


* Bike Month 2024: took place in May 2024 encouraging residents to bike
* Theme: OC Bike Month 2024: Grab Life by the Handlebars
* Sweepstakes: one entry for everyone who pledges to participate

« Bike Rally —took place on the morning of Wednesday, May 16t
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Increase bicycle commuting in Orange County
Further awareness of bicycle safety best practices
Receive 3% more participation pledges !

Increase social media reach by 3%

Strengthen relationships with Employee

Transportation Coordinators who promote program to employees



BIKE MONTH 2024

* Prizes
* Pledge Prize Package: Aventon Level.2 Commuter
Ebike (S1899 retail value), lock, helmet
* Rally Prize Package: Aventon Pace 500.3 Ebike (51799

retail value), lock, helmet

* Sponsors:

* Aventon, Jax Bicycle Center and Spectrumotion
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 Background
 OCTA coordinated a 4-mile group ride from the
Orange Metrolink Station to OCTA Admin that
included speakers, snacks and free t-shirts
* Attendees
 An estimated 110 participated (an OCTA record)
e Speakers were OCTA CEO Darrell Johnson and

Chairman Tam T. Nguyen



TACTICS

* Online Pledge Form

e Used to track participation
* Digital Marketing Channels

* Social Media

* Email

* Website

* Strava bike club

 |nterior Bus Ads

Gear Up for the OCTA Bike Rally

We're looking forward to seeing you at the OCTA Bike Rally on Wednesday,
May 15! Here are some important details to ensure a seamless, enjoyable
experience during the 4-mile group ride.

1. What to Bring: Arrive in comfortable attire and come with a helmet
and bike. Both manual and electric bikes are allowed.

2. Location & Time: The eventkicks off at 7:15 am at the Orange Metrolink
Station (194 N. Atchison Street, Orange, CA 92866).

3. Safety Waiver & T-Shirts: Please complete a safety waiver upon arrival
to collect your complimentary Bike Month t-shirt (while supplies last).

4. Transportation: Metrolink rides are FREE if you bring your bike on
board. Trains 683 and 607 will arrive at the event location at 7:29 am
and 7:43 am, respectively. OC Bus Routes 54, 56, and 59 also serve
the station.

re a brief safety message before
- 0S Main Stre ange



* Pledges
1,963 pledges, 34.4% increase over last year
Strava Club
e 6 new members, 1.3% increase
* Social Media Reach
* Increased reach by 58% over last year’s totals
of 417,155 for a total of 659,479

* Page Views

e 76% increase in pages views over last year’s

18,220 views for a total of 32,110
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