ACCESS Service Update




ACCESS Service Overview

= MV Transportation, Inc. (MV)

= Primary service provider

= Yellow Cab of Greater Orange County
= Supplemental ACCESS service provider

= 5,000 trips per day
= 25 percent provided by Supplemental ACCESS Service

= Vehicle Fleet

= Dedicated Fleet - 248 Orange County Transportation
Authority-provided vehicles

= Supplemental Fleet - 300 vehicles; 70 vehicles
dedicated to ACCESS



MV Work Plan

= Ensure smooth transition of service

= Retain staff employed by Veolia Transportation
(Veolia)

= Improve service quality
= Introduce new technologies

= Operate within proposed cost structure



Service Transition Approach: “Soft-Start”

Paratransit Service Distribution
From June 15 to July 1, 2013
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Overview of Year 1 Accomplishments

Staffing
= Approximately 98 percent of Veolia staff recruited by MV

Service Quality

= Meeting and/or exceeding standards in areas of safety,
courtesy, and reliability

Technology Enhancements

= Trapeze-enabled mobile data terminals in taxi vehicles
= Timepoint provided to centers

= Service quality status screens throughout facility

Cost Containment
= Service provided within approved cost structure



Measuring Service Quality

Safety: Preventable Vehicle Courtesy: Valid Complaints Reliability: On-time Performance
Accidents per 100,000 miles per 1,000 Boardings
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Technology Enhancements

Incidents Map GPS Data Map Settings
Aegial | “Labels <<
Glendale  Pasadena. o .dora

West Hollywood . _Alhambra

Beverly Hills 2>
Los Angeles
Culver City Montebello \whittier

Inglewood Downey
Hawthorne Norwalik®
Lawndale
Torrance circon 1=

West Carson

Road
Rancho

El Monte
Wainut ‘Pomona
Chino Hills Chino

Rubidoux

Santa Monica i £
Riverside

Norco

Compton Corona

Rancho Palos
Verdes

(=
Pendleton

Base

Falibroog

Marine Corps

Bonsall

Incldents Map GPS Data Map Settings
|«| Use Ideal Time Window or Selected Incidents
- TRIANGLE & = o mve
— Road Aerial | A_r\qel\b IS

Stadium)
\

g 3
< B Eig o Col
= 5 S EL Moben
> = = 3 2 e &
AL S i g Y s ‘;
ki a b} £
= > : i §/§: 3
2 > - “w
ﬂ il Saraen orgve /—"~
22 P
z P &
= ek Ao mld = =Trask Ave |
= =
= Westminster §: Eiry
= £
>aln Irvine Bivd
W1t St = == z
Midway City z Tustin
305/ z
z &
INGER Edinger Ave 2 =
= =
&
&
Ave Wamer Ave ;_;
o FEountain _ souths tansoe. T
&
Valley =
3
myedld Ellis Ave %

Incidents

[ lorence Ave

ALK SOUTH OF

AronoRA

Artesia

~
joneer Blvd

\
43\‘/_‘/‘aiian =

Incidents

Map

GPS Data | Map Settings

SOuUTH WHITTIER La Habra Wesy Brea
s =1 R oun
East La = & W Lambert Rd
Mirada | 303 2 =
b ] £ Birch St
—3 3
e ] "Q) “ —
z E |mpe@.,,
La Mirada £ |
S & ~ WesT Covore Hitls 2 ARTIEAN WALK E Cal
& s = e = >
= i i SO = 2 g
E L
z UniVERSITY % S
HEiGHTS S
a@o g
&
z

W Malvern Ave

Placentia

N

¢

g z
= south st 14
;'—E’ Pacik
s =
= La Palma § e
WEES @
2 e -
Lincoln-Ave W Lincoln A Mi orppmtmn E 201
Map GPS Data Map Settings




Technology Enhancements
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On Time Performance By Hour, Orange County (Para) (Window 0/1859) 7/24/2014 12:05:08 PM
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Next Steps

= Continue to monitor service quality

= Install Timepoint at additional locations
= Implement new Trapeze software modules

= ACCESS service included in Quarterly Performance
Measurement Report



