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Project Schedule
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Built on Goals and Objectives
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Transit Investment Framework

Service Allocation Guidelines: where service types 
should be implemented and how cities can support 
transit service

Capital Investment Guidelines: builds on service 
allocation policies to identify both existing corridors 
and potential future corridors for investment

– Existing Bus Route Investments

– High-Capacity Transit Investments

Corridor Evaluation Criteria: support evaluation of 
corridors for future investment
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Service: Route Categories
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Service Level Guidelines
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Capital: Existing Bus Investment Types
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■ Larger vehicles

■ Transit-priority improvements

■ Improvements to stops/stations

– Operational

– Enhanced passenger amenities



Capital: Existing Bus Guidelines
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Service

Type

Investment

Level
Investment Types

Major High

 Higher-capacity vehicles

 Vehicle branding (Bravo! routes only)

 All types of transit-priority treatments including transit lanes

 Operational improvements and enhanced amenities at bus 

stops

 Off-vehicle fare collection and all-door boarding

Local Medium
 Signal timing improvements

 Enhanced passenger amenities at busier stops

Community Low  Standard bus stop

Express Medium

 Comfortable vehicles designed for longer trips

 High-occupancy vehicle facilities on freeways and direct 

access ramps

 Enhanced passenger amenities at park-and-ride lots

Stationlink Low  Standard bus stop

Other Low
 Vehicle branding (shuttles only)

 Technology integration
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Capital: High-Capacity Transit



Opportunity Corridor Evaluation
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“Build Your Own Transit” Survey
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https://octransitvision.com

https://octransitvision.com/


Next Steps

■ Engage public with “Build Your Own Transit” survey

■ Solicit feedback on the draft Transit Investment 

Framework from cities and other stakeholders

■ Return to Transit Committee and Board of Directors in 

July with:

– Draft Transit Opportunity Corridors

– Short-term bus service recommendations
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