OC Streetcar Project Update

August 4, 2022



Track Installation Progress
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Fourth Street Station Stops




Community Concerns on Construction Activity

* Pacing/sequencing of the work

oOCTA has approved extension of work hours for the contractor
where additional hours can be performed effectively

oContractor Is allowed to work weekends when efficient to do so

 Construction relief during the holidays

oOngoing discussions with Contractor to evaluate options for
ensuring roadway is open to traffic on 4" Street by Thanksgiving

oWorking with City and community for their input on those options.
Will be discussing at community meeting on August 4.
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4th Street/Ross Street Intersection




Sycamore to French Paving — August 24 & 25
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Broadway to Ross — August 15
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Broadway to Ross — August 25
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Late November
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Public Outreach Program

Fourth Street Business Outreach
Santa Ana City Council

Field Meetings

Door-to-Door Outreach
Downtown Business Associations
Eat Shop Play Program
Construction Alerts
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The below parking structures are
available while construction is
active on 4th Street. Entrances
to the structures are accessible
from 5th Street and 3rd Street.
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Free parking - M-F: 7 a.m. -5 p.m.
2 Hrs. Free - Evenings & Weekends
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Crowd Fence Covers
Parking Structure Banners
Eat Shop Play Banners
Wayfinding Banners
Newspaper, Radio and Spotify Ads
Radio Remotes

E-toolkits

Movie Theater ads
Electronic Billboards

Bus Ads

Geo-fencing

Go-Pro Videos

Tours

Eat Shop Play Walking Map
Lunch Meet-Ups

o m "\ Catch a show or special performance
OCstreeTcAR T during Boca de Oro
EAT SHOP PLAY ‘ octa.net/eatshopplay
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