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June 10, 2024

Chair Tam T. Nguyen and Members of the Board of Directors:

In alignment with the vision, mission, and values of the Orange County Transportation
Authority (OCTA), and pursuant to the Strategic Initiatives of the Board of Directors (Board), it is my
privilege to submit the fiscal year (FY) 2024-25 budget for OCTA. This budget, totaling $1,759.5 billion,
is balanced and commits to deploying the requisite resources to furnish innovative, equitable, and
sustainable transportation solutions for the residents and visitors of Orange County.

For the FY 2024-25 budget, despite recent declines, an increase is projected in both local and state
sales taxes. Looking specifically at our Measure M2 (M2) Program half-cent Local Transportation
Authority (LTA) sales tax revenue, the FY 2024-25 projections are cautiously optimistic. The growth
rate for the M2 half-cent LTA sales tax revenue is forecasted to be 3.3 percent over FY 2023-24 year-
end estimates. Similarly, the growth rate for the quarter-cent Local Transportation Fund sales tax
revenue, primarily supporting the bus program, is anticipated to be 3.1 percent over FY 2023-24 year-
end estimates.

The M2 Program delineates a clear roadmap for the enhancement of transportation infrastructure
across our cities and County. The M2 Program will persist in advancing enhancements across
freeways, transit, streets, roads, and environmental initiatives. The FY 2024-25 budget for the
M2 Program includes $405 million for freeway improvement projects and $158 million for the
enhancement of streets and roads. Moreover, the budget earmarks $146 million for M2 Transit
Programs, which comprises $64 million for the construction of the OC Streetcar Project and $46 million
to bolster regional rail services.

The FY 2024-25 budget outlines an ambitious plan for transit services, with a clear focus on
enhancements, sustainability, and resilient operations. For the OC Bus Program, the budget allocates
$657 million to the Bus Program, supporting up to 1.52 million service hours. Sustainability and
resiliency focus is also a cornerstone of the proposed budget, with ongoing investments in
zero-emission buses and related infrastructure. A capital budget of $209 million is included in the
Bus Program. This capital expenditure includes the procurement of 66 zero-emission vehicles,
underscoring OCTA's commitment to exploring zero-emission technologies.

Additionally, the budget ensures continued support for the Metrolink rail service. The express lanes
demonstrate solid performance with the 91 Express Lanes continuously meeting commitments,
reflecting the effectiveness of existing traffic management strategies. The proposed budget expects a
0.6 million trip increase in traffic volumes, reaching 20.1 million trips as a result of stabilized traffic
patterns and inflation. The 405 Express Lanes, having opened in December 2023, are forecasted to
see 109 million trips in their first full FY, aligning closely with projections.

The FY 2024-25 budget is a testament to the Board’s Strategic Initiatives and OCTA’s dedication to
delivering a balanced and sustainable multimodal transportation network, ensuring the safe and
efficient movement of Orange County’s populace.

Sincerely,
£ 4 £ (/¢({;<
A el A~ /

Darrell E. Johnsan””~
Chief Executive Officer
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Orange County Transportation Authority (OCTA) is 15 board members, and a representative appointed by
governed by an 18-member Board of Directors (Board) the Governor of California serving in a non-voting ca-
consisting of five members of the Orange County Board pacity. OCTA is managed by a Chief Executive Offi-
of Supervisors, ten city council members selected by cer (CEO), who acts in accordance with the direction,

the cities in the supervisorial district in which they goals, and policies articulated by the Board.
represent, two public members selected by the other

OCTA

2024 BOARD OF DIRECTORS

Tam T. Nguyen
Chair
Public Member

Doug Chaffee
Vice Chair
Supervisor, 4th District

\ S

Ashleigh Aitken
Director
City Member, 4th District

Jamey Federico
Director
City Member, 5th District

Stephanie Klopfenstein
Director
City Member, 1st District

John Stephens
Director
City Member, 5th District

Valerie Amezcua
Director
City Member, 2nd District

Katrina Foley
Director
Supervisor, 5th District

Fred Jung
Director
City Member, 4th District

Donald P. Wagner
Director
Supervisor, 3rd District

Andrew Do
Director
Supervisor, 1st District

Patrick Harper
Director
City Member, 1st District

Farrah N. Khan
Director
City Member, 3rd District

OCTA

Vacant
City Member, 3rd District

Jon Dumitru
Director
City Member, 2nd District

Michael Hennessey
Director
Public Member

Vicente Sarmiento
Director
Supervisor, 2nd District

it!

Vacant
Caltrans District 12
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Organizational Profile

OCTA was established by state law and began serv-
ing the public on June 20, 1991. OCTA is responsible
for providing coordinated, effective, and accountable
transportation planning and public transportation ser-
vices within Orange County.

OCTA works with federal, state, regional, and lo-
cal agencies to plan, fund, implement, and maintain
transportation programs and services throughout Or-
ange County. The Board of Directors (Board) and staff
work in close partnership with related agencies from
all levels of government as the county’s advocate for
transportation improvements and ongoing services.
Since its inception, OCTA’s partnerships have resulted
in increased funding for road and highway improve-
ments, expansion of fixed-route bus service, and cre-
ation of regional rail service, all of which expand the
variety of transportation choices in Orange County.

Strategic initiatives by OCTA’s Board address Orange
County’s many transportation needs. In FY 2024-25,
OCTA will continue to work on important transpor-
tation projects and the Board approved Measure M2
(M2) (also known as OC Go) Next 10 Delivery Plan,
which demonstrates fiscal sustainability and the con-
tinuation of critical programs and projects. These proj-
ects include the State Route 55 Improvement Project
between Interstate 405 and State Route 91 and ongoing
work on the OC Streetcar, Orange County’s 4.1-mile
modern electric streetcar that will run through Santa
Ana into Garden Grove.

The initiatives also focus on continuing to build a trans-
portation network that is equitable, balanced and reli-
able, is fiscally conservative with taxpayer dollars, and
protects the environment that makes Orange County
such a special place to live.
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Strategic Plan Framework

OCTA'’s Strategic Plan provides a detailed approach
to address Orange County’s transportation needs and
provides the framework used for the development of
the annual budget. OCTA’s core values describe the be-
haviors, attributes, principles, and beliefs that guide all
OCTA staff. The Strategic Plan Goals and Board Stra-
tegic Initiatives are reflected in all of OCTA’s efforts.

Long-Range Transportation Plan

OCTA updates the Long-Range Transportation Plan
(LRTP) every four years. The multimodal projects and
programs included are the basis for the Southern Cal-
ifornia Association of Governments’ Regional Trans-
portation Plan (RTP). The LRTP provides a visionary
blueprint for transportation improvements in Orange
County and for development of the RTP.

With new challenges that have emerged over the years,
the goals of the 2022 LRTP, Directions 2045 remain
steady, thereby allowing plans, programs, and projects
to stay on course. The cornerstone of the LRTP is the
delivery of the voter approved OC Go programs and
tulfilling OCTA’s responsibility for delivering safe and
reliable transit service.

The second long-term goal is improving system perfor-
mance. This goal is related to all travel modes and of-
ten requires consideration of innovative solutions that
respond to Orange County’s growing travel demand.
The third goal of expanding system choices aims to
provide travelers with convenient and equitable trav-
el options. Residents and employees in Orange Coun-
ty should have options available to fulfill their travel
needs and provide equitable access to jobs and other
essential destinations. The final long-term goal is sup-
porting sustainability. This goal highlights the need for
strategies that reduce climate-related risks to Orange
County’s transportation infrastructure and travelers.
This goal also considers the need for a transportation
plan that is financially achievable and that maintains
Orange County’s existing infrastructure. These goals,
along with feedback received from public and stake-

Executive Summary

holder engagement, were considered in developing
the performance measures used to evaluate this LRTP.
They were also key in developing the Paths to Success,
which identify categories of strategies needed to adapt
to the challenges outlined in the LRTP goals.

Strategic Plan Goals

MOBILITY

Deliver programs, projects, and services to improve
the movement of people and goods throughout Or-
ange County and the region.

PUBLIC SERVICE

Enhance customer satisfaction by understanding,
connecting with, and serving our diverse communi-
ties and partners.

FISCAL SUSTAINABILITY

Ensure fiscal health through prudent financial man-
agement and by protecting and leveraging available
revenue sources.

STEWARDSHIP

Embrace responsible policies and practices designed
to promote environmental sustainability and enhance
the safety and quality of life in Orange County.

ORGANIZATIONAL EXCELLENCE

Continue the tradition of being a high-performing
organization through employee development and
efficient business practices.

FY 2024-25 Proposed Budget |5
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OCTA

OCTA’s Core Values

INTEGRITY
We deliver as promised and do so ethically, fairly,
and with transparency.

CAN-DO SPIRIT
We tackle challenges with innovation, vision, and
strategic thinking.

CUSTOMER FOCUS

We treat our customers with care, consideration,
and respect, providing friendly and reliable profes-
sional service responsive to their needs.

COMMUNICATION

We provide consistent, timely, and reliable infor-
mation in an open, honest, and straightforward
manner.

TEAMWORK/PARTNERSHIP
We work well together from a sense of shared pur-
pose and mutual respect.

SAFETY
We work to ensure the ongoing safety of the travel-
ing public and our employees.

Comprehensive Business Plan

The Comprehensive Business Plan (CBP) is a financially
constrained business-planning tool designed to assist
OCTA in implementing its strategic goals and objec-
tives. The CBP encapsulates OCTA’s major programs
and outlines goals and objectives over the next 20 years,
as articulated by the Board. This is accomplished with-
in the framework of sound business practices to pro-
vide an effective and efficient multimodal transporta-
tion network to the residents of Orange County.

Through the use of financial modeling and divisional
input and review, a comprehensive study of economic
influences and programmatic needs and objectives are
incorporated into a business-planning document. The
CBP validates the feasibility of proposed program and
service levels, anticipates a variable economic environ-
ment, and identifies and proposes policy direction. The
CBP is an evolving document that is Board-approved
and responds to the ever-changing social, political,
and economic environment. The CBP lays the founda-
tion for the annual budget process.

Transit Master Plan

OCTA developed a Transit Master Plan, titled the OC
Transit Vision, to define the future of transit in Or-
ange County. The OC Transit Vision takes a high-level
look at long-term transit needs throughout the county,
which includes bus, rail, paratransit, and new types
of transportation services. The OC Transit Vision
identifies the corridors countywide with the greatest
demand and potential and assesses which modes of
high-capacity or premium transit, such as streetcar or
bus rapid transit (BRT), may be appropriate for each
corridor. Finally, the OC Transit Vision prioritizes the
projects of most immediate need for near-term devel-
opment.

6
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Orange County Transportation Authority

2024 Board & CEO Initiatives
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Tam T. Nguyen Darrell E. Johnson
Chair Chief Executive Officer
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Orange County Profile

Orange County occupies 789 square miles and is locat-
ed in Southern California—south of Los Angeles Coun-
ty, north of San Diego County, and west of Riverside
and San Bernardino Counties. Its prime location within
the Los Angeles basin offers residents an ideal climate,
access to mountains and coastlines, a diverse housing
market, and excellent schools. Orange County boasts a
thriving business economy and a well-educated work-
force.

Thirty-four cities are within Orange County, which to-
gether with county unincorporated areas have a cur-
rent population of approximately 3.25 million, making
it the third most populous county in California and the
sixth most populous in the United States. Based on OC-
TA’s LRTP, Orange County’s population is anticipat-
ed to grow by ten percent (about 284,263 residents) by
2045.

Orange County’s economic success is partially attribut-
ed to the amenities provided to its residents. These
amenities include prestigious financial centers, nu-
merous shopping and entertainment centers, commu-
nity colleges, California State University campus, and
University of California campus. In addition, Orange
County offers well-known amusement parks, includ-
ing Disneyland, Disney California Adventure, and
Knott’s Berry Farm. Convenient air travel is provided
through John Wayne Airport and countywide bus and
rail services are provided by OCTA.

Public bus service was launched in 1972 in response to
the county’s growing population and increasing traf-
fic congestion. In 1990, Orange County voters passed
Measure M (M1), which provided additional sales tax
revenues for freeways, regional and local street and
road projects, and transit projects.

In 2006, OCTA requested and received voter approval
for a 30-year extension of the M1 sales tax. This Mea-
sure M Renewal has allowed OCTA to continue making
transportation improvements throughout the county.
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Economic & Financial Condition

In December 2023, the unemployment rate in Orange
County stood at 3.8 percent, an increase from the 2.7 per-
cent recorded in December 2022. This figure is in com-
parison to the statewide unemployment rate of 5.1 per-
cent and the national rate of 3.7 percent at the same time.

Over the year from December 2022 to December 2023,
Orange County witnessed a 2.1 percent growth in non-
farm employment, equating to an increase of 36,300
jobs. The largest growth was observed in the leisure and
hospitality sector, which added 10,800 jobs, followed by
the private education and health services sector with an
additional 10,200 jobs. These sectors accounted for 58
percent of the total annual job growth in nonfarm em-
ployment. Furthermore, job expansion was noted in five
other sectors, cumulatively adding 21,100 jobs: profes-
sional and business services grew by 6,500 jobs, trade,
transportation, and utilities by 4,400 jobs, construction by
3,700 jobs, government by 3,500 jobs, and other services
by 3,000 jobs. Conversely, the financial activities sector
saw a reduction of 2,600 jobs, manufacturing decreased
by 2,500 jobs, and the information sector declined by 700
jobs. Employment in the mining and logging sector re-
mained unchanged.

In the residential real estate domain, Orange County ex-
perienced a 73 percent surge in residential permits, from
6,483 units in 2022 to 11,220 units in 2023, primarily driv-
en by multi-family units, which increased from 3,577 to
8,622 units. Despite the historic average of 5 months to
sell single-family home inventory, in 2023, it took only
2.2 months, reflecting the continued low inventory lev-
els. The issuance of permits for accessory dwelling units
reached 1,072 in 2023. The median price for single-family
homes climbed to $1,300,000 in December 2023, averag-
ing $1,261,667 for the year, and is anticipated to rise to an
average of $1,345,500 in 2024.

Currently, there is a noticeable softening in sales tax rev-
enue compared to prior year collections, which is under
close observation. Sales tax collections are anticipated to
grow again in FY 2024-25 with 3.3 percent growth for
M2 and 3.1 percent for the Local Transportation Fund
(LTF), as forecasted by MuniServices, LLC. Additionally,

FY 2024-25 Proposed Budget |9
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increases are expected in other major revenue streams,
including State Transit Assistance Funds (STAF) and Ex-
press Lanes revenues.

Sources and Uses

In an effort to continue fiscal sustainability, OCTA has
balanced the FY 2024-25 budget. Sources and uses of
funds are outlined in the executive summary.

Sources of Funds

Total sources of funds are a combination of $1,403.8 million
in revenue and the planned use of prior year designations
of $355.7 million, for a total of $1,759.5 million. The follow-
ing highlights each funding source within these categories.

Local Sources

It is anticipated that OCTA will receive $476.9 million
from local sources in FY 2024-25. Most of the local
sources come from the one-half cent sales tax receipts
collected under M2 ($441.9 million). In FY 2024-25,
OCTA anticipates Local Transportation Authority
(LTA) will grow by 3.3 percent. This forecast is based
on the forecast provided by MuniServices, LLC. Addi-

p Express
M Lanes

tional local sources include property tax, advertising
revenue, farebox revenue, and contributions for proj-
ects from local jurisdictions.

Federal Sources

OCTA receives federal assistance on a formula and com-
petitive basis. OCTA anticipates receiving $188.6 mil-
lion from federal sources in FY 2024-25, which consist
of $76 million in operating assistance and $112.6 million
in capital assistance. It is anticipated $104.2 million will
be received in association with bus operations, preven-
tive maintenance, and other transit program initiatives.
In addition, the M2 Program is expected to receive $82.6
million in federal assistance.

State Sources

It is expected that $507 million will be received from
state sources in FY 2024-25. The sources of state reve-
nue include the one-quarter cent LTF sales tax of $222.2
million, State Transit Assistance Fund (STAF) revenue
of $51 million, and other state grants. These revenue
sources help fund the operations, administration, and
capital expenditures of the bus program. It is estimat-
ed LTF will grow by 3.1 percent based on the forecast
provided by MuniServices, LLC.

State sources also includes Road Repair and Account-
ability Act (RRAA) funding forecasted in the amount
of $98.8 million, $96.7 million in Transit and Intercity
Rail Capital Program (TIRCP) funding, $31 million in
reimbursements from other agencies, and other discre-
tionary funding sources. The State notifies OCTA of
available grant funding based on the State budget.

Farebox Revenue

Farebox revenue is derived from passenger fares gen-
erated from fixed-route bus service and paratransit
service, including senior and disabled fare subsidies.
The farebox revenue represents one of the primary

OCAccEss:

r
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sources used by OCTA to offset the costs of bus ser-
vice. Farebox revenue is projected to be $36.5 million in
FY 2024-25 which consists of $33.1 million in passenger
fares and $3.4 million in fare subsidies.

Express Lanes Revenue

It is anticipated that Express Lanes revenue will total
$103.1 million. 91 Express Lanes toll and non-toll rev-
enue is forecasted at $58.2 million in FY 2024-25, along
with 405 Express Lanes toll and non-toll revenues an-
ticipated at $44.9 million.

Interest Income

OCTA'’s Treasury Department anticipates OCTA will
earn $91.7 million in interest income on its investment
portfolio in FY 2024-25. Interest rates and earnings are
projected to increase slightly in FY 2024-25. Interest in-
come also includes funds that are anticipated to be re-
ceived from the Internal Revenue Service for the Build
America Bonds debt.

Planned Use of Prior Year Designations

In prior years, OCTA has set aside revenue, known
as designations, for future capital and program re-
quirements. OCTA will utilize $355.7 million of prior
year designations in FY 2024-25. A draw on M2 prior
year designations of $191.1 million is planned to fund
freeways, streets and roads, and M2 transit (Project S)
projects. Prior year designations of $60.4 million will
be utilized from OCTD to support fixed asset, bus pur-
chases, and bus base capital projects. The 405 Express
Lanes will utilize $30.2 million for contributions to
the 405 Express Lanes improvement project and 405
Express Lanes capital projects. The 91 Express Lanes
will utilize $58.9 million for contributions to the State
Route 91 (SR-91) improvement projects (M2 Projects I
and J) and 91 Express Lanes capital projects.

Uses of Funds

The expenditures projected for FY 2024-25 are expect-
ed at $1,759.5 million, with $96.5 million designated
for future use. Appropriations are allocated in five cat-
egories and summarized below.

Services and Supplies

These items include appropriations for the purchase
of services (e.g., engineering, design, contract trans-
portation services, and consultant services) and sup-
plies (e.g., fuel, maintenance parts, office supplies, and
software). Total budgeted services and supplies for FY
2024-25 is $699.1 million with $227.2 million related
to contributions to other agencies including M2 Local
Fair Share, M2 Regional Capacity Program grant pay-
ments, Environmental Mitigation Program (EMP), and
the Regional Traffic Signal Synchronization Program
(RTSSP). Contract transportation is budgeted at $151.2
million.

Salaries &
Del?t Benefits,
Serz/lce, 12% Services &
4
o Supplies,
40%
Desig-
nations,

S

5%

s
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Capital and Fixed Assets

This category of expenses includes all capital equip-
ment purchases ($5,000 minimum and an initial useful
life in excess of one year), which includes freeway and
capital construction projects totaling $672.1 million.
Most of the capital investments will be made in free-
ways projects and bus purchases.

Salaries and Benefits

This category includes the cost for salaries and employ-
ee benefits budgeted at $216.5 million. This represents
a 1.8 percent increase in the FY 2024-25 budget. Los
Angeles — San Diego — San Luis Obispo Rail (LOSSAN)
funded salaries and employee benefits account for $4.5
million of total salaries and employee benefits.

Debt Service

Debt service requirements for FY 2024-25 will be $75.3
million. Funds in this category are used to account for
the accumulation of resources for, and payment of,
OCTA’s long-term debt obligations, including princi-
pal and interest costs. The M2 Debt Service Fund will
expend $54.9 million, 405 Express Lanes Fund $12.4
million, and 91 Express Lanes Fund $8 million in prin-
cipal and interest expense.

Designation of Funds

Funds in this category are set aside for future use. FY
2024-25 has $96.5 million in designations, of which
$35.2 million will be designated for future 91 Express
Lanes improvements, $14.6 million will be designated
for future 405 Express Lanes costs, and an additional
$46.7 million designated for future bus program ex-
penditures.

..] TNV
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The External Sources and Uses Summary below provides a high-level summary of OCTA’s sources and uses,

including use of prior year designations and designations in the FY 2024-25 budget.

Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget

5100 Passenger Fares 34,631,376 37,748,026 33,087,191
5300 Charges for Services 2,904 3,107 2,246
5500 Express Lanes Revenue 56,612,722 72,561,478 98,333,613
5550 Other Fee Revenue 4,763,452 4,659,432 4,750,354
6010 State Transit Assistance 3,636,244 270,000 0
6020 State Assistance 14,243,834 6,975,000 103,948,355
6030 Federal Operating Assistance Grants 77,664,443 45,737,988 76,024,173
6040 Federal Capital Assistance Grants 141,281,310 225,827,348 112,618,636
6050 Reimbursement from Other Agencies 21,615,562 8,283,011 31,041,295
6100 Property Taxes 21,155,092 18,360,900 18,807,200
6101 Taxes 439,123,116 461,559,981 441,875,078
6103 DMV Fees 2,952,582 2,900,000 2,900,000
6104 Sales Tax Revenue 253,447,154 281,989,539 273,138,897
6107 SB1 Transit Funding 48,221,521 36,485,695 98,795,057
6200 Interest Income 54,739,439 83,385,235 91,716,401
6300 Other Non-operating Revenue 19,667,272 15,073,420 14,816,845
6550 Proceeds Sale of Capital Asset 15,326 1,882,703 1,882,703
Subtotal Revenues $ 1,193,773,349 1,303,702,863 |$ 1,403,738,044

Use of Prior Year Designations 49,160,189 394,766,932 355,721,151
Total Sources $ 1,242,933,538 1,698,469,795 |$ 1,759,459,195

Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget

7100 Salaries and Benefits 186,271,880 212,596,493 216,484,579
7300 Purchased Transportation Services 92,307,158 153,482,877 151,218,658
7400 Overhead Allocation -773,241 0 0
7500 Professional Services 111,979,157 257,260,412 246,189,877
7540 Insurance Claims/Premiums 8,942,218 12,472,500 12,911,333
7600 General and Administrative 14,361,086 20,108,042 34,007,126
7700 Maintenance Parts and Fuel 26,571,134 32,443,558 27,526,805
7702 Fuel, Tires and Maintenance Parts 167,606 317,476 434,228
7800 Contributions to Other Agencies 110,531,886 211,208,743 226,806,524
8111 Interest Expense 32,234,084 49,382,319 47,510,548
8112 Principal Payment On Long Term Debt 19,935,000 28,380,000 27,770,000
9000 Capital Expenditures 279,654,197 672,998,209 672,075,358
Subtotal Expenses S 882,182,165 1,650,650,629 |$ 1,662,935,036

Designations 360,751,373 47,819,166 96,524,159
Total Uses S 1,242,933,538 1,698,469,795 |$ 1,759,459,195
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Financial Reports

The Designations Detail and Use of Designations Detail reports on this page present the designations and

planned use of prior year designations by the project or activity for which they will be utilized.

Use of Designations Detail

Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
91 Express Lanes 0 36,041,449 58,902,900
Bus Capital 0 75,666,960 60,359,839
Freeways 0 81,771,976 67,086,071
1-405 Express Lanes 33,465,363 61,241,644 30,228,190
Local Rail 55 51,372,008 64,400,188
Non-Program Specific 0 253,227 0
Planning Studies 0 950,022 1,041,014
Regional Rail Capital 13,069,133 9,769,646 14,088,674
Service Authority for Freeway Emergencies (SAFE) 1,933,558 0 0
Streets and Roads 0 77,700,000 59,614,275
Use of Reserves for M1 692,080 0 0
Total Use of Prior Year Designations S 49,160,189 |$ 394,766,932 |$ 355,721,151

Designations Detail

Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
91 Express Lanes 34,753,765 26,047,446 35,175,252
ARBA Contributions 1,316,062 0 0
1-405 Express Lanes 0 0 14,626,551
Local Rail 39,227,214 0 0
Longterm Operating Reserve 0 3,109,419 0
M2 Debt Service 7,141,932 0 0
M2 Projects 76,281,681 0 0
OCTD Fixed Asset Reserve 197,185,005 18,662,301 46,722,356
Personal Liability & Property Damage (PL and PD) 538,734 0 0
Planning Studies 196,956 0 0
Scholarships 53 0 0
Workers Compensation 4,109,971 0 0
Total Designations $ 360,751,373 |$ 47,819,166 |$ 96,524,159
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Financial Reports

The External Fund Level Summary reports, on this page and the next page, summarize the Sources and Uses by
Fund.

External Fund Level Summary - Sources

Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
405 Express Lanes 34,317,765 84,779,144 75,103,722
91 Express Lanes 66,254,676 96,937,024 125,379,647
ARBA Trust Fund 2,830,203 1,818,281 1,836,464
General Fund 14,721,195 18,159,166 13,433,088
Internal Service Fund-PL and PD 416,062 922,133 799,478
Internal Service Fund-Workers' Compensation 511,065 819,920 1,040,254
Local Rail -22 383,262 0
Local Transportation Authority Measure M2 501,689,464 795,962,700 793,460,310
Local Transportation Fund 229,656,800 231,082,046 224,043,297
Measure M2 Bond Debt Service 8,699,050 6,212,429 6,657,884
Orange County Transit District 235,216,079 337,181,224 375,693,594
Orange County Unified Transportation Trust 203,692 1,232,990 1,135,000
Regional Rail 35,244,964 22,479,845 50,808,181
Scholarship Fund 20,586 20,078 20,340
Service Authority for Freeway Emergencies 9,352,467 7,110,643 7,140,519
State Transit Assistance Fund 63,721,703 58,264,714 58,698,340
Transit Development Capital Project 40,077,789 35,104,196 24,209,077
Total Authority 1,242,933,538 1,698,469,795 ($ 1,759,459,195
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Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
405 Express Lanes 32,266,326 81,140,260 70,951,946
91 Express Lanes 50,456,141 61,027,798 66,177,307
ARBA Trust Fund 2,830,203 1,818,281 1,836,464
General Fund 104,531,858 134,362,321 133,526,154
Internal Service Fund-PL and PD 6,050,550 4,846,170 5,485,333
Internal Service Fund-Workers' Compensation 8,079,191 7,367,120 6,607,000
Local Rail 107,231 3,558,909 2,810,596
Local Transportation Authority Measure M2 386,090,326 624,475,022 643,033,356
Local Transportation Fund 38,713,442 5,761,333 5,649,359
Measure M2 Bond Debt Service 62,025,582 54,871,900 54,873,900
Orange County Transit District 406,745,004 564,687,562 592,598,702
Orange County Unified Transportation Trust 203,692 1,232,990 1,135,000
Regional Rail 27,596,684 66,029,362 85,139,103
Scholarship Fund 20,586 20,078 20,340
Service Authority for Freeway Emergencies 8,258,891 10,996,692 11,277,247
State Transit Assistance Fund 26,107,783 0 24,000
Transit Development Capital Project 82,850,048 76,273,997 78,313,388
Total Authority $ 1,242,933,538 |$ 1,698,469,795 |$ 1,759,459,195
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Measure M2
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Measure M2

Description

On November 7, 2006, the voters of Orange County
chose to extend the M1 half-cent sales tax for another
30 years from 2011 through 2041. The M2, administered
by OCTA, will generate billions of dollars to improve
transportation in Orange County. M2 is designed to
reduce traffic congestion and enhance overall mobili-
ty. Improvements in the plan include improving key
freeways, upgrading major interchanges, adding ca-
pacity, and maintaining streets and roads. M2 allocates
43 percent of funds to freeway projects, 32 percent to
streets and roads, and 25 percent to transit projects.

Next 10 Delivery Plan

When the M2 Investment Plan was initially developed,
forecasts projected M2 sales tax revenue available for
projects and programs at $24.3 billion. Since the Great

Recession in 2008, projected sales tax revenue has been
reduced by $9.5 billion. Our most recent projections es-
timate the total at $14.8 billion.

In November 2023, an update to the Next 10 Delivery Plan
was approved by the Board, reflecting new cash flows,
schedules, and project information. This comprehensive
plan reviewed priorities and funding commitments over
a ten fiscal year period (FY 2022-23 - FY 2031-32) to en-
sure that promises made in the M2 Investment Plan can
continue to be delivered. While the updated Next 10 De-
livery Plan incorporates the lower M2 sales tax revenue
forecast than originally anticipated, OCTA has been for-
tunate in leveraging external state and federal funding
to help deliver projects. This review confirmed that the
Next 10 Delivery Plan remains deliverable.
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Freeway Program

Description

The largest component of the overall M2 Program is
the Freeway Program. It receives 43 percent of the net
sales tax revenue. In the approved 2023 update to the
Next 10 Delivery Plan, $6.2 billion in freeway projects
will be delivered, and by FY 2029-30, an estimated 27
out of 30 total M2 freeway project segments are sched-
uled to be completed with the three remaining projects
are on track to be cleared by 2032.

With a total cost of $2.16 billion, the I-405 Improvement
Project is the largest capital project that OCTA has de-
livered in its history. The project is now completed and
open to the public to help keep Orange County Mov-
ing and bring traffic relief from central Orange Coun-
ty to La County Line. Another major freeway project
that OCTA has been working on is the $580 million I-5
South County Improvements Project in south Orange
County. Construction began in FY 2018-19 and will be
completed in three segments with the first segment

scheduled for completion in FY 2023-24 and the last
segment scheduled for completion in FY 2025-26.

Within the Freeway Program, the Environmental Mit-
igation Program (EMP) is designed to address bio-
logical impacts from the M2 freeway projects and is
achieved through a comprehensive mitigation effort in
exchange for streamlined approval by state and federal
agencies of the M2 freeway projects. OCTA contributes
approximately $2.9 million annually into an endow-
ment fund for long-term management of seven OCTA
Preserves, areas of protected land in Orange County.
The M2 Environmental Cleanup Program helps im-
prove overall water quality in Orange County from
transportation-generated pollution. Program funds
are allocated on a competitive basis to assist jurisdic-
tions in meeting the federal Clean Water Act’s goals of
controlling transportation-generated pollution

Project FY 2024-25
Budget
I-5, SR-73 to El Toro Road (Project C) 115,648,700
SR-55, I-405 to SR-91 (Project F) 115,570,208
SR-91, SR-55 to SR-57 (Project 1) 94,605,064
[-405, SR-73 to |-605 (Project K) 41,876,268
I-5, 1-405 to SR-55 (Project B) 30,428,075
SR-57, Orangewood Ave. to Katella Ave. (Project G) 3,832,679
I-605, Katella Ave. Interchange (Project M) 3,110,000
I-5, El Toro Road Interchange (Project D) 115,000
SR-91, SR-241 to SR-71 (Project J) 27,500
Freeway Program Total S 405,213,494

22 |FY 2024-25 Proposed Budget



Accomplishments in FY 2023-24

In FY 2023-24, the Freeway Program completed
the construction on the I-405 Improvement Proj-
ect. The project improvements include adding
a general-purpose lane in each direction of the
1-405 Freeway from Euclid Street to the Inter-
state 605 (I-605) Interchange (Project K) along
with an additional lane in each direction that
will combine with the existing high-occupancy
vehicle (HOV) lane to provide dual tolled ex-
press lanes in both direction on the 1-405 from
State Route 73 (SR-73) to [-605.

The ongoing construction of State Route 55 (SR-
55) between 1-405 and SR-55 to link central Or-
ange County and beyond the coastal region with
several improvements in both directions made
significant progress that includes 3 partially de-
molished bridges being reconstructed, more than
18 retain walls being built and a new drainage
system being installed. The project will improve
mobility and reduce congestion on the freeway
and is anticipated to be completed in 2026.

In the first quarter, a $42.5 million grant was
awarded to the SR-91 Improvement Project by
the California Transportation Commission which
will allow the freeway improvement to signifi-
cantly enhance mobility, safety, increase access
to jobs, health care facilities and many more.

The Board selected a consultant to provide con-
struction management support services to pre-
pare for the construction phase for the I-605,
Katella Avenue Interchange. Construction is an-
ticipated to be advertised in fall of 2025. The Cal-
ifornia Association of Public Information Officers
(CAPIO) honored OCTA with two Excellence in
Public Information and Communications (EPIC)
awards for the I-405 Improvement Project.

Goals in FY 2024-25

Construction will continue on the SR-55 Improve-
ment between 1-405 to I-5. The project improve-
ments includes adding one regular lane and one
carpool lane in each direction. The improvement
project will improve mobility and reduce conges-
tion for motorists. The project is anticipated to be
complete by 2026.

Construction will continue on the I-5 Improve-
ment projects between SR-73 and El Toro Road
(Project C, D). The project improvements include
adding one general purpose lane in each direction
of the I-5 Freeway from Avery Parkway to Alicia
Parkway in both directions and extending the
second HOV lane from Alicia Parkway to El Toro
Road in both directions. The project is anticipated
to be completed in late 2024.

The Final Design Phase for the SR-91, SR-57 and
SR-55 is anticipated to be finalized in late 2024
with all comments addressed and Right-of-Way
Appraisals and Maps being completed. The proj-
ect improvement will add one westbound gen-
eral-purpose lane from northbound SR-57 to
westbound SR-91 connector, and one eastbound
general-purpose lane. The project is anticipated
to alleviate congestion and reduce delays by im-
proving the connections.
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Streets and Roads Program

Description

The M2 Streets and Roads Program comprises the Re-
gional Capacity Program, RTSSP, and Local Fair Share
Program, which are designed to help fix potholes, im-
prove intersections, synchronize traffic signals county-
wide, and make the existing network of streets and roads
to be safer and more efficient. The Streets and Roads Pro-
gram receives 32 percent of net sales tax revenue.

Goals in FY 2024-25

¢ OCTA will continue to retime and optimize the
entire network of signals at least twice which will
equal to more than 4,000 intersections over a ten-
year period. OCTA will continue to work with Cal-
trans, County of Orange and all 34 cities to coordi-
nate traffic lights across the county.

® The Streets and Roads Program aims to provide
funds to local agencies under Regional Capacity
Program (Project O) to fund additional capacity
and roadway improvements throughout Orange
County to address bottlenecks and gaps in the
street system and synchronize traffic signals to en-
sure drivers hit the most green lights during peak
traffic hours (Project P).

e OCTA will continue to provide flexible funding to
help cities and the County of Orange to keep up
with the rising cost of repairing the aging street
system such as pothole repair, traffic, and pedestri-
an safety near schools through the Local Fair Share
Program.

Accomplishments in FY 2023-24

The OCTA board approved programming of
$3.3 million in competitive funds for 12 proj-
ects focused on removing visible pollutants,
such as litter and debris, from roads before they
reach waterways and the ocean. These projects
include purchasing or upgrading screens, fil-
ters, and inserts for catch basins, and other de-
vices designed to remove pollutants.

The Regional Capacity Program (Project O) en-
abled OCTA to release the 2024 Call for Proj-
ects for $22 million via a competitive grant
program. This funding is available to local
agencies for additional road improvements
throughout Orange County. Since 2011, over
180 projects totaling more than $387 million
have been awarded by OCTA.

Through the RTSSP 2024 Call for Projects, ap-
proximately $10.2 million was made available
for signal synchronization projects in Orange
County. To date, OCTA and local agencies
have synchronized more than 3,522 intersec-
tions along more than 903 miles of streets im-
proving travel times and reducing delays in
local commutes.

Since 2011, M2 Streets and Roads program sur-
passed $1.1 billion in funding allocations and
distributions to help improve streets and roads
network in addition to local transportation pri-
orities.

Project FY 2024-25
Budget
Local Fair Share (Project Q) 80,693,815
Regional Capacity Program (Project O) 45,604,000
Regional Traffic Signal Synchronization (Project P) 31,199,700
OC Bridges (Project O) 225,000
Streets and Roads Program Total S 157,722,515
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M2 Transit Program

Description

The M2 Transit Program consists of various programs
targeted to improve rail, bus service and facilities in
Orange County. M2 Transit Program receives 25 per-
cent of the net sales tax revenue. These funds sup-
port Metrolink service, add transit extensions to the
Metrolink corridor, reduce bus fares for senior citizens
and persons with disabilities, and establish local cir-
culators.

Accomplishments in FY 2023-24

¢ Construction of the OC Streetcar reached a major
milestone as the remaining embedded track was
installed at the Santa Ana Boulevard and Santia-
go Street intersection. The embedded tracks are
now 100 percent installed for four of the five seg-
ments.

* OCTA’s Project V has successfully emerged from
the pandemic as ridership and service levels have
increased in comparison to the same period from
previous year. OCTA received 18 responses from
eligible agencies and was reported to the Board
which will now allow OCTA to authorize a fifth
Project V call.

* The Board approved the selection of a consultant
to conduct a feasibility study and alternative con-
cept analysis to address rail infrastructure pro-
tection in south Orange County. With this action,
emergency track stabilization was installed in the
City of San Clemente, and installation of the Con-
trol Point project at Fourth Street in Santa Ana
which provided greater efficiency and reliability.

Goals in FY 2024-25

Through the M2 High Frequency Metrolink funds
(Project R), OCTA continues to allocate funds to
support Metrolink service in Orange County.
Through the use of Transit Extensions to Metrolink
funding (Project S), OCTA will continue construc-
tion of the OC Streetcar Project including a new
Maintenance Storage Facility (MSF). The MSF will
house the streetcar vehicles which are anticipated
to be delivered by the manufacturer once installa-
tion of walls, conduit and piping, roof curbs and
skylights are complete. Project S will continue to
work on the remaining three vehicles, anticipated
completion in Spring 2024.

Through the community-based transit/circulators
program (Project V), OCTA will continue to allo-
cate M2 funds and facilitate successful community
transit/circulators to offer expanded service in lo-
cal communities of Orange County.

OCTA also looks forward to continuing the Expand
Mobility Choices for Seniors and Persons with Dis-
abilities Program (Project U) which provides funds
to support mobility options for this demographic.
This program will allocate 3.47 percent of M2 sales
tax revenues to over 35 cities and agencies to pro-
vide services and stabilize transit fares.

Project FY 2024-25
Budget
Community-Based Transit Circulator (Project V) 23,325,000
Senior Mobility and Non-Emergency Medical Programs (Project U) 8,694,196
Regional Rail Project Support (Project R) 2,575,250
Safe Transit Stops (Project W) 1,208,000
Transit Extensions to Metrolink (Project S) 327,200
M2 Transit Program Total 3 36,129,646
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M2 Program Funds

LTA M2 Fund

The LTA Fund incorporates all activities associated with
the M2 Ordinance approved in November 2006. The M2
Ordinance extended the already established one-half
percent sales tax to fund transportation-related projects.

The M2 Ordinance covers a 30-year period beginning
April 1, 2011 to March 31, 2041. All sales tax revenues,
bond proceeds, interest earnings, and project expendi-
tures are accounted for in this fund.

FY 2024-25 Sources

Amount

Taxes

Use of Prior Year Designations
Operating Transfers In

Federal Capital Assistance Grants
SB1 Transit Funding

Interest Income

Reimbursement from Other Agencies
State Assistance

Other Non-operating Revenue

441,875,078
191,100,534
61,697,448 7%
57,047,795 7%
42,143,538 5%
35,221,365 4%
23,000,000 3%
3,000,000 | 0%
72,000 0%

52%

Total Sources

FY 2024-25 Uses

855,157,758

Amount

Capital Expenditure
Services and Supplies

Operating Transfers Out

369,472,476 44%

311,980,509 36%
173,704,773 20%

Total Uses

855,157,758
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Sources Summary

Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget

6020 State Assistance 9,863,216 0 3,000,000
6030 Federal Operating Assistance Grants 67,669 0 0
6040 Federal Capital Assistance Grants 21,315,868 91,020,000 57,047,795
6050 Reimbursement from Other Agencies 10,872,535 0 23,000,000
6101 Taxes 439,123,116 461,559,981 441,875,078
6107 SB1 Transit Funding 5,405,066 250,000 42,143,538
6200 Interest Income 14,842,915 32,216,735 35,221,365
6300 Other Non-operating Revenue 199,079 72,000 72,000
6500 Operating Transfers In 15,430,344 27,517,541 61,697,448
Subtotal Revenues $ 517,119,808 612,636,257 664,057,224

Use of Prior Year Designations 0 210,843,984 191,100,534
Total Sources $ 517,119,808 823,480,241 855,157,758

Uses Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget

7400 Overhead Allocation 23,244,502 37,590,852 38,419,629
7500 Professional Services 37,458,695 84,410,999 63,563,135
7600 General and Administrative 181,698 391,362 599,253
7800 Contributions to Other Agencies 94,774,922 196,800,877 209,398,492
8200 Operating Transfers Out 107,784,980 161,414,367 173,704,773
9000 Capital Expenditures 177,393,330 342,871,784 369,472,476
Subtotal Expenses $ 440,838,127 823,480,241 855,157,758

Designations 76,281,681 0 0
Total Uses $ 517,119,808 823,480,241 855,157,758
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M2 Program Funds, continued

M2 Bond Debt Service Fund

The M2 Bond Debt Service Fund accumulates the fi-
nancial resources required for the repayment of long-
term debt. Funds to accommodate principal and in-
terest payments are accumulated and debt service

transactions are recorded in this fund. This fund

also accounts for the federal government payment to
OCTA of a 35 percent subsidy (subject to federal tax
code adjustments) that offsets interest expense for tax-
able Build America Bonds.

Sources Summary

Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
6200 Interest Income 8,699,050 6,212,429 6,657,884
6500 Operating Transfers In 56,289,699 54,871,900 54,873,900
Subtotal Revenues S 64,988,749 | $ 61,084,329 | $ 61,531,784
Total Sources S 64,988,749 | $ 61,084,329 | $ 61,531,784
Uses Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
8111 Interest Expense 34,948,650 33,951,900 32,923,900
8112 Principal Payment On Long Term Debt 19,935,000 20,920,000 21,950,000
8200 Operating Transfers Out 2,963,167 6,212,429 6,657,884
Subtotal Expenses S 57,846,817 | $§ 61,084,329 | $ 61,531,784
Designations 7,141,932 0 0
Total Uses S 64,988,749 | $ 61,084,329 | $ 61,531,784
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Bus Program

Bus Program

Description

As a multimodal transportation agency serving Or-
ange County, OCTA’s bus service is one of the agen-
cy’s core programs. OCTA’s goal is to provide Orange
County residents and visitors with safe, reliable, and
convenient service throughout the county that is sus-
tainable over the long-term.

OCTA’s bus system currently offers 52 different routes
serving nearly 5,226 bus stops. The bus routes are bro-
ken down into three distinct types of services. Local
and community routes travel between cities through-
out the service area. Limited-stop service is provid-
ed on some of the local routes providing faster trav-
el times through the service area, and the Stationlink
service provides a link from Metrolink stations to
work centers. OCTA provides special services funded
through the Federal Transit Administration (FTA) to
serve persons of low income, seniors, and persons with
disabilities under the Section 5310 Enhanced Mobili-
ty for Seniors and Disabled (EMSD) Grant Programs.
In addition, OCTA funds and administers community
transportation services offered through the Senior Mo-
bility Program (SMP).

OCTA also provides OC ACCESS, which is a shared-
ride service for people who are unable to use the reg-
ular, fixed-route OC Bus service because of functional
limitations. This service is required by the Americans

with Disabilities Act (ADA). OCTA offers a non-ADA
Same-Day Taxi program and Transit Network Compa-
ny pilot program to OC ACCESS eligible customers as
well.

M2 allocates 1.47 percent of net revenues to stabilize
fares for seniors and persons with disabilities. This is
included as farebox revenue and the calculation of the
farebox recovery ratio. Bus Operations are dependent
upon external revenue sources to supplement farebox
revenue and help offset operating expenditures for
fixed-route and paratransit services. The primary rev-
enue sources are state sales tax revenues, federal and
state operating grants, and property tax contributions.

Fixed-Route

The current fixed-route network provides bus service
on 36 local lines, eight community lines, four limit-
ed-stop lines, and four Stationlink rail feeder lines.
The local lines represent the majority of transit options
offered throughout Orange County and operate along
major arterials comprising a “grid” network. The lim-
ited-stop lines are provided on select local route cor-
ridors and are designed to provide an attractive rapid
transit option by decreasing travel time and improving
travel speed within high use corridors, while offering
connections to key destinations, major attractions, and
Metrolink train services. Community lines use smaller
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buses to accommodate roadway constraints or lower
passenger demand and provide connections to the lo-
cal lines. Stationlink rail feeder service is provided to
the Metrolink commuter rail stations in Orange Coun-
ty that are considered destination stations, ensuring a
connection between rail stations and employment cen-
ters for Metrolink commuters.

Paratransit (OC ACCESS)

The OC ACCESS Program provides complementary
transit service within a % mile corridor of all OCTA
fixed-route service to persons with disabilities. These
passengers must be certified by OCTA to use the OC
ACCESS system by meeting the ADA eligibility crite-
ria. The use of supplemental taxi services is one of a
variety of cost mitigation measures being employed.

Bus Capital Program

Project FY 2024-25
Budget
Bus Purchases 92,986,000
Transit Security & Operations Center 58,869,000
Bus Base and Transit Center Projects 42,580,300
Farebox Replacement 12,717,712
Bus Operations Support Vehicles 1,938,500
Bus Capital Program Total 3 209,091,512
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OCTA also continues its focus on developing partner-
ships to provide alternative transportation options for
seniors and persons with disabilities.

In addition, OCTA offers a non-ADA Same-Day Taxi
service and Transit Network Company pilot program,
which allows OC ACCESS eligible customers to sched-
ule a partially subsidized trip. OC Flex is a shared-ride
micro-transit service. This service provides riders the
ability to book and pay for a ride in real-time through
the use of a mobile application.

Accomplishments in FY 2023-24

Continued evaluation of Battery Electric Bus
(BEB) and Fuel Cell Electric Bus (FCEB) pro-
grams.

Completed request for proposal (RFP) for new
Same-Day Taxi contract.

Offered a limited time Savings Pass which saved
OC Bus riders up to 40 percent off on 1-day and
30-day passes.

Achieved an average weekday boarding amount
of over 110,000 for fixed-route.

Goals in FY 2024-25

¢ Implement bus improvements from the Making Bet-
ter Connections plan.

¢ Evaluate non-ADA Transit Network Company pilot
program for OC ACCESS eligible customers.

¢ Install new hydrogen fueling station at the Garden
Grove bus base.

e Purchase 40, 40-foot FCEB and 10, 40-foot BEB fixed-
route buses as the current respective fleets reach
their useful life.

Bus Program Funds

Local Transportation Fund (LTF)

In 1971, the Transportation Development Act (TDA) es-
tablished the LTF via a one-quarter cent sales tax col-
lected in Orange County. LTF revenues are used only
for public transit and provide funding for a variety of
transportation services including regional transporta-
tion planning, bus stop improvements, fixed-route bus
operations, and paratransit services. LTF revenues may
also be used as a local match for FTA grants. For budget-
ing purposes, OCTA utilizes sales tax forecast provided
by Muni Services, LLC.

OCaccess
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Cost Summary

FY 2024-25 Proposed Budget

Directly Transit Special

. Contracted ocC ADATaxi Same Day
Performance Indicators Operated Fixed-Route  ACCESS service Taxi Service Network Agency OC Flex System Total

Fixed-Route Company Services
Vehicle Hours (VH) 1,015,844 644,913 594,903 2,255,660
Service Vehicle Miles (VM) 12,217,392 8,366,416 8,460,089 29,043,897
Provided Revenue Hours (RVH) 928,786 587,835 498,758 17,416 2,032,795
Revenue Miles (RVM) 10,307,555 6,994,042 6,907,601 24,209,198
Boardings 25,827,634 10,765,380 782,815 336,712 55,458 139,802 105,420 38219 38,051,440
Boardings per VH 25.42 16.69 1.32 16.87
Pd'j::nger Boardings per VM 2.11 1.29 0.09 1.31
9 Boardings per RVH 27.81 18.31 1.57 18.72
Boardings per RVM 2.51 1.54 0.1 1.57
Costs $191,935054  $105,172,556  $66,936,826  $19,332,530 $1,558,823 $3,054,716 $5,584,706 $2,211,318 $395,786,531
Cost per VH $188.94 $163.08 $112.52 $175.46
Operating Cost per VM $15.71 $12.57 $7.91 $13.63
Costs Cost per RVH $206.65 $178.92 $134.21 $126.97 $194.70
Cost per RVM $18.62 $15.04 $9.69 $16.35
Cost per Boarding $7.43 $9.77 $85.51 $57.42 $28.11 $21.85 $52.98 $57.86 $10.40
Revenue $21,580,161 $8,186,263  $5276,757  $1,355,451 $66,893 $36,465,525
Revenue per VH $21.24 $12.69 $8.87 $16.17
Fare Revenue per VM $1.77 $0.98 $0.62 $1.26
Revenues Revenue per RVH $23.23 $13.93 $10.58 $3.84 $17.94
Revenue per RVM $2.09 $1.17 $0.76 $1.51
Revenue per Boarding $0.84 $0.76 $6.74 $1.75 $0.96
Subsidy Subsidy per Boarding $6.60 $9.01 $78.77 $56.11 $9.44
Farebox Recovery Ratio 11.24% 7.78% 7.88% 9.21%
Farebox Recovery Ratio (SB 508 (Chapter of 716, Statutes of 2015): Revisions to the Transportation Development Act (TDA)) 14.80%

* All paratransit boardings are reported in terms of trips.
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Local Transportation Fund Sources & Uses

Sources Summary

Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
6104 Sales Tax Revenue 222,451,502 230,730,885 222,153,368
6200 Interest Income 7,205,298 351,161 1,889,929
Subtotal Revenues S 229,656,800 | $ 231,082,046 | S 224,043,297
Total Sources $ 229,656,800 | $ 231,082,046 | $ 224,043,297
Uses Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
7500 Professional Services 2,131,421 2,284,464 2,544,538
7600 General and Administrative 1,448 0 0
7800 Contributions to Other Agencies 3,115,249 3,236,909 3,104,821
8200 Operating Transfers Out 190,943,358 225,320,713 218,393,938
Subtotal Expenses $ 196,191,476 | $ 230,842,086 | S 224,043,297
Designations 33,465,324 239,960 0
Total Uses $ 229,656,800 [ $ 231,082,046 | S 224,043,297
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Orange County Transit District (OCTD)

The OCTD Fund supports the administrative, oper-
ational, and capital functions of bus operations, rail
feeder, and paratransit bus service. The OCTD fund
is designed to capture all revenue and expenses for
bus-related activity. The fund is presented as an enter-
prise activity of the OCTA.

Orange County Transit District

FY 2024-25 Sources Amount
Operating Transfers In $ 281,501,190 43%
Federal Operating Assistance Grants 74,295,085 11%
State Assistance 73,783,355 11%
Use of Prior Year Designations 60,359,839 | O
SB1 Transit Funding 47,668,000 7%
Passenger Fares 33,087,191 5%
Federal Capital Assistance Grants 29,876,283 5%
Interest Income 27,485,866 4%
Property Taxes 18,807,200 3%
Other Non-operating Revenue 10,165,984 2%
Reimbursement from Other Agencies 162,545 0%
Charges for Services 2,246 0%
Total Sources $ 657,194,784

Orange County Transit District

FY 2024-25 Uses Amount
Services and Supplies $ 259,896,838 40%
Capital Expenditure 209,091,512
Salaries and Benefits 141,484,078
Designations 46,722,356 7%
Total Uses $ 657,194,784
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Orange County Transit District Sources & Uses

Sources Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget

5100 Passenger Fares 34,631,376 37,526,141 33,087,191
5300 Charges for Services 2,904 3,107 2,246
6010 State Transit Assistance 3,636,244 270,000 0
6020 State Assistance 3,419,724 0 73,783,355
6030 Federal Operating Assistance Grants 68,813,847 44,671,073 74,295,085
6040 Federal Capital Assistance Grants 77,581,879 95,188,152 29,876,283
6050 Reimbursement from Other Agencies 293,919 125,000 162,545
6100 Property Taxes 21,155,092 18,360,900 18,807,200
6107 SB1 Transit Funding 3,658,528 27,475,000 47,668,000
6200 Interest Income 8,585,017 26,511,931 27,485,866
6300 Other Non-operating Revenue 13,437,549 11,382,960 10,165,984
6500 Operating Transfers In 234,483,759 287,592,593 281,501,190
Subtotal Revenues S 469,699,838 | $ 549,106,857 | $ 596,834,945

Use of Prior Year Designations 0 75,666,960 60,359,839
Total Sources S 469,699,838 | S 624,773,817 | $ 657,194,784

Uses Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget

7100 Salaries and Benefits 124,381,258 140,695,884 141,484,078
7300 Purchased Transportation Services 86,319,427 123,561,623 122,853,429
7400 Overhead Allocation 48,999,012 49,944,009 54,482,425
7500 Professional Services 23,154,891 29,968,744 38,019,031
7540 Insurance Claims/Premiums -8,656 0 0
7600 General and Administrative 10,998,265 10,210,320 13,743,536
7700 Maintenance Parts and Fuel 26,571,134 32,443,558 27,526,805
7702 Fuel, Tires and Maintenance Parts 167,606 317,476 434,228
7800 Contributions to Other Agencies 3,575,585 4,117,843 2,837,384
8111 Interest Expense 4,713 0 0
8200 Operating Transfers Out 1,396,327 0 0
9000 Capital Expenditures 6,505,642 211,982,600 209,091,512
Subtotal Expenses $ 332,065,204 [ $ 603,242,057 (S 610,472,428

Designations 137,634,634 21,531,760 46,722,356
Total Uses $ 469,699,838 (S 624,773,817 | S 657,194,784
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State Transit Assistance Fund (STAF)

The STAF was created by the California Legislature in
1979 and provides a second source of TDA funding for
transportation planning and mass transportation pur-
poses. STAF revenues are derived from sales tax on
diesel fuel. As of 2017, this revenue increased based on
the passage of SB 1. These revenues may be used for
capital and operating expenditures related to public
transportation.

State Transit Assistance Fund Sources & Uses

Sources Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
6104 Sales Tax Revenue 30,995,652 51,258,654 50,985,529
6107 SB1 Transit Funding 32,069,822 6,885,695 7,083,519
6200 Interest Income 656,229 120,365 629,292
Subtotal Revenues S 63,721,703 | $ 58,264,714 | $ 58,698,340
Total Sources S 63,721,703 | $ 58,264,714 | $ 58,698,340
Uses Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
7500 Professional Services 21,732 0 24,000
7600 General and Administrative 1,004 0 0
8200 Operating Transfers Out 37,613,920 58,264,714 58,674,340
Subtotal Expenses S 37,636,656 | $ 58,264,714 | $ 58,698,340
Designations 26,085,047 0 0
Total Uses $ 63,721,703 | $ 58,264,714 | $ 58,698,340
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Regional Rail Program

Description

Regional Rail service for Orange County Transporta-
tion Authority centers on Metrolink, Southern Califor-
nia’s commuter rail system linking residential commu-
nities to employment and activity centers. Formed in
1991, Metrolink is operated by the Southern California
Regional Rail Authority (SCRRA) — a Joint Powers
Authority of five agencies representing the Counties of
Los Angeles, Orange, Riverside, San Bernardino, and
Ventura.

Metrolink serves as the link between the five South-
ern California counties serviced by the SCRRA, in ad-
dition to a portion of San Diego as a sixth county, by
providing commuters transportation connectivity for
medium to long-range trips. Metrolink has grown tre-
mendously after almost 30 years in service, expanding
from three service lines and 11 stations to seven service
lines and 63 stations, all over a 534 route-mile network.
There are three rail lines serving Orange County: Or-
ange County Line, Inland Empire-OC Line, and 91/Per-
ris Valley Line. The three lines serving Orange County
currently provide a total of 45 trains each weekday and
16 trains each weekend serving 11 Orange County sta-
tions. Major structural, security, access, and capacity
improvements are currently underway at many of the
stations throughout Orange County.
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Regional Rail Program

Regional Rail Program, continued

Accomplishments in FY 2023-24

Completed emergency work along 700 feet of
rail line in south San Clemente largely wrapped
up in August 2023, with hydroseeding of the
reformed slope covering the newly built grade-
beam wall. OCTA led the emergency work at
that location beginning in October 2022, after
continued movement in the hillside on the in-
land side of the track — and erosion of the beach
on the coastal side — caused movement of the
track of up to 28 inches.

Metrolink launched the “Student Adventure

Pass” in October 2023 which allows any stu-
dent with valid school identification to obtain

a pass at no charge and ride anywhere on the
Metrolink system for free. The Student Adven-
ture Pass is made possible through grant fund-
ing from the Low Carbon Transit Operations
Program (LCTOP), administered by the Califor-
nia Department of Transportation.

The Angels Express has been brought back for
the 2024 baseball season. By providing a conve-
nient alternative to driving, the Angels Express
reduces the number of vehicles on the road
during event days, easing traffic for residents
and visitors alike.

Goals in FY 2024-25

Increase ridership and initiate Southern California
Optimized Rail Expansion (SCORE): Metrolink
developed a $10 billion capital improvement pro-
gram called SCORE, to be completed in time for
the 2028 Olympic and Paralympic Games. SCORE
advances progress towards Metrolink’s goal of ac-
celerating a zero-emissions future and sets forth a
series of projects on and improvements to the 538-
mile Metrolink system. The Program consists of 75
projects such as crossing improvements and track
additions that will be completed over the next sev-
en years, allowing our system to be safer, faster,
and more reliable transportation in time for the
Games.

Complete new emergency work to stabilize the
train tracks between the Mission Viejo/Laguna
Niguel and Oceanside stations which occurred
again due to erosion.

Continue commitment to Metrolink’s long term
Climate Action Plan that addresses climate change,
air quality, and other pressing sustainability issues
to help advance our goal for zero emissions by
2028.

Metrolink remains committed to meeting its Dis-
advantaged Business Enterprise (DBE) Program
overall goal of 14% of contracted business. This al-
lows us to continue to create a level playing field
on which disadvantaged businesses can compete
fairly and to maintain funding provided by the De-
partment of Transportation (DOT) we use to fur-
ther maintain our programs.
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Regional Rail Capital Program

Project FY 2024-25
Budget
Cyprus Shore Slope Stabilization 16,770,000
Mission Viejo/Laguna Niguel Slope Stabilization 5,970,000
San Juan Creek Bridge Replacement 5,150,000
Orange County Maintenance Facility 1,170,000
Irvine Station Improvements 862,000
Coastal Rail Improvements 800,000
Anaheim Canyon Metrolink Station 75,000
Serra Siding Project 15,000
Regional Rail Capital Program Total 3 30,812,000

o % T
it

4
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Regional Rail Funds

Regional Rail Fund

The Regional Rail Fund accounts for the operation
of regional rail service and the maintenance of OC-
TA-owned right-of-way. Commuter rail service trav-
els through Orange County between Los Angeles
and San Diego Counties on the Orange County Line,
between the cities of San Bernardino and Oceanside
on the Inland Empire-Orange County Line, and be-
tween the City of Perris and Los Angeles County on
the 91/Perris Valley Line. Orange County commuter
rail service, part of the regional Metrolink network,

is operated by SCRRA. As one of five member agen-
cies, OCTA Board members participate on the SCRRA
Board. OCTA staff members participate on SCRRA’s
Technical Advisory Committee, which makes policy
and operation recommendations to the SCRRA Board.
OCTA also coordinates design and construction work
along Orange County’s rail corridors, and coordinates
all rail projects with appropriate OCTA departments,
corridor cities, and other agencies impacted by neces-
sary improvements.

Regional Rail Sources & Uses

Sources Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget

6020 State Assistance 0 0 26,000,000
6030 Federal Operating Assistance Grants 7,579,229 0 100,000
6040 Federal Capital Assistance Grants 0 4,240,000 1,210,481
6050 Reimbursement from Other Agencies 3,953,934 572,000 0
6107 SB1 Transit Funding 6,000,000 0 0
6200 Interest Income 3,131,192 6,011,996 6,154,323
6300 Other Non-operating Revenue 1,511,476 3,500 1,372,000
6500 Operating Transfers In 16,096 54,838,508 45,847,775
6550 Proceeds Sale of Capital Asset 0 1,882,703 1,882,703
Subtotal Revenues S 22,191,927 | $ 67,548,707 | $ 82,567,282

Use of Prior Year Designations 13,069,133 9,769,646 14,088,674
Total Sources S 35,261,060 | $ 77,318,353 | $ 96,655,956

Uses Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget

7400 Overhead Allocation 3,017,357 4,922,395 5,347,397
7500 Professional Services 9,455,931 60,108,822 63,275,078
7600 General and Administrative 19,014 8,890 6,275
7800 Contributions to Other Agencies 7,539,999 686,650 4,787,750
8200 Operating Transfers Out 4,647,019 6,366,596 6,169,456
9000 Capital Expenditures 10,581,740 5,225,000 17,070,000
Subtotal Expenses S 35,261,060 | S 77,318,353 | § 96,655,956
Total Uses $ 35,261,060 | $ 77,318,353 | $ 96,655,956
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Regional Rail Funds, continued

Regional Rail

FY 2024-25 Sources Amount
Operating Transfers In $ 45,847,775
State Assistance 26,000,000
Use of Prior Year Designations 14,088,674
Interest Income 6,154,323
Proceeds Sale of Capital Asset 1,882,703
Other Non-operating Revenue 1,372,000
Federal Capital Assistance Grants 1,210,481
Federal Operating Assistance Grants 100,000
Total Sources $ 96,655,956

47%

6%
2%
1%
1%
0%

Regional Rail

6,169,456 [ %

FY 2024-25 Uses Amount
Services and Supplies $ 73,416,500
Capital Expenditure 17,070,000
Operating Transfers Out
Total Uses $ 96,655,956

76%
18%
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Local Rail Program

Description

M2 establishes a competitive program that enables local
jurisdictions to enhance regional transit capabilities by
creating new connections to Orange County Metrolink
stations. Through transit extensions to the Metrolink Pro-
gram (Project S), the cities of Santa Ana and Garden Grove
developed a fixed-guideway project that would address
this need.

Operation is expected to begin in March 2024. The proj-
ect will link the Santa Ana Regional Transportation Center
(SARTC), which provides regional rail, OCTA bus, inter-
city, and international bus services, to a new multimodal
hub at Harbor Boulevard/Westminster Avenue in Garden
Grove.

The OC Streetcar will serve the historic downtown Santa
Ana and Civic Center, which includes government offices,
federal, state, and local courthouses, unique restaurants
and shops, an artists” village, several colleges, and various
community enrichment organizations.

In coordination with the FTA and the cities of Santa Ana
and Garden Grove, OCTA is the lead agency in design-
ing, constructing, operating, and maintaining the 4.15-
mile streetcar. With a current project budget of $579 mil-
lion based on the forecasted report to the Board on April
2023, the streetcar system will connect the SARTC through
downtown Santa Ana to Harbor Boulevard and Westmin-
ster Avenue in the City of Garden Grove. In addition, OC
Streetcar is expected to connect directly with 18 OCTA bus
routes along the path.

The Diversity and Outreach teams consistently engaged in
community events, focusing on safety awareness in schools
during the construction phase of the project. The Eat Shop
Play Program has expanded to more than 100 participants,
far exceeding the original goal of 40 businesses through
advertising channels, including texting campaigns, and
holiday promotions on various media platforms.

Through November 2023, $132 million has been drawn
down on the Full Fund Grant Agreement.

Accomplishments in FY 2023-24

As of December 2023, the construction is at 84 per-
cent completion with milestones including the com-
pletion of the Santa Ana River and Westminster
bridges with the placement of handrails, and 80 per-
cent installation of all tracks and OC Streetcar traffic
signal poles.

A major milestone was achieved with the reopen-
ing of the Santa Ana Boulevard and Santiago Street
intersection following the installation of the re-
maining embedded track at this location. The em-
bedded tracks are now fully installed in four out of
the five project segments.

In the Pacific Electric right-of-way (PEROW), bal-
lasted rail and fence installations are complete,
with at-grade crossings at Fairview, Fifth, and
Raitt Streets finished.

Five vehicles inspected and approved for storage
by December 2023 while the remaining three cars
are in final testing.

Collaborated with Herzog — O&M contractor in
the preparation for the pre-revenue phase, which
included submitting the draft of operator em-
ployee rule book for OCTA internal review before
sharing with the California Public Utilities Com-
mission (CPUC) and conducting pre-storage in-
spections of vehicles at Siemens Facility.
Increased awareness and interest in OC Streetcar
by developing and implementing a multifaceted,
phased marketing campaign, including business
partnerships and customer communications, on
how to use the system and present plan to the Board.
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Transit Development Capital Project

FY 2024-25 Sources Amount
Operating Transfers In $ 59,769,984 71%
Federal Capital Assistance Grants 24,209,077 | 29
Total Sources $ 83,979,061

Transit Development Capital Project

FY 2024-25 Uses Amount
Capital Expenditure 5 523938 oy
Services and Supplies 31,582,673 38%
Total Uses $ 83,979,061

FY 2024-25 Proposed Budget| 49



Local Rail Program

i,
/
4

Goals in FY 2024-25

e Focus on infrastructure enhancements including
the installation of traffic signal poles and equip-
ment, setting up OC Streetcar hardware and over-
head wires, paving working for constructing sta-
tion platforms and canopies.

¢ Establishing service connections for the four trac-
tion power substations and closely coordinating
with Walsh to advance the completion of Mainte-
nance Facilities Storage (MSF) for vehicle delivery
and testing.

* Anticipating the commencement of pre-revenue
phase in December 2024.

e Continue to work with Santa Ana and Garden
Grove cities to finalize operations and maintenance
agreements for the Project’s revenue service, with
Board approval anticipated in May 2024.

¢ DProviding schedule updates to the community
events for project schedule, education, and safety
messaging.

Local Rail Program Funds

Transit Development Capital Projects Fund

The Transit Development Capital Projects Fund
was established to track capital projects admin-
istered by OCTA. This fund is primarily used to
track OC Streetcar right-of-way property acqui-
sition, utility relocation, engineering, and design
services, accumulation of construction costs,
manufacture, and quality assurance monitoring
of the streetcars.

Transit Development Capital Project Sources & Uses

Sources Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
6040 Federal Capital Assistance Grants 40,077,789 35,104,196 24,209,077
6500 Operating Transfers In 45,265,579 48,728,108 59,769,984
Subtotal Revenues S 85,343,368 83,832,304 83,979,061
Total Sources S 85,343,368 83,832,304 83,979,061
Uses Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
7300 Purchased Transportation Services 213,870 7,400,000 5,000,000
7400 Overhead Allocation 2,037,422 7,558,307 5,665,673
7500 Professional Services 3,803,422 15,009,000 17,351,000
7600 General and Administrative 34,145 126,000 1,571,000
7800 Contributions to Other Agencies 757,603 2,005,000 1,995,000
9000 Capital Expenditures 39,269,692 51,733,997 52,396,388
Subtotal Expenses $ 46,116,154 83,832,304 83,979,061
Designations 39,227,214 0 0
Total Uses S 85,343,368 83,832,304 83,979,061
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Local Rail Program Funds, continued

Local Rail Fund

The Local Rail Fund was established to account for the
administration and operations of the OC Streetcar. The
project will include ten stops, with platforms in each
direction, and a new maintenance and storage facility
to accommodate a streetcar fleet of up to 15 vehicles.

Local Rail Sources & Uses

Sources Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
5100 Passenger Fares 0 221,885 0
6050 Reimbursement from Other Agencies 0 161,377 0
6200 Interest Income -77 0 0
6500 Operating Transfers In 747,416 4,302,536 3,971,292
Subtotal Revenues S 747,339 | $§ 4,685,798 | S 3,971,292
Use of Prior Year Designations 55 0 0
Total Sources S 747,394 | $ 4,685,798 | $ 3,971,292
Uses Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
7300 Purchased Transportation Services 0 2,072,767 0
7400 Overhead Allocation 640,163 1,126,889 1,160,696
7500 Professional Services 107,231 1,146,942 1,347,300
7540 Insurance Claims/Premiums 0 0 900,000
7600 General and Administrative 0 0 115,000
9000 Capital Expenditures 0 339,200 448,296
Subtotal Expenses S 747,394 | $§ 4,685,798 | S 3,971,292
Total Uses $ 747,394 | $ 4,685,798 | $ 3,971,292
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Express Lanes Program

Description

Built at a cost of $135 million, the Orange County sec-
tion of the 91 Express Lanes project was authorized as
a toll road by the State of California in 1989. In 1995,
this ten-mile toll facility was opened.

An agreement with the State of California Department
of Transportation (Caltrans) included a non-compete
provision that created a 1.5-mile protection zone along
each side of SR-91. This zone prohibited improvements
along the corridor and created mobility problems as
the region and corresponding transportation demands
grew.

To mitigate growing concerns over congestion, OCTA
acquired the 91 Express Lanes franchise rights in Jan-
uary 2003. This eliminated the non-compete provision,
clearing the way for future enhancements to increase
capacity and improve traffic flow along the SR-91 cor-
ridor.

In partnership with Caltrans, OCTA has undertaken
the expansion of the I-405 freeway between SR-73 and
I-605. This extensive project, completed and opened for
public use on December 1st, 2023, enhances 16 miles of
the I-405 corridor by adding one standard lane in each
direction from Euclid Street to 1-605, along with im-
provements to freeway access points, exits, and bridg-
es.

Additionally, the project includes the construction of
the 405 Express Lanes spanning from SR-73 to I-605.
These newly established express lanes feature an extra
lane in each direction which has seamlessly integrated
with the existing carpool lanes and connectors (estab-
lished in 2014) to form two lanes in each direction.

The opening of the 405 Express Lanes on December 1st,
2023, marks a significant milestone in optimizing traf-
fic flow throughout the corridor, enhancing through-
put, and fostering improved efficiency for commuters.
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91 Express Lanes

Description

The 91 Express Lanes is a four-lane, 18-mile toll road in
Orange and Riverside counties. Located in the median
of SR-91 between the SR-55/SR-91 interchange and the
SR-91/I-15 interchange, the toll road is jointly managed
by OCTA and the Riverside County Transportation
Commission (RCTC).

In 2008, RCTC received authority to extend the Express
Lanes an additional eight miles into Riverside County.
The RCTC 91 Corridor Improvement Project added reg-
ular lanes, tolled express lanes, auxiliary lanes, and direct
express lane connectors from the northbound Interstate
15 (I-15) to the westbound SR-91 and from the eastbound
SR-91 to the southbound I-15. The Riverside County sec-
tion of the 91 Express Lanes opened on March 2017.

Trips along the 91 Express Lanes are anticipated to in-
crease by 600,000 which will bring the total to 20.1 mil-
lion in FY 2024-25.

Goals in FY 2024-25

Continue to adjust tolls to maximize the number of
cars traveling through the 91 corridors, rather than
maximizing revenue.

Begin the construction phase of the SR-91 — SR-55 to
Lakeview Ave (Segment 1) project by the end of cal-
endar year 2024.

Install new Electronic Toll and Traffic Manage-
ment system equipment onto the new eastbound
entrance gantries and replace all closed-circuit tele-
vision (CCTV) cameras along the SR-91 corridor.
Maintain customer safety by keeping assistance pa-
trols at current levels to provide the level of safety
and support that our travelers rely on and expect.
Continue to maintain financial stability by continuing
OCTA’s history of conservative investments, proactive
management, and forward-thinking improvements
that will allow the 91 Express Lanes to continue offer-
ing the dependable, predictable, safe travel alternative
that customers have relied on since 2003.

Accomplishments in FY 2023-24

The 91 Express Lanes received an upgraded bond
rating from one of the top three credit rating agen-
cies. Moody’s Investors Service upgraded the rat-
ing on the 91 Express Lanes bond debt from Al
to Aa3.

OCTA refinanced the 91 Express Lanes bonds
to save money and allow for even more efficient
investments in transportation improvements.
OCTA reduced the principal on the bonds from

$71 million to $48 million which yielded a net
present-value savings of $5.5 million.
Traffic volumes and toll revenues reached an all-

time high during the 2023-24 fiscal year.
Completed the Roadside Services procurement
and executed a contract with a new vendor.
Excess toll revenues have led to more than $2 bil-
lion being earmarked or spent by both OCTA and
the Riverside County Transportation Commis-
sion (RCTC) to improve the regular 91 lanes and
make other transportation improvements.
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SR-91 Express Lanes Fund

The 91 Express Lanes Fund captures revenues and ex-
penses associated with the operations of the program.
This fund is an enterprise fund with program related
expenses being covered by program generated reve-
nue. Revenue includes both toll and non-toll related

revenues.
91 Express Lanes
FY 2024-25 Sources Amount
Use of Prior Year Designations $ 58,902,900 47%
Express Lanes Revenue 53,835,835 43%
Interest Income 7,639,562
Other Fee Revenue 4,372,600
Reimbursement from Other Agencies 628,750
Total Sources $ 125,379,647
91 Express Lanes
FY 2024-25 Uses Amount
Operating Transfers Out $ 55,039,564 44%
Designations 35,175,252
Services and Supplies 31,301,495
Capital Expenditure 3,863,336
Total Uses $ 125,379,647

Sign Up!

1-800-600-9191
TOLL LANES
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91 Express Lanes, continued

Sources Summary

91 Express Lanes Sources & Uses

Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget

5500 Express Lanes Revenue 56,612,722 49,310,853 53,835,835
5550 Other Fee Revenue 4,763,452 4,372,557 4,372,600
6050 Reimbursement from Other Agencies 470,601 360,000 628,750
6200 Interest Income 4,410,321 6,852,165 7,639,562
6300 Other Non-operating Revenue -2,420 0 0
Subtotal Revenues S 66,254,676 | S 60,895,575 | $ 66,476,747

Use of Prior Year Designations 0 36,041,449 58,902,900
Total Sources S 66,254,676 | $ 96,937,024 | $ 125,379,647

Uses Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget

7300 Purchased Transportation Services 5,773,861 8,046,637 7,821,819
7400 Overhead Allocation 3,784,342 4,604,114 4,162,776
7500 Professional Services 5,520,732 10,437,454 9,033,700
7540 Insurance Claims/Premiums 542,936 350,000 900,000
7600 General and Administrative 111,031 832,100 933,450
7800 Contributions to Other Agencies -1,245,115 270,000 398,000
8111 Interest Expense 3,666,119 3,335,825 2,231,750
8112 Principal Payment On Long Term Debt 0 7,460,000 5,820,000
8200 Operating Transfers Out 12,014,193 31,305,112 55,039,564
9000 Capital Expenditures 1,332,812 4,248,336 3,863,336
Subtotal Expenses S 31,500,911 | $ 70,889,578 | $ 90,204,395

Designations 34,753,765 26,047,446 35,175,252
Total Uses S 66,254,676 | $ 96,937,024 | $ 125,379,647
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405 Express Lanes

Description

Officially inaugurated on December 1, 2023, the 1-405
Express Lanes span a four-lane, High-Occupancy Toll
(HOT) corridor along I-405, extending from SR-55 to
I-605. Designed to offer commuters a dependable trav-
el alternative compared to the adjacent general-pur-
pose lanes, these Express Lanes feature a variable toll
rate based on traffic demand, aimed at optimizing
throughput in the corridor while maintaining smooth
traffic flow within the HOT lanes.

A combination of toll-paying and carpool vehicles will
utilize the lanes, with carpool vehicles carrying two or
more riders (HOV2+) enjoying toll-free access during
non-peak hours, while those with three or more occu-
pants (HOV3+) will have toll-free access all day. Fol-
lowing an initial three and a half years of operation,
HOV2+ vehicles will be subject to tolls, while HOV3+
vehicles will remain exempt from charges.

The 1-405 being under the jurisdiction of Caltrans,
OCTA has entered into a cooperative agreement with
Caltrans to delineate the roles and responsibilities of
each agency. The 405 Express Lanes are owned by Cal-

trans but leased to OCTA for a 40-year term, commenc-
ing on December 1, 2023, which was the first day of
public use and toll operations.

In collaboration with Caltrans, OCTA has expanded
the 1-405 between SR-73 and I-605, encompassing en-
hancements along 16 miles of the I-405 corridor from
SR-73 in Costa Mesa to the I-605 near the Los Angeles
County line. This includes the addition of one gener-
al-purpose lane in each direction between Euclid Street
and the I-605, along with enhancements to freeway ac-
cess points, exits, and bridges. Furthermore, the proj-
ect incorporated an additional lane through the recon-
figuration of the existing carpool lane, culminating in
the establishment of the 405 Express Lanes. These new-
ly implemented express lanes span two lanes in each
direction and are strategically poised to substantially
augment throughput and optimize traffic efficiency
throughout the corridor.

The 405 Express Lanes Fund will be responsible for
managing the operational and capital expenses associ-
ated with the 405 Express Lanes.
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Goals in FY 2024-25

Advancing our strategic investment in infrastruc-
ture enhancements tailored to optimize traffic flow
and bolster safety along the 405 Express Lanes.
This includes implementing ongoing maintenance,
targeted upgrades, and seamless integration of
advanced technologies to ensure an unparalleled
travel experience for all users of this vital corridor.
Prioritizing initiatives focused on elevating cus-
tomer service standards, expanding outreach ef-
forts, and enhancing transparency in tolling opera-
tions for the 405 Express Lanes. Through proactive
collaboration and robust community engagement,
we aim to foster widespread awareness and under-
standing of our transportation initiatives along this
critical route.

Leveraging sophisticated real-time data analytics
and performance metrics to proactively monitor
usage patterns and traffic trends on the 405 Express
Lanes. By harnessing data-driven insights, we aim
to anticipate evolving demand, identify opera-
tional efficiencies, and implement targeted inter-
ventions to optimize overall system performance
along this key transportation artery.

Exploring innovative solutions to promote alterna-
tive transportation modes and enhance the travel
ecosystem specifically along the 405 Express Lanes.
This commitment aligns with our mission to deliv-
er efficient and sustainable transportation solu-
tions tailored to the unique characteristics of this
express lane corridor.

Continue maintaining open lines of communica-
tion with residents residing along the 405 Express
Lanes to provide timely updates on upcoming con-
struction activities and ensure their needs and con-
cerns are addressed. This ensures our initiatives
effectively enhance the overall transportation ex-
perience along this crucial stretch of roadway.

Accomplishments in FY 2023-24

Executed construction tasks related to bridge
replacement and widening for the 405 Express
Lanes project with exceptional efficiency, ensur-
ing strict adherence to timelines and quality stan-
dards.

Strategically orchestrated construction activities
during off-peak traffic hours, maximizing pro-
ductivity while minimizing disruptions for com-
muters.

Successfully inaugurated the 405 Express Lanes
on December 1, 2023, representing a pivotal ad-
vancement in our ongoing commitment to en-
hancing regional transportation infrastructure.
Completed construction of all 18 bridges essen-
tial to the project, including prominent structures
such as Newland Street, Ward Street, Bolsa Ave-
nue, and Westminster Boulevard, among others.
Implemented a cutting-edge Back-Office System/
Customer Service Center, elevating operational
efficiency and setting new standards for custom-
er service excellence for the 405 Express Lanes.
Maintained proactive engagement with residents
through comprehensive communication initia-
tives, delivered timely updates on construction
progress, and actively sought community feed-
back to optimize project outcomes.
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405 Express Lanes Fund

The 405 Express Lanes Fund captures revenues and ex-
penses associated with the operations of the program.
This fund is an enterprise fund with program-related
expenses being covered by program-generated reve-
nue. Revenue includes both toll and non-toll revenues
such as violation fees and account maintenance fees.

405 Express Lanes Sources & Uses

Sources Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
5500 Express Lanes Revenue 0 23,250,625 44,497,778
5550 Other Fee Revenue 0 286,875 377,754
6050 Reimbursement from Other Agencies 117 0 0
6200 Interest Income 852,285 0 0
Subtotal Revenues S 852,402 | $ 23,537,500 | $ 44,875,532
Use of Prior Year Designations 33,465,363 61,241,644 30,228,190
Total Sources $ 34,317,765 | $ 84,779,144 | $ 75,103,722
Uses Summary
Description FY 2022-23 FY 2023-24 FY 2024-25
Actuals Budget Budget
7300 Purchased Transportation Services 0 12,401,850 15,543,410
7400 Overhead Allocation 1,734,096 3,638,884 4,151,776
7500 Professional Services 683,141 8,299,135 9,274,445
7540 Insurance Claims/Premiums 0 1,250,000 385,000
7600 General and Administrative 56,846 1,417,100 865,850
7800 Contributions to Other Agencies 9,280 839,750 28,500
8111 Interest Expense -5,950,403 12,094,594 12,354,898
9000 Capital Expenditures 37,784,805 44,837,831 17,873,292
Subtotal Expenses S 34,317,765 | $ 84,779,144 | S 60,477,171
Designations 0 0 14,626,551
Total Uses S 34,317,765 | $ 84,779,144 | S 75,103,722
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Motorist Services Program

Motorist Services Program

Description

Motorist Services includes the Service Authority for
Freeway Emergencies (SAFE) program. The SAFE Pro-
gram is comprised of the Freeway Service Patrol (FSP),
Freeway Call Box Network, and Orange County 511
Service, which is designed and operated to assist mo-
torists on Orange County’s network of freeways.

SAFE

Description

California Statute authorized SAFE in 1985 to enable coun-
ties to generate revenue for purchasing, installing, operat-
ing, and maintaining a system of motorist aid call boxes.

The Call Box Program consists of the freeway call box sys-
tem that assists motorists requiring roadside aid. It was de-
veloped to allow motorists to report road hazards, mechani-
cal breakdowns, traffic accidents, and other incidents.

The FSP service is operated jointly by the California
Highway Patrol (CHP), Caltrans, and OCTA. The ser-
vice includes a fleet of 35 tow trucks patrolling free-
ways during peak commuting hours to assist motor-
ists with disabled vehicles and improve traffic flow.
SAFE partners with the Los Angeles County SAFE (LA
SAFE), Caltrans, CHP, and Ventura County Transpor-
tation Commission in developing a motorist aid and
traffic information system known as 511. This service
includes a toll-free number equipped with an inter-
active voice response system, a user-friendly mobile
application, and a versatile web interface. Users can
use these to access up-to-date traffic speeds and trav-
el times on state highways, receive assistance with
planning public transit trips, and gather information
on various commuter services, including carpool/van-
pool options, bicycling, and park and ri