - - 1,503 1,503 - - 372 372
86 - 1,560 - 1,560 - 280 - 280 - 1,560 - 1,560 - 280 - 280
131 2,499 - - 2,499 56 - - 56 2,499 - - 2,499 56 - - 56
147 2,512 - - 2,512 102 - - 102 2,512 - - 2,512 102 - - 102
164 3,379 - - 3,379 74 - - 74 3,379 - - 3,379 74 - - 74
172 - 1,370 1,110 2,480 - 170 112 282 - 1,370 1,110 2,480 - 170 112 282
193 - 562 626 1,188 - 83 75 158 - 562 626 1,188 - 83 75 158
693 3,417 567 632 4,616 57 17 19 93 3,417 567 632 4,616 57 17 19 93
Total Route Elimination 44,214 6,665 8,715 59,593 2,309 1,110 1,526 4,945 44,214 6,665 8,714 59,593 2,309 1,110 1,242 4,661

3 INJWHOVLLV



Orange County Transportation Authority

March 2010 Service Reduction Plan

OCTA Summarized by Reduction Techniques

150,000 RVH Reduction Scenario

300,000 RVH Reduction Scenario

Estimated RVH Impacts

Estimated Passenger Impacts

Estimated RVH Impacts

Estimated Passenger Impacts

Wkdy | Sat Sun Total Wkdy Sat Sun Total Wkdy Sat Sun Total Wkdy Sat Sun Total
Frequency Reduction
01 - - - - - - - - 11,603 1,300 1,450 14,353 945 997 849 2,791
25 4,973 - - 4,973 1,851 - - 1,851 4,973 - - 4,973 1,851 - - 1,851
26 - - - - - - - - - 312 348 660 - 317 175 492
30 7,000 - - 7,000 1,484 - - 1,484 7,000 - - 7,000 1,484 - - 1,484
33 - - - - - - - - 2,040 - - 2,040 679 - - 679
35 6,069 ~ - 6,069 1,937 - - 1,937 6,069 442 - 6,511 1,937 274 - 2,211
37 8,925 - - 8,925 2,429 - - 2,429 8,925 780 - 9,705 2,429 1,731 - 4,160
38 - - - - - - - - 5,355 468 522 6,345 5,962 1,627 818 8,407
42 - - - - - - - - 7,523 702 783 9,008 6,299 1,846 1,573 9,718
46 - - - - - - - - 5,687 572 609 6,868 3,030 262 258 3,550
50 6,375 840 925 8,140 1,735 1,904 1,576 5,215 6,375 840 925 8,140 1,735 1,904 1,576 5,215
51 - - - - - - - - 2,805 - - 2,805 820 - - 820
54 - - - - - - - - 5,317 348 255 5,919 3,372 2,558 281 6,211
55 9,214 936 1,044 11,194 2,408 968 741 4,117 9,214 936 1,044 11,194 2,408 968 741 4,117
60 - - - - - - - - 4,500 900 900 6,300 3,212 3,093 3,383 9,688
64 3,500 - - 3,500 2,490 - - 2,490 3,500 1,248 1,848 6,596 2,490 2,022 4,509 9,021
66 5,000 500 600 6,100 2,436 3,163 2,177 7,776 10,595 987 1,297 12,879 3,452 5,525 4,771 13,748
71 - - - - - - - - 4,000 520 580 5,100 1,733 806 1,044 3,583
72 2,000 ~ - 2,000 680 - - 680 8,600 - - 8,600 2,060 - - 2,060
76 2,423 - - 2,423 205 - - 205 2,423 - - 2,423 205 - B 205
79 - - - - - - - - 2,000 - - 2,000 165 - - 165
82 - - - - - - - - 3,570 - - 3,570 315 - - 315
83 - - - - - - - - 4,111 1,800 1,000 6,911 1,637 1,983 643 4,263
85 - - - - - - - - 3,000 - - 3,000 442 - - 442
89 - 806 899 1,705 - 880 716 1,596 2,984 806 899 4,689 643 880 716 2,239
91 - - - - - - - - 3,000 624 696 4,320 2,058 695 548 3,301
145 4,750 - - 4,750 148 - - 148 4,750 565 - 5,315 148 276 - 424
Total Frequency Reduction 60,228 3,082 3,468 66,778 17,803 6,915 5,210 29,928 | 139,916 14,150 13,156 167,222 51,511 27,764 21,885 101,160
Trip Reduction
21 2,678 ~ - 2,678 163 - - 163 2,678 - - 2,678 163 - - 163
26 - - - - - - - - 6,000 - - 6,000 727 - - 727
172 - - - - - - - - 2,040 - - 2,040 75 - - 75
Total Trip Reduction 2,678 - - 2,678 163 - - 163 10,718 - - 10,718 965 - - 965
Grand Total 128,089 14,098 15,720 157,908 28,367 13,228 10,341 51,936 | 238,950 33,298 32,020 304,267 65,512 38,749 31,633 135,894
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INTRODUCTION

The approved state budget resulted in devastating impacts for Orange
County bus riders. The Legislature diverted state transit funds, and sales

tax revenues that fund transit operations have declined due to an eroding

economy. In addition, as ridership declines so does us fare revenue.

While prior service cuts (total of 233,000 service hours) have reduced expenses, the
Orange County Transportation Authority (OCTA) will need to cut additional service
hours in March 2010 to offset revenue shortfalls. OCTA’s goal is to serve the greatest
number of passengers and provide the most efficient bus service possible within ever

more limited resources.

PURPOSE

In September 2009, OCTA launched a public involvement program to inform
customers of the potential service changes and to gather feedback on the bus service
reduction strategies for the March 2010 bus service change. Comments have been
compiled and forwarded to OCTA service planning staff and are being submitted to

the Board of Directors for their review.



PuBLIC INFORMATION & OUTREACH PROGRAM

A. Public Notification

1. Print Advertisements
13 newspaper ads that include:
o OC Register & Excelsior Public Hearing Notice
e OC Register, Excelsior & La Opinion (Spanish), Chinese Daily News,
Korean Daily & Nguoi Viet Community Meeting Notices
o OC Register “OCTA Transportation Update” Community Meeting Notice

2. Bus Advertisements & Collaterals
e OCTA website in English, Spanish, Chinese, Korean

March 2010 Potential Bus Service Reductions
COMMUNITY MECTINGS 2, PURLIE HEARING

& Vietnamese including an online survey Bl - vl
H " . MR M 7L S debeie AN D ey Rliﬁlk,lv‘,ﬂ?)
1,200 Interior Bus Cards — English & Spanish [

60,000 Public Notice Brochures with comment card
in English & Spanish

e 60,000 Meeting Flyers — English, Spanish, Chinese,
Korean & Vietnamese

3. Mailings
¢ 700 mailings/email blasts
s 350 stakeholders e-mails/70 mailings

4. Press Releases and Newsletter Information

5. (714) 560-5066 Hotline

6. Public Service Announcements
¢ Local cable channels

B. Public Outreach Meetings

Coach Operator Roundtable

Customer Focus Group

Community Meetings (3)

Special Needs in Transit Advisory Committee
Citizens Advisory Committee

Outreach and One-on-one Meetings — on board buses, transit centers,
churches, schools/colleges, employers, senior centers

Transit Advocates Meetings
8. Public Hearing

I

~




WHAT WE LEARNED

1. Customer Focus Group

March 2010 Potential Bus Service Reduction Program
Customer Focus Group
August 12, 2009
6:00 p.m. —7:30 p.m.
Conference Room 103/104

Number of Participants: 14 (only 13 voted)

Observations/Findings:
Top three questions where participants were unanimous on their votes:

All participants agree that OCTA should ensure some level of geographic
coverage.

Most participants (11 out of 13) want OCTA to maintain the span of service
hours.

Most participants (11 out of 13) believe service reductions should be made
during off-peak periods (non-span).

Other comments from participants:

Preserve a person's ability to get to and from work.

Help transit dependent individuals maintain their independence.

Preserve a person's access to medical care.

Prefer to wait longer for service and modify schedule rather than having no
bus service.

Do not eliminate Tier lIl because ACCESS service would be greatly affected in
South County.

Elimination of Night Owl service should be considered by the type of use. If used
for work, keep the service. If used for entertainment, consider eliminating those

trips.

Think outside of the box. Even though it seems like the logical choice to
eliminate certain hours of Night Owl service based on ridership, Night Owl
commuters have less chance of finding alternative transportation if those trips
are eliminated.

If necessary, eliminate lowest ridership hours for Night Owl.

Preserve service on the routes that carry the most passengers.

Service reductions should be based on trip by trip productivity (non-span).
Service reductions should not be achieved by shortening entire routes.

No reductions should be made during weekday peak hours.

The overall consensus was for OCTA to keep some level of geographical equity, look
for ways to minimize the impact on the largest number of riders, and consider the
level of impact on the smaller group of people with the least opportunities for
transportation alternatives.



2. Community Meetings

March 2010 Potential Bus Service Reduction Program
Community Meetings

September 24, 2009 - OCTA Headquarters
Number of Participants: 35; Number of Speakers: 23

September 29, 2009 - Anaheim Downtown Community Center
Number of Participants: 40; Number of Speakers: 15

October 1, 2009 - Laguna Hills Community Center
Number of Participants: 110; Number of Speakers: 25

A total of 185 customers participated in three community meetings and 63 public
comments were recorded. The summary of comments below reflects speakers’
issues at ail three community meetings:

September 24, 2009 - OCTA Headquarters

Customer requested that OCTA retain service to South County, Anaheim, and
Cypress College.

» Service cuts are too draconian; the ethical choice would be Strategy B.
» Consider replacing larger buses with smaller ones to save money.
- Customer disagrees with eliminating bus service.
« Customer uses buses less often due to overcrowding.
Buses are overcrowded. Specifically, Route 42 is consistently full.

» Customer has heard about money issues for 19 years and feels OCTA does not
know how to manage money.

- Customer requested no more service cuts. Also, the buses need to be spaced out.
» OCTA should increase bus routes to increase ridership.
» Do not make cuts to Night Owl service, it is a lifeline service.
« Customer supports Strategy D.
Customer favors route restructuring and thinks OCTA should streamline bus routes.

Customer uses Night Owl service to get home from work. Needs it to run until 1 a.m.
at Chapman and Brookhurst.

» Customer wants Strategy B. He travels to UCI and lives in Orange.

= Customer stated there is no low hanging fruit and questions funding.

- Customer requested timely transfers and wants OCTA to save Routes 56 and 59.
Transit advocate requested that OCTA “soften the blow” to service reductions.
OCTA should be creative about saving money, not just implement service
reductions, e.g. replace sheriff deputies with sheriff special officers.

- Customer needs more clarification on funding options for bus service. Not
satisfied that all funding options have been explored.



Transit advocate said it wasn't communicated that Route 74 is being cut. When
service is reduced, ridership decreases. OCTA needs to address funding issues to
“soften the blow”.

Requested that OCTA look at Transit Advocates’ ideas seriously.

Customer representing the Dale Mcintosh center stated that any route elimination
will be a problem for ACCESS riders. Wants ACCESS maintained because it is
not a luxury service.

Disabled customer does not want routes cut because it will affect ACCESS service.
Route 29 needs articulated buses because it is very crowded.

September 29, 2009 - Anaheim Downtown Community Center

Disabled customer needs buses to get around.

Disabled customer needs buses to get to work. Service reductions worry him due
to additional walking and he is concerned about safety.

Customer says buses are too close together and drivers should be in sync with
the schedule.

Customer requested preservation of span and Night Owl service until at least 1 a.m.

Customer is willing to pay more and feels OCTA should charge a fare for children on
bus.

Three-fourths of the proposals mention eliminating routes. Customer goes to
Saddleback College. Has OCTA reached out to schools and/or employees?

Don’t cut span, need this level of service or it will impact ACCESS. OCTA should
consider restructuring.

Disabled customer takes buses everywhere and is praying for service to be saved.
CA State University Long Beach student needs bus service and wants span to be
retained. He does not understand the funding issues and asked if there was
outreach to CA State University Long Beach.

Customer wants cassettes reinstalled. He asked OCTA to not severely cut service.
Customer requested full coverage on late night service and suggested raising
taxes for funding.

Customer uses the Night Owl service on Route 43 to get to work and does not
want that service to be eliminated.

Transit advocate encouraged OCTA to use another option and hopes the cuts will
not be necessary.

Customer’s special-needs son uses the Night Owl service to go to work.

October 1, 2009 - Laguna Hills Community Center

Customer says Routes 85 and 86 are important for disabled persons and
ACCESS service. Strategy A would not only limit service on Route 85 but also
cause job losses for the disabled community.

Customer takes ACCESS to work, wants more service on ACCESS, weekends,

Routes 86 & 87 and Night Owl. Customer was concerned about a lack of
weekend service.



Customer complained about long trips, lack of service and no interconnecting
service, e.g. no bus to John Wayne Airport. He also indicated that inter-county
service to Riverside takes 5 buses on Sunday and 5 %2 hours.

Disabled customer needs ACCESS for school. Also requested Route 82 to be
kept in service.

Customer suggested reducing frequency of buses and not eliminating service.
Customer stated that “straight lining” did not work and there is less service since
the “straight lining”.

Thousands of Saddleback college students use Routes 82 and 85 in the morning
and Silverado High School students use Route 86. Please don't take away these
buses.

Customer says North County has more service. Doesn’t want OCTA to cut service
because students will not be able to get to school. Customer requested that
OCTA look into additional funding.

Please do not cut Routes 87 and 91 to Saddleback, 83 and 89 to John Wayne
Airport. Customer uses these routes to get to school and work.

Student depends on buses to get to jobs an