
    

CTFP PROJECT PAYMENTS
HELPFUL TIPS



TOPICS TODAY

❖ Contractor Agreements

❖ Award Deadline / Phase Start Date 

❖ OCFundtracker

❖ Resources



✓ Contractor Agreement(s)

✓ Form 10-8A: PI Report Form

✓ Form 10-8C: O&M Report Form

✓ Form 10-9: Project Certification

✓ Form 10-11: PS&E Certification

✓ Form 10-12: Phase Completion Certification

✓ Form 10-13: Final Report Form

✓ Form 10-14: Division of Cost Schedule

✓ Form 10-17: O&M In-Kind

✓ Proof of Payment

✓ Agency Staff Time Breakdown

✓ Before & After Study

✓ Before & After PI Phase Photos (.jpeg or .png)

DOCUMENTS REQUIRED FOR PAYMENT



✓ Contractor Agreement(s)

✓ Form 10-8A: PI Report Form

✓ Form 10-8C: O&M Report Form

✓ Form 10-9: Project Certification

✓ Form 10-11: PS&E Certification

✓ Form 10-12: Phase Completion Certification

✓ Form 10-13: Final Report Form

✓ Form 10-14: Division of Cost Schedule

✓ Form 10-17: O&M In-Kind

✓ Proof of Payment

✓ Agency Staff Time Breakdown

✓ Before & After Study

✓ Before & After PI Phase Photos (.jpeg or .png)

DOCUMENTS REQUIRED FOR PAYMENT



CONTRACTOR AGREEMENTS

Does your agreement include:

▪ Specific CTFP project title?

▪ NTP requirement to start O&M?

▪ Change order approval requirements?

▪ Duration of project records availability/retention?

▪ Invoicing details or supporting templates?

CTFP = Comprehensive Transportation Funding Programs   |   NTP = Notice to Proceed   |   O&M = Operations and Maintenance
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▪ Specific CTFP project title?
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▪ Specific CTFP project title?
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▪ Specific CTFP project title?
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▪ Specific CTFP project title?
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▪ Specific CTFP project title?
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▪ Specific CTFP project title?
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▪ Specific CTFP project title?
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▪ Specific CTFP project title?
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▪ NTP requirement to start O&M?

• Vendor is not allowed to start O&M work unless authorized 

by the lead agency

• If NTP requirement is not defined in agreement, then the 

O&M phase award date defaults to the PI award date

CONTRACTOR AGREEMENTS

CTFP = Comprehensive Transportation Funding Programs   |   NTP = Notice to Proceed   |   O&M = Operations and Maintenance
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NTP requirement to start O&M?
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NTP requirement to start O&M?



27



28

NO
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▪ Change order approval requirements?

• Modifications to the originally defined scope of work in a vendor 

agreement require justification, appropriate agency approval, and in some 

cases, a formal scope change approved by the OCTA Board

CONTRACTOR AGREEMENTS

➢ If change order impacts original OCTA Board-approved scope (supplementary application), 

a project scope change must be requested by lead agency prior to requested change
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CHANGE ORDER REQUIREMENTS?

➢ Approach with caution:   Agreement requires City Manager approval  
          and/or prior City Council Authorization
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▪ Duration of project records availability?

• How long records of services will be maintained by vendor

• Documents must be retained by local agency for 5 years after 
final payment is issued by OCTA for the CTFP project

➢ Master Funding Agreement, Article 6. Audit and Inspection

CONTRACTOR AGREEMENTS
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▪ Duration of project records availability 
from contractor?

➢ Approach with caution: Period of 3 years from “effective date”
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▪ Duration of project records availability 
from contractor?

➢ Approach with caution: Period of 3 years after final payment to vendor



CONTRACTOR AGREEMENTS
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▪ Invoicing details or supporting templates?

• Backup needs to show that equipment was received and 
installed according to what was approved by the OCTA 
Board of Directors

➢ Supplemental Application

• Vendor deliverables as part of project tasks

➢ Project Management

➢ System Design and Construction
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▪ Invoicing details or supporting templates?
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▪ Invoicing details or supporting templates?

➢ Approach with caution: General language
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▪ Invoicing details or supporting templates?
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▪ Invoicing details or supporting templates?

➢ Approach with caution: Define acceptable format and                                        

        identify OCTA requirements
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▪ Invoicing details or supporting templates?
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▪ Invoicing details or supporting templates?
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▪ Invoicing details or supporting templates?
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▪ Invoicing details or supporting templates?
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▪ Invoicing details or supporting templates?
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▪ Invoicing details or supporting templates?



AWARD DEADLINE / PHASE START
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▪ Contract to carry out work must be awarded within the 

programmed fiscal year for each project phase

• If work cannot be initiated in this time frame, 

a request to defer (delay) funding may be 

submitted during a CTFP semi-annual review

➢ For delay requests, contact Chance Groom and 

Stephanie Mooney



AWARD DEADLINE / PHASE START
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▪ Submit proof of encumbrance 

(minutes) immediately upon 

execution or approval

1) Upload onto OCFundtracker

2) Email OCTA via Stephanie Mooney, 

smooney@octa.net

mailto:smooney@octa.net
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▪ OCTA reviews and confirms award date (start date)

1) Inputs award date on OCFundtracker

2) Updates project status to “Started”

AWARD DEADLINE / PHASE START



AWARD (MINUTES) DOCUMENTATION

48

▪ Execution of a contract or other binding action

• Council/Board Action, Purchase Order, Notice to Proceed, 

Contractor/Consultant Agreements

▪ Before submitting to OCTA, check for the following:

❑ Title of CTFP project

❑ Referenced documents (attachments, exhibits, proposals, and 
bid lists)

❑ Existing award dates on OCFundtracker



49 49

• Council/Board Action
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• Council/Board Action: March 16, 2021
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• Council/Board Action: March 16, 2021

• Contract Effective Date: September 1, 2021
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• Council/Board Action: March 16, 2021

• Contract Effective Date: September 1, 2021
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• Council/Board Action: March 16, 2021

• Contract Effective Date: September 1, 2021

• NTP Date: September 27, 2021

!!!



OCFUNDTRACKER (OCF)
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▪ Application submittals

▪ OCTA Board approvals

▪ Funding agreements

▪ Project info & deadlines

▪ Required documentation

▪ Semi-annual review updates

▪ Payment requests
https://ocfundtracker.octa.net

https://ocfundtracker.octa.net/


OCFUNDTRACKER (OCF)
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https://ocfundtracker.octa.net

New User Requests

https://ocfundtracker.octa.net/
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OCF: PAYMENT REQUESTS

Local Agencies

OCTA Local Programs
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Payment in Progress =  Agency draft

➢ OCTA is not notified and will not review
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Pending Payments =  Agency final version

➢ OCTA is notified to begin review



RESOURCES AVAILABLE
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▪ Payment Processing Checklists

▪ CTFP Guidelines Library

▪ Workshops and Presentations

▪ Local Programs Staff



RESOURCES AVAILABLE
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▪ Payment Processing Checklists



RESOURCES AVAILABLE
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▪ Payment Processing Checklists

➢ OCFundtracker -                                 

Payment Forms Section

https://ocfundtracker.octa.net/report_payment_excel.asp


RESOURCES AVAILABLE
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▪ CTFP Guidelines Library

➢ OCTA RTSSP Website – 

Resources Section

https://www.octa.net/programs-projects/programs/funding-programs/call-for-projects/ctfp/regional-traffic-signal-synchronization/


RESOURCES AVAILABLE
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▪ CTFP Guidelines Library

➢ OCTA RTSSP Website – 

Resources Section

https://www.octa.net/programs-projects/programs/funding-programs/call-for-projects/ctfp/regional-traffic-signal-synchronization/


RESOURCES AVAILABLE
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▪ CTFP Guidelines Library

➢ OCTA RTSSP Website – 

Resources Section

https://www.octa.net/programs-projects/programs/funding-programs/call-for-projects/ctfp/regional-traffic-signal-synchronization/


RESOURCES AVAILABLE
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▪ Workshops and Presentations

➢ OC Go Eligibility Website – 

Workshops Section

https://www.octa.net/programs-projects/programs/funding-programs/measure-m-funding-programs/oc-go-eligibility/


RESOURCES AVAILABLE
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▪ Workshops and Presentations

➢ OC Go Eligibility Website – 

Workshops Section

https://www.octa.net/programs-projects/programs/funding-programs/measure-m-funding-programs/oc-go-eligibility/


RESOURCES AVAILABLE
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▪ Local Programs Staff

➢ Chance Groom, Senior Transportation Funding Analyst, cgroom@octa.net

➢ Nylinne Nguyen, Senior Transportation Funding Analyst, nnguyen2@octa.net

➢ Stephanie Mooney, Transportation Funding Analyst, smooney@octa.net

➢ Rachyl Occhipinti, Associate Transportation Funding Analyst, rocchipinti@octa.net 

➢ Charvalen Alacar, Section Manager, calacar@octa.net 

mailto:cgroom@octa.net
mailto:nnguyen2@octa.net
mailto:smooney@octa.net
mailto:rocchipinti@octa.net
mailto:calacar@octa.net


QUESTIONS?

68
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