
OC Streetcar Project Quarterly Update 



• Pacific Electric Right-of-Way

• Hazardous soil disposal completed in July; sticks of rail delivered and are being welded into strings

• Westminster Bridge

• Bridge deck concrete placement; final bridge approach retaining walls; temporary false work removal next quarter

• Santa Ana River Bridge

• Bridge deck concrete placement; completed bridge approach retaining walls

• Maintenance and Storage Facility

• Service and inspection pit delayed due to quality non-compliance; began construction of wash building sump pits and foundations

Construction—Segment 1
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Westminster Bridge
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Santa Ana River Bridge
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Maintenance and Storage Facility (MSF)
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• Wet utility relocation nearing completion 

o Rehabilitate sewer main on Santa Ana Boulevard between Broadway Street and Mortimer Street, install new sewer line 

on 4th Street at French Street

o Finalizing water service connections

o Installing new storm drain on Main Street

• Excavation for westbound embedded track slab on Santa Ana Boulevard from Raitt Street to Bristol Street 

• Installation of overhead contact system (OCS), traffic signal, and streetlight pole foundations

Construction—Segments 2 Through 5
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Project Challenges 

• Unforeseen utility conflicts 

• Contaminated soils and materials in Pacific Electric 

Right-of-Way (PEROW) and city streets 

• Compliance with quality requirements 

• Oversight and approvals from multiple agencies and third 

parties 

• Dispute resolution and change management 

• Schedule impacts and higher use of contingency than 

anticipated 
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Upcoming Construction Milestones 

• Installation of in-street embedded track and PEROW 
ballasted track

• Installation of OCS poles

• Continued construction of MSF slabs and walls 

• Site development of Fairview Street station stop platform

• Pouring of the Santa Ana River Bridge deck

• Complete retaining walls, post tensioning, and structural 
backfill at Westminster Bridge 
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Vehicles

• All eight vehicles in various stages of production

• The first vehicle, Car 1, has completed several significant milestones during the 

quarter that include interior/exterior equipping, water testing, hi-pot wire size 

testing, continuity electrical testing, static testing, and dynamic testing

• Final design review of remaining vehicle components, including the energy 

absorbing bumper, emergency battery drive, and flange lube system

• Ongoing coordination with Conduent and Siemens on computer-aided dispatch 

and automated vehicle location design specifications

9



Vehicles
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Outreach – Support 
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• Santa Ana Business Association 

activities 

• Eat Shop Play Video

• Virtual Open House


