


OCTA Strategic Planning Introduction 

 Adopted by the OCTA Board of Directors in 
February 2011.   
 

 First OCTA Strategic Plan.   
 

 To be revised on a biennial timeframe 
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Strategic Plan Background 

• The first Strategic Plan (Version 1.0) 
created public value through defining 
OCTA: 

 
o Values, Vision, Mission, Goals, and 

Objectives. 
 
o Guided the development and 

implementation of the Board 
Chair’s annual goals and the  
annual CEO Action Plan. 

 
• Set up a performance-based plan, 

aiming for  an enhanced focus on 
performance and accountability 
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Strategic Plan: Version 2.0 

  Revision Approach:   
 

o Build on version 1.0 foundation by 
integrating a compendium of OCTA, 
regional, and state plans to create a 
balanced transportation program. 

   
o First integration of all plans, 

programs and mandates to create 
consistency, guidance and ease of 
use. 
 

o By taking this approach, the updated 
Strategic Plan serves as the guiding 
document supported by local and 
regional plans, programs and 
projects.  
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2014-2019 OCTA Strategic Plan 

SCAG Regional Transportation Plan 

OCTA Budget 

OCTA Comprehensive Business Plan 

OCTA Comprehensive Annual Financial Report 

OCTA M2020 Plan, September 2012 

Bus Capital Improvement Plan 

Short Range Transit Plan 

Transit System Study, 2012 

2013 State Route 91 Implementation Plan 

OCTA Long Range Transportation Plan 

OCTA Federal Legislative Platform 

OCTA State Legislative Platform 
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Example from Draft 2014 – 2019 OCTA Strategic Plan Example from Draft 2014 – 2019 OCTA Strategic Plan 
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Example from Draft 2014 – 2019 OCTA Strategic Plan Example from Draft 2014 – 2019 OCTA Strategic Plan 
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Example from Draft 2014 – 2019 OCTA Strategic Plan 



 

Example from Draft 2014 – 2019 OCTA Strategic Plan 
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Strategic Plan V2: Benefits 
 The Strategic Plan V2 integrates and creates 

consistency with all of the plans OCTA develops or 
contributes to, Version 2.0 benefits include: 
 
o Centralization of information, as it relates to 

projects, programs and budgets.   
 
o Delineates (5 years) programs and projects.  

 
o Enhances transparency and accountability. 

 
o Will be used to develop the Chair and CEO 

Initiatives, CEO Action Plan, and contribute to 
budget development. 
 

o Establish Performance Measures (Future Effort). 
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Schedule 
 
 October 7, 2013:  Briefed the Executive 

Committee 
 

 April 7, 2014:  Deliver Draft 2014-2019 
Strategic Plan to Executive Committee 
 

 April 28, 2014: 2014-2019 Strategic Plan 
deliver to Board for adoption. 

Future Plans 
 
• Develop and implement performance 

measures 
 

• Create an online interactive Strategic Plan 
 See SCAG iRTP for example 
 Updated quarterly 
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