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Today’s Agenda

Open House

1. Project Overview

2. Project Benefits & Vision

3. Project Features & Art

4. Crossing Features & Comfort

Presentation

1. About the Project

2. Community Engagement
3. Q&A

Open House

1. Review information and ask questions

3 2. Comments Station
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About the Project

Project Overview, Schedule, and Benefits
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1.5 miles Garden Grove

2.3 miles in Santa Ana
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Project Schedule
v 2025

ARE
SUMMER/FALL WINTER SPRING SUMMER FALL HERE WINTER SPRING

PUBLIC ENGAGEMENT

BASELINE ANALYSIS
| ——
} PRELIMINARY ENGINEERING + TECHNICAL STUDIES

@
% Project Initiation
ENVIRONMENTAL DOCUMENTATION
* Survey Opens —1
Study Complete %

% Community Workshops
®
% Draft Environmental Document

% Community Workshops
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Project Background

Project Identified in OCTA Regional Plans

» Regional Transportation Plan (2024)
« Districts 1 & 2 Bikeway Strategy (2013)
« OCTA Bike Gap Closure Study (2023)

Project Identified in local City Plans

« Re: Imagine Garden Grove Active Streets Plan
(2018)

« Muévete Santa Ana: Santa Ana Active
Transportation Plan (2019)

Community Feedback

OCTA Bike Gap Closure Study

LEGEND

OC South Locp
mmmm OC Connect
m— OC Central Loop
s OC North Loop

PERCENT OF MINORITY POFULATION

[] 025%
26-50%

]
] 51-75%
I

76-100%
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OC Connect Benefits

Greater Connectivity ) New Parks and Green
Space

Provides a Low-Cost

(o7
E,) Promotes Health + Wellnhess Transportation Option

. |

o)\ : :
A\ Historic Preservation ﬂ’ m Community Identity

8 o A A


Presenter Notes
Presentation Notes
Greater Connectivity
The OC Connect trail will improve access to daily destinations like schools, shopping centers, parks, and transit stops, including the OC Streetcar, without the use of a car. The trail will also connect to other regional paths like the Santa Ana River Trail.
The OC Connect Trail could help reduce the number of pedestrian and bicyclist collisions with cars on adjacent roads.
New Parks and Green Space
Creating new park programming in the PE ROW expands opportunities for the community to enjoy outdoor recreation activities.
New trees and landscaped areas create habitat for local plants and animals, help to reduce urban heat and improve air quality.
Promotes Health and Wellness
The trail will increase opportunities for community members to be outdoors and be more physically active, which can help manage weight, reduce the risk of disease, improve sleep, mood, and overall well-being.
Provides a Low-Cost Transportation Option 
Households spend approximately 16% of their earnings on transportation each year, including vehicle costs and fuels. Walking and biking on the OC Connect trail can reduce transportation costs to reach school, jobs, and other destinations.
Community Identity
Trails can become sources of community identity and pride. The OC Connect trail can reclaim underused space for residents of Garden Grove and Santa Ana. 
Historic Preservation 
The OC Connect trail will be located along the former Pacific Electric Railway, nicknamed the Red Cars. The trail will open the corridor back to the community for transportation and recreation.
Bureau of Labor Statistics. Consumer Expenditures- 2022. Published September 8, 2023 https://www.bls.gov/news.release/cesan.nr0.htm
Bureau of Labor Statistics. Consumer Expenditures- 2022. Published September 8, 2023 https://www.bls.gov/news.release/cesan.nr0.htm
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Garden Grove Medal of Honor Trail
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Trail
Segments

« A range of trail types
based on available
space.

* A range of intersection
crossings based on
existing roadway
condition.
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Presenter Notes
Presentation Notes
The design consists of two parts: 1) Trail design and 2) crossing design.
A range of trail type options based on available ROW and context
A range of intersection crossings based on existing roadway condition.



Design Updates

Final 35% Plans
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Phase I
Design Updates

 QOutlined the project design,
features, and limiting
existing conditions for
environmental documentation
and permitting.

LIGHTING

il

WALKING PATH BUFFER BIKEWAY

« Coordinated the preliminary
concept designs with project o
stakeholders and agencies.
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Presenter Notes
Presentation Notes
Coordination including with the Cities of Santa Ana and Garden Grove, Caltrans, OC Streetcar, California Public Utilities Commission, Orange County Flood Control District, and OCTA Garden Grove Bus Base Operations
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Phase I
Design Updates

- Identified opportunities for future
programing to be defined in
Phase II in response to feedback
received from public outreach and
coordination with local
jurisdictions.
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Phase 11

Design
Updates

- Final 35% plans under
review

* Design Memo

Document to bridge the
gap between this 35%
design phase and the
100% PS&E Phase
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Presenter Notes
Presentation Notes
The design consists of two parts: 1) Trail design and 2) crossing design.
A range of trail type options based on available ROW and context
A range of intersection crossings based on existing roadway condition.
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Presenter Notes
Presentation Notes
The design consists of two parts: 1) Trail design and 2) crossing design.
A range of trail type options based on available ROW and context
A range of intersection crossings based on existing roadway condition.



Community Engagement

How to Stay Involved




OC Connect

a)mmunity Engagement

Nov 6th to Dec 18t (six-week engagement period)

Promoted the survey and Project website on social
—| Collected 287 survey responses O media 10 Facebook posts, 3 Instagram posts
3 X (Twitter) posts with 6,132 impressions

o[

Received 106 comments on the pl
% public input map v= Distributed 3,620 fact sheets to local organizations
V= and businesses

® ’ Hosted 2 Project Development Team (PDT)

(X Meetings, 1 Virtual and 11In-Person inj{im| Developed and distributed toolkits, providing easy-to-
- Community Workshop [T]|0@ share communication resources to 51 local organizations
®—® FEngaged 1,280 community members at 5 seee
ah 00000 . . .

\®/ community pop-ups/events in Garden " Rea_ch_ed 285 community members through digital

- Groveand SantaAna noticing
Featured a webpage viewed more than 1,300 Shared materials in English, Spanish, and Viethamese

times

o
18 \& Collaborated with 2 paid CBO Partners
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Presenter Notes
Presentation Notes
Comprehensive Outreach Campaign (EN, SP and VT)
Online Survey (Social Pinpoint )
StoryMap - repository site for project information including Project Overview, Goals, Schedule, Interactive Map, Environmental Process Overview, How To Get Involved, Contact Information
Website https://octa.net/programs-projects/programs/plans-and-studies/oc-connect/
One-on-one Meetings: with key stakeholders that are physically located near the trail to address specific challenges or opportunities 
Helpline (800) 716-8518


OC Connect

ommunity Engagement
Partnerships — CBOs & Cities
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Presenter Notes
Presentation Notes

CBO Partners were Santa Anita Neighborhood Association and Artesia Pilar Neighborhood Association

CBO Partners provided digital and in-person outreach including:
Flyer distribution
E-newsletter
Social media posts
Pop-up events

CBO Partners participated in the following events (identification and or staffing support):
Santa Anita Turkey Giveaway on November 18, 2023
Santa Anita Christmas Event on December 22, 2023
Artesia Pilar Neighborhood Association Meeting 


City Partners:
Event identification 
Supported with digital notification of meetings (social media, digital billboards, TV show)


OC Connect

Community Engagement

Survey Key Takeaways

What is your zip code? What stops you from using trails? (Select top 3)
Majority of respondents (61%) are from SA and GG Top three reasons why people don't use trails are connectivity,
safety and convenience.

The trails do not connect to the places I want to go
I have safety concerns about being near or crossing

Live in Garden Grove 31%

Live in Santa Ana 30%
vehicle traffic

There are no convenient bikeways or sidewalks
connecting the trail I want to use

Respondents live within OC | 95%
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Presenter Notes
Presentation Notes
Purpose of Survey:
Raise awareness about the future OC Connect Trail and 
Gather public input on travel patterns, concerns, and priorities from residents in Santa Ana and Garden Grove.
14 questions – using Social Pinpoint 
9 multiple-choice
4 demographic 
1 mapping activity 

Key survey takeaways

Collected 287 survey responses (252 English,  35  Spanish and   0   Vietnamese responses)


Q1: Respondents – 95% from OC and Majority of respondents (61%) are from SA and GG

Q2: Trail use (What stops you from using the trail?)
Top three reasons include: Connectivity (55%), safety (45%) and no convenient bikeways or sidewalks
Personal safety – Personal safety concerns when alone (36%)
Lighting – not enough lighting (26%)






OC Connect

Community Engagement

Survey Key Takeaways

What are your top priorities for the proposed
OC Connect trails? (Rank 1-6)

Safety
Continuity
Dedicated Space

Access
Parks and Open Space
Adaptable

What is the one thing that would make you use
the future OC Connect trail? (Open ended)

Community Garden and Mental Wellness Programs
Connectivity and Access

Safety and Security

Convenience and Family-Friendly Features

21

What features would you most like to see along the OC Connect trail?

(Select top 5)

Shade

Lighting

Benches and seatings
Green space

Directional/map signs

Park like amenities (picnic
areas, courts, playgrounds)

Drinking fountains
Public art

Exercise equipment

Information stations (historic
or cultural info)

Bike parking

Bike fix-it station

Interpretive or educational
signs

Other

57%

57%

54%

53%

37%

37%

33%

24%

20%

9%

-
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11%
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Presenter Notes
Presentation Notes
6. What are your top priorities for the proposed OC Connect trail?
(Rank in order of importance; 1 being the most important and 6 being the least important)

Results show these numbers are how often a priority was selected as the TOP priority for each 
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Community Engagement

Phase 2: September 18, 2024 — November 15, 2024
« Comprehensive Outreach Campaign
« Multilingual Community Survey

* Public Meetings
« In-Person Meeting — Wed., Oct. 2; Vista Heritage Global Academy, Santa Ana
« Virtual Meeting — Wed., Oct. 9
« OCTA RTP — Mon., Nov. 4, OCTA Administrative Offices

« In-Person Meeting - Thurs., Nov. 7, El Salvador Park, Santa Ana

Targeted outreach (Nina Place & Wintersburg Channel)

Trail Benefits

% - L P!
- — ~ L W v .2 Beneficios del sendero
= ~ e . e "
P‘ , l ' S | " - X, = o * >
p p - o A P R
» - W et > Space

StoryMap

Multilingual Helpline

CBO Engagement



Presenter Notes
Presentation Notes
Comprehensive Outreach Campaign (EN, SP and VT)
Online Survey (Social Pinpoint )
StoryMap - repository site for project information including Project Overview, Goals, Schedule, Interactive Map, Environmental Process Overview, How To Get Involved, Contact Information
Website https://octa.net/programs-projects/programs/plans-and-studies/oc-connect/
One-on-one Meetings: with key stakeholders that are physically located near the trail to address specific challenges or opportunities 
Helpline (800) 716-8518
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Environmental Process

* Technical studies underway

+ National Environmental Protection Act (NEPA - Federal)
» Caltrans is the NEPA Lead Agency

«  Categorical Exclusion (CE) — Category of actions that individually or cumulatively have no significant effect on the quality of the
human environment.

»  NEPA approval must be completed before a federal grant agreement can be executed and funding can be obligated.

« California Environmental Quality Act (CEQA - State)
* OCTA is the CEQA Lead Agency
»  Senate Bill 922 - Statutory Exemption for sustainable transportation projects

» Criteria: (1) Local agency carries out project and is lead agency; (2) Project would not add new auto capacity; and (3) Project
would not demolish affordable housing.

«  Environmental documentation to be retained by OCTA.

«  Submit a Written Comment

* Please use the form at octa.net/OCConnect to submit your comments. All feedback will be reviewed and considered.

2 o
» To receive a response, written comments must be submitted by 5:00 p.m. on November 15, 2024. >
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Presenter Notes
Presentation Notes
Comprehensive Outreach Campaign (EN, SP and VT)
Online Survey (Social Pinpoint )
StoryMap - repository site for project information including Project Overview, Goals, Schedule, Interactive Map, Environmental Process Overview, How To Get Involved, Contact Information
Website https://octa.net/programs-projects/programs/plans-and-studies/oc-connect/
One-on-one Meetings: with key stakeholders that are physically located near the trail to address specific challenges or opportunities 
Helpline (800) 716-8518
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Next Steps

» Solicit public and stakeholder input
 Analyze survey results
« Conduct field visit with project team

» Complete Design Memo and Environmental Studies
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Stay Connected

25

StoryMap: occonnect-storymap.com

Online Survey: bit.ly/OC-Connect-Survey

Project Helpline: (800) 716-8518

Written Comment Form: octa.net/OCConnect

Peter Sotherland
Active Transportation Coordinator
psotherland@octa.net

Marissa Espino
Public Outreach Section Manager
Mespino@octa.net
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http://occonnect-storymap.com
https://bit.ly/OC-Connect-Survey
mailto:psotherland@octa.net
mailto:Mespino@octa.net

Thank you!
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OC CONNECT
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