MEASURE M
COC/TOC AUDIT SUBCOMMITTEE MEETING
AGENDA

Tuesday, June 15, 2010
5:00 p.m. — 6:00 p.m.

Orange County Transportation Authority
600 S. Main Street, Orange, CA
Conference Room 506

Conference room is directly in front of the elevator on the 5" floor.

1. Review and approve minutes from April 13, 2010

2. Quarterly Measure M Revenue and Expenditure Report Kenneth Phipps
3. Sales Tax Forecast Kenneth Phipps
4. Status of Measure M2 Triennial Assessment Alice Rogan
5. Draft Measure M2 Expenditure Report Monica Salazar

6. Other Matters

7. Public Comments*

The Agenda listings are intended to give notice to members of the public of items of business to be
transacted or discussed. The Audit Subcommittee may take any action which it deems appropriate on an
agenda item.

*Public Comments: At this time, members of the public may address the Audit Subcommittee regarding
any items within the subject matter jurisdiction of the Subcommittee provided that NO action may be
taken off-agenda items unless authorized by law. Comments shall be limited to five (5) minutes per
person and 20 minutes for all comments, unless different time limits are set by the Chairman, subject to
the approval of the Subcommittee.



MEASURE M
COC/TOC AUDIT SUBCOMMITTEE MEETING
Minutes

Orange County Transportation Authority
550 S. Main Street, 600 Building
Orange, CA
Conference Room 506
Tuesday, April 13, 2010
5:00 p.m. — 6:00 p.m.

e COC/TOC members present: Jim Kelly, Gregory Pate, David Sundstrom

e OCTA staff present: Alice Rogan, Ken Phipps, Janet Sutter, Kathleen O’Connell,
Kim Bowman

Meeting was called to order at: 5:09pm.

Review and approve minutes from February 9, 2010: Minutes from the February
meeting were approved.

Measure M2 Triennial Assessment Kick-Off: Alice Rogan, Community Relations Officer,
introduced Stan Oftelie and Dr. Wallace Walrod from the Orange County Business
Council (OCBC), the firm selected for the triennial performance assessment of Measure
M2. Alice informed the Audit Subcommittee (Subcommittee) that a couple of meetings with
OCBC have already taken place, one of which Subcommittee member Howard Mirowitz
took part in on behalf of the Subcommittee. Alice read several points prepared by Howard
after his participation in the organizational meeting of March 24, 2010, to the
Subcommittee:

1. The SANDAG review is a good example of a professionally conducted performance
audit. The work product of our project should incorporate, where appropriate, as
much as possible the type of approach in the SANDAG document, taking into
consideration that our project is at a much lower budget compared to the SANDAG
work, that our project is an assessment instead of an audit, and that we are looking
for a strategic level assessment of Measure M2’s probability of future success as
well as a tactical, operational assessment of Measure M’s success to this point.

2. OCBC should plan to review its project plan with the TOC’s Audit Subcommittee on
4/13. The committee will be particularly interested in how OCBC will be allocating its
time to the various tasks, considering which areas within each task it perceives as
highest risk after its initial background document review. Accordingly, OCBC should
expect to present to the Subcommittee a detailed project schedule with manpower
loading.



3. Open communication between OCBC and the TOC Audit Subcommittee is
important, and OCBC should plan to have regular meetings with the Audit
Subcommittee as the work progresses to review interim findings instead of waiting
until the final deliverable for the next report. While the next scheduled TOC Audit
Subcommittee meeting after 4/13 is on 6/8, the Subcommittee would be more than
willing to schedule special meetings as needed for this purpose.

4. The target date for submittal of the final report to the TOC is 8/10.

5. Dr. Boarnet may attend the 4/13 meeting, however in subsequent meetings with the
TOC, OCBC will limit its representation to Dr. Walrod and Stan Oftelie, who will
expend the majority of project hours, in order to conserve budget.

6. Stan Oftelie pointed out that OCBC’s prior report on Measure M1, issued
approximately halfway through the life of the measure, was organized as an itemized
progress report indexed to each item in the original ballot language. He felt this type
of structure would probably be inappropriate at this stage of M2, and that referencing
the M2 ordinance in each task in the work scope would be better. Although the tasks
do not map directly to the ballot measure language, it is important to reference ballot
language to the extent that it is relevant to what is being investigated. OCTA staff
members generally agreed with his overall conception of the report structure.

Dr. Walrod then provided Subcommittee members with copies of OCBC’s detailed
project plan; discussion ensued regarding the plan. Alice called attention to No. 5 of the
plan which addresses the Taxpayers Oversight Committee, and page 8 which discusses
deliverables and schedule. Jim Kelly asked if the Measure M Assessment 1990-2005
could be posted online. Alice said she would provide a link to Subcommittee members
to view the document.

Quarterly Measure M Revenue and Expenditure Report: Kenneth Phipps, Executive
Director of Finance and Administration, indicated to Subcommittee members that the
guarterly report was not ready. Ken further clarified that the agenda item should have been
a Sales Tax Update. Ken gave Subcommittee members copies of a letter from the State
Board of Equalization (SBOE) dated January 19, 2010, regarding estimated statewide
growth rates for the time period January 2009 through June 2011. Ken stated the SBOE
forecasts a continuing positive trend in taxable sales beginning April — June 2010 through
April - June 2011. The SBOE'’s previous forecast had been much more conservative, with
a little over one percent growth from the prior year. This 1.1 percent growth assumption is
what was built into next year’s budget.

OCTA Internal Audit Peer Review Report: Kathleen O’Connell, Executive Director of
Internal Audit, provided copies of OCTA's Internal Audit Department’s first peer review to
the Subcommittee, as mandated by the Audit Charter. Internal Audit passed the peer
review, and David commended Kathleen on a great review.

Revised Stanton CTFP Report: Janet Sutter, Section Manager of Internal Audit, passed
out a reissued copy of the City of Stanton’s Combined Transportation Funding Program



report, which had been revised to reflect the discovery of documents that had not been
provided for the previous report. There are no exceptions in the revised report.

Update on City Selection for Audits of Measure M Turnback: Internal Audit provided
the Subcommittee with a summary of the results of questionnaires sent to Orange County
cities and results of the cities’ most recent management letter and single audit report (if
applicable), along with information on the amount of Measure M turnback dollars paid to the
cities for the Subcommittee’s review and consideration in selecting cities for turnback audit
for fiscal year 2010. After discussion regarding these results, the Subcommittee selected
the cities of Buena Park, La Habra, Los Alamitos, San Juan Capistrano, Santa Ana,
Stanton, Tustin, and Westminster for audit.

Other Matters: None
Public Comments: None
Meeting Adjourned at: 6:03 p.m.

Next meeting scheduled for June 15, 2010, 5:00 p.m. CR 506.
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