


Orange County Transportation Authority Board Meeting
Orange County Transportation Authority Headquarters

First Floor - Room 154, 600 South Main Street
Orange, California

Monday, November 24, 2008, at 9:00 a.m.

REVISED

Any person with a disability who requires a modification or accommodation in order to
participate in this meeting should contact the OCTA Clerk of the Board, telephone
(714) 560-5676, no less than two (2) business days prior to this meeting to enable
OCTA to make reasonable arrangements to assure accessibility to this meeting.

Agenda Descriptions
The agenda descriptions are intended to give members of the public a general
summary of items of business to be transacted or discussed.  The posting of the
recommended actions does not indicate what action will be taken.  The Board of
Directors may take any action which it deems to be appropriate on the agenda item
and is not limited in any way by the notice of the recommended action.

Public Comments on Agenda Items
Members of the public wishing to address the Board of Directors regarding any item
appearing on the agenda may do so by completing a Speaker’s Card and submitting
it to the Clerk of the Board.  Speakers will be recognized by the Chairman at the time
the agenda item is to be considered.  A speaker’s comments shall be limited to
three (3) minutes.

Public Availability of Agenda Materials
All documents relative to the items referenced in this agenda are available for public
inspection at www.octa.net or through the Clerk of the Board’s office at the OCTA
Headquarters, 600 South Main Street, Orange, California.
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Call to Order

Invocation
Director Moorlach

Pledge of Allegiance
Director Brown

Special Matters
1. Presentation of Resolutions of Appreciation for Employees of the Month

for November 2008

Present Orange County Transportation Authority Resolutions of Appreciation
Nos. 2008-67, 2008-66, 2008-68 to James Fluellen, Coach Operator;
Jose Ruiz, Maintenance; and Vicki Austin, Administration, as Employees of
the Month for November 2008.

2. Consideration of Public Member Appointment
Arthur T. Leahy

Overview

The Board Members representing cities and the County of Orange select the
two public members. The current term of one public member expires on
January 9, 2009.  Decisions are requested to provide the opportunity for the
Board of Directors to consider selection of one public member for the term
commencing January 10, 2009.

Recommendation

Agendize the appointment of one Public Member position for the second
Board meeting in November 2008.
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3. Public Hearing for the Proposed Federal Fiscal Year 2008-09 Federal
Transit Administration Section 5307 Program of Projects
Tresa Oliveri/Kia Mortazavi

Overview

The Orange County Transportation Authority has prepared a proposal to
secure $56.03 million in federal fiscal year 2008-09 Section 5307 Urbanized
Area Formula Program funds and $899,000 of Congestion Mitigation and Air
Quality funds. A public hearing is scheduled for the November 24, 2008,
Board of Directors meeting consistent with Federal Transit Administration
requirements for receiving these funds.

Recommendation

Approve the proposed federal fiscal year 2008-09 Section 5307 Program of
Projects.

4. Recommended Fare Adjustment
Kenneth Phipps/James S. Kenan

Overview

Due to rising costs, a decline in the farebox recovery ratio, and the necessity
to ensure appropriate revenue levels to provide bus service to meet the
demands of customers, it is proposed that the Orange County Transportation
Authority Board of Directors consider implementing a systemwide fare
adjustment.

Recommendations

A. Approve the recommended fare adjustments, as outlined in
Attachment A .

B. Direct staff to make appropriate changes to the Orange County
Transportation Authority Schedule of Tariffs.

C. Direct staff to undertake internal and external public outreach and
customer information programs to implement pending adjustments.
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4. (Continued)

D. Implement fare adjustment on January 4, 2009.

E. Prepare and file a Notice of Exemption from the California
Environmental Quality Act.

5. Adopt Resolutions of Necessity for Acquisition of Property Interests by
Eminent Domain for the Metrolink Service Expansion Program
James Staudinger/Kia Mortazavi

Overview

The Orange County Transportation Authority is working toward a major rail
service expansion, the Metrolink Service Expansion Program, which is
expected to become operational in early 2010.  Proposed track improvement
projects in Fullerton and Anaheim for the Metrolink Service Expansion
Program require the acquisition of property interests adjacent to existing
Orange County Transportation Authority’s operating railroad right-of-way.  The
acquisition of these property interests has been conducted in accordance with
the Orange County Transportation Authority Board of Directors-approved
right-of-way policies and procedures.  Negotiations for the acquisition of
property interests currently owned by George Bushala and Commercial Family
Limited Partnership are at an impasse; therefore, eminent domain action is
necessary in order to acquire possession of those property interests so as to
not delay construction.

Recommendations

A. Adopt Resolution of Necessity No. 2008-88 for acquisition by eminent
domain of property interests necessary for the construction of the
Metrolink Service Expansion Program.

B. Adopt Resolution of Necessity No. 2008-89 for acquisition by eminent
domain of property interests necessary for the construction of the
Metrolink Service Expansion Program.

C. Authorize Orange County Transportation Authority staff and legal
counsel to take all steps necessary to acquire the specified necessary
property interests through the eminent domain process.



Page 5

Consent Calendar (Items 6 through 27)
All matters on the Consent Calendar are to be approved in one motion unless a
Board Member or a member of the public requests separate action on a specific item.

Orange County Transportation Authority Consent Calendar Matters

6. Approval of Minutes

Of the Orange County Transportation Authority and affiliated agencies' regular
meeting of November 10, 2008.

7. Approval of Resolutions of Appreciation for Employees of the Month for
November 2008

Adopt Orange County Transportation Authority Resolutions of Appreciation
Nos. 2008-67, 2008-66, 2008-68 to James Fluellen, Coach Operator;
Jose Ruiz, Maintenance; and Vicki Austin, Administration, as Employees of
the Month for November 2008.

8. Fiscal Year 2008-09 Internal Audit Plan, First Quarter Update
Kathleen M. O'Connell

Overview

The Orange County Transportation Authority Board of Directors adopted the
Orange County Transportation Authority Internal Audit Department Fiscal Year
2008-09 Internal Audit Plan on August 13, 2008.  This update is for the first
quarter of the fiscal year.

Recommendation

Receive and file the first quarter update to the Orange County Transportation
Authority Internal Audit Department Fiscal Year 2008-09 Internal Audit Plan.
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9. Medical Examinations and Services Contract Compliance Review
Kathleen M. O'Connell

Overview

The Internal Audit Department of the Orange County Transportation Authority
has completed a compliance review of medical examinations and services
contracts. Internal Audit has provided six recommendations to improve
contract management and strengthen internal controls. Management has
indicated recommendations provided in the report will be implemented or
otherwise satisfactorily addressed.

Recommendation

Direct staff to implement the recommendations made in the Medical
Examinations and Services Contract Compliance Review, Internal Audit
Report No. 08-006.

10. Conflict of Interest Code and Annual Statement of Economic Interests
Filing for 2008
Wendy Knowles

Overview

Pursuant to the Orange County Transportation Authority's Conflict of Interest
Code, Members of the Board of Directors and certain designated employees
are required to file Statement of Economic Interests and the Conflict of Interest
Code must be amended as appropriate.

Recommendations

A. Adopt the Orange County Transportation Authority Conflict of Interest
Code and direct staff to forward the code for approval to the reviewing
body, the Orange County Board of Supervisors.

B. Direct the Clerk of the Board to distribute and monitor Statements of
Economic Interests for 2008 for Members of the Board of Directors, the
Chief Executive Officer, and certain designated employees, and file
those statements with the Clerk of the Orange County Board of
Supervisors by April 1, 2009.
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11. Orange County Transportation Authority 2009 State Platform
Kristin Essner/P. Sue Zuhlke

Overview

The draft 2009 State Legislative Platform has been revised based upon input
and is submitted for consideration and adoption.

Committee Recommendations

A. Adopt the Orange County Transportation Authority 2009
State Legislative Platform.

B. Direct staff to distribute the adopted platform to legislators, advisory
committees, local governments, affected agencies, the business
community, and other interested parties.

C. Direct staff to explore language for staggering public member terms
through an omnibus bill and bring potential language back for further
discussion prior to any action.

12. State Legislative Status Report
Kristin Essner/P. Sue Zuhlke

Overview

An oppose position is recommended for a special session proposal to
eliminate the State Transit Assistance program for fiscal year 2008-2009.
An overview is provided of measures the California Air Resources Board is
proposing to implement to meet the greenhouse gas emission reduction goals
set forth under AB 32 – the Global Warming Solutions Act of 2006
(Chapter 488, Statutes of 2006).

Committee Recommendation

Oppose any and all special session efforts to eliminate the State Transit
Assistance program for fiscal year 2008-2009 by changing how Proposition 42
is distributed.



Page 8

13. Performance Evaluation of Sacramento Legislative Advocate,
Sloat Higgins Jensen & Associates
Wendy Villa/P. Sue Zuhlke

Overview

Sloat Higgins Jensen & Associates provide legislative advocacy services in
Sacramento.  A staff evaluation of the services provided during the past
12 months is presented to the Board of Directors for consideration and further
comment.

Recommendation

Receive staff’s evaluation as an information item and provide any additional
comments.

14. Federal Legislative Status Report
Richard J. Bacigalupo

Overview

This report provides an analysis of the issues surrounding early termination of
sale and leaseback transactions for rail rolling stock which have been entered
into by transportation entities nationwide, including Metrolink, and seeks
support for a federal administrative or legislative solution to eliminate any
exposure to these entities and to federally guarantee the leases.

Recommendation

Support requests for administrative action by the United States Treasury and
alternatively, for federal legislative action, which would guarantee all such
lease transactions nationwide and cure the possibility of technical default and
early termination for the Metrolink rolling stock lease transactions.



Page 9

15. Grant Award for Compressed Natural Gas Fueling Station at the Garden
Grove Bus Base
Ric Teano/Richard J. Bacigalupo

Overview

The Mobile Source Air Pollution Reduction Review Committee awarded the
Orange County Transportation Authority $400,000 in competitive grant funds
to support the construction of the compressed natural gas fueling facility at the
Garden Grove Base.  Authorization is requested to accept the award and
execute grant-related agreements.

Recommendation

Authorize the Chief Executive Officer to execute grant agreements with the
Mobile Source Air Pollution Reduction Review Committee to support the
construction of the compressed natural gas fueling facility at the
Garden Grove Base.

16. Agreement for On-Call Right-of-Way Services for the Grade Separation
Projects
Simin Yazdan/Kia Mortazavi

Overview

Consultant services are required to assist the Orange County Transportation
Authority in securing the right-of-way needed to implement five rail-highway
grade separation projects in the City of Placentia. Proposals were solicited
and received for on-call right-of-way services in accordance with the
Orange County Transportation Authority’s procurement procedures for
professional and technical services.

Recommendation

Authorize the Chief Executive Officer to execute agreements for on-call
right-of-way services between the Orange County Transportation Authority
and Epic Land Solutions, Inc. (Agreement No. C-8-1292), HDR Engineering,
Inc. (Agreement No. C-8-1291), and Overland, Pacific & Cutler, Inc.
(Agreement No. C-8-1096), in an aggregate amount not to exceed $997,475.
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17. Proposition 1B Public Transportation Modernization, Improvement, and
Service Enhancement Account
Adriann Cardoso/Kia Mortazavi

Overview

Proposition 1B, passed by the voters in November 2006, made available
$19.9 billion for investment in transportation throughout the state.  Included in
Proposition 1B is the Public Transportation Modernization, Improvement, and
Service Enhancement Account, which provides $3.6 billion for investment in
transit capital to eligible public transportation agencies.  Recommendations for
the use of fiscal year 2008-09 Proposition 1B transit funds are presented for
review and approval.

Recommendations

A. Authorize the use of Public Transportation Modernization,
Improvement, and Service Enhancement Account funds for the track
project component of the Metrolink Service Expansion Program.

B. Authorize staff to process all necessary amendments to the
Regional Federal Transportation Improvement Program and execute
any necessary agreements to facilitate the above actions.

18. Metrolink Ridership and On-Time Performance Report
Megan Taylor/Kia Mortazavi

Overview

A report on Metrolink ridership and on-time performance for service in
Orange County, covering the first quarter of fiscal year 2008-09, is presented.

Recommendation

Receive and file as an information item.
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19. Approval to Release Request for Proposals for Operating Railroad
Right-of-Way Maintenance
Dinah Minteer/Kia Mortazavi

Overview

Orange County Transportation Authority staff has developed a draft request
for proposals to initiate a procurement process to retain technical and
professional services in order to provide preventative and corrective
maintenance of the Orange County Transportation Authority’s operating
railroad right-of-way.

Recommendations

A. Approve the proposed evaluation criteria and weightings for selection
of consultant services for Request for Proposals No. 8-1129.

B. Approve the release of Request for Proposals No. 8-1129 for
preventative and corrective maintenance services of the
Orange County Transportation Authority’s operating railroad
right-of-way.

20. Agreement for Financial Advisory Services
Kirk Avila/James S. Kenan

Overview

As part of the Orange County Transportation Authority’s Fiscal Year 2008-09
Budget, the Board of Directors approved financial advisory services.
Offers were received in accordance with the Orange County Transportation
Authority’s procurement procedures for professional and technical services.

Recommendations

A. Authorize the Chief Executive Officer to execute Agreement
No. C-8-0883 between the Orange County Transportation Authority
and Sperry Capital, Inc., in an amount not to exceed $475,000, for
general financial advisory services for a three-year term.
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20. (Continued)

B. Authorize the Chief Executive Officer to execute Agreement
No. C-8-1241 between the Orange County Transportation Authority
and Public Financial Management, Inc., in an amount not to exceed
$50,000, for swap valuation services and other financial advisory
services for a three-year term.

21. Fiscal Year 2007-08 Comprehensive Annual Financial Report,
91 Express Lanes Fund Financial Statements, and 91 Express Lanes
Fund Franchise Agreement Report
Tom Wulf/James S. Kenan

Overview

The Orange County Transportation Authority is required to obtain an
independent auditor’s opinion on various financial statements and schedules.
Mayer Hoffman McCann P.C., an independent accounting firm, has completed
its annual audit of the Orange County Transportation Authority’s
Comprehensive Annual Financial Report, 91 Express Lanes Fund financial
statements, and the special-purpose 91 Express Lanes Fund Franchise
Agreement schedules for the fiscal year 2007-08.

Recommendation

Receive and file the fiscal year 2007-08 Comprehensive Annual Financial
Report, 91 Express Lanes Fund financial statements, and 91 Express Lanes
Fund Franchise Agreement Report.

22. State Transit Assistance Fund Claims for Fiscal Year 2008-09
William Dineen, Jr./James S. Kenan

Overview

The Orange County Transit District is eligible to receive funding from the
State Transit Assistance Fund for providing public transportation services
throughout Orange County.  In order to receive these funds, the
Orange County Transit District, as the public transit and community transit
services operator, must file claims with the Orange County Transportation
Authority, the transportation planning agency for Orange County.
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22. (Continued)

Recommendation

Adopt Resolution No. 2008-065 to authorize the filing of State Transit
Assistance Fund claims, in the amount of $16,810,337, to support public
transportation.

Orange County Local Transportation Authority Consent Calendar
Matters

23. Agreement for Grade Crossing Construction Outreach and
Communications Program
Sarah Swensson/Ellen C. Burton

Overview

As part of the Orange County Transportation Authority's Fiscal Year 2008-09
Budget, the Board of Directors approved $70 million to implement rail safety
enhancements at 52 grade crossings.  Offers were received in accordance
with the Orange County Transportation Authority's procurement procedures
for professional services to develop and implement a comprehensive
construction outreach program that will increase community involvement and
public awareness during construction of the rail-safety features.

Recommendation

Authorize the Chief Executive Officer to execute Agreement No. C-8-1250
between the Orange County Transportation Authority and Katz & Associates
in an amount not to exceed $200,000, for a term of two years, for rail safety
communications outreach.
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24. Consultant Selection for the Regional Capacity Needs Assessment
Anup Kulkarni/Kia Mortazavi

Overview

As part of the Orange County Transportation Authority’s Fiscal Year 2008-09
Budget, the Board of Directors approved funding for consultant services to
develop an assessment of current and future Orange County arterial street
demand and capacity.  Proposals for the services were received and
evaluated in accordance with the Orange County Transportation Authority’s
procurement procedures for professional and technical services.

Recommendation

Authorize the Chief Executive Officer to execute Agreement No. C-8-0611
between the Orange County Transportation Authority and the top-ranked firm,
Kimley-Horn and Associates, in an amount not to exceed $550,000, for
consultant services to develop the Regional Capacity Needs Assessment.

25. Cooperative Agreement with the Garden Grove Unified School District
for Noise Abatement at Sunnyside and Mitchell Elementary Schools and
Jordan Intermediate School
M. Joseph Toolson/Kia Mortazavi

Overview

The Orange County Transportation Authority proposes to enter into a
cooperative agreement with the Garden Grove Unified School District to
define the specific terms, conditions, and funding responsibilities for
installation of air conditioning units at Sunnyside and Mitchell elementary
schools and Jordan Intermediate School as required by the Garden Grove
Freeway (State Route 22) improvement project’s environmental document.

Recommendation

Authorize the Chief Executive Officer to execute Cooperative Agreement
No. C-8-0702 between the Orange County Transportation Authority and the
Garden Grove Unified School District, in an estimated amount of $700,000, for
the design, construction, and construction administration required for the
installation of air conditioning units and supporting electrical infrastructure at
Sunnyside and Mitchell elementary schools and Jordan Intermediate School.
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Orange County Transit District Consent Calendar Matters

26. Agreement for Bus Stop Maintenance Program
Ryan Erickson/Beth McCormick

Overview

As part of the Orange County Transportation Authority’s Fiscal Year 2008-09
Budget, the Board of Directors approved the continuation of the Bus Stop
Maintenance Program. This program involves servicing each bus stop location
on a pre-determined schedule along assigned routes. Bus stop maintenance
is performed as needed ensuring that each stop location is safe, clean, and in
good condition for passenger use. The bus stop maintenance contract
proposals were solicited and received in accordance with the Orange County
Transportation Authority’s procurement procedures for professional and
technical services.

Committee Recommendation

Select Option 3, authorizing the Chief Executive Officer to extend current
Agreement No. C-3-0810 between the Orange County Transportation
Authority and Shelter CLEAN, Inc., for a period of 12 months through
November 30, 2009, at an increase of $850,000 to provide continuous and
ongoing maintenance at each of the existing 6,575 bus stops located within
the Orange County Transportation Authority’s service area. Scope of work
shall remain the same.

27. Amendment to Agreement for  Bus System Schedule Checking
Audrey Saller/Beth McCormick

Overview

On December 10, 2007, the Board of Directors approved an agreement with
Southland Car Counters, Inc., in the amount of $247,200, to provide bus
system schedule checking services for a one-year period with two one-year
options. Southland Car Counters, Inc., was retained in accordance with the
Orange County Transportation Authority's procurement procedures for
professional and technical services.
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27. (Continued)

Recommendation

Authorize the Chief Executive Officer to execute Amendment No. 1 to
Agreement No. C-7-1115 between the Orange County Transportation
Authority and Southland Car Counters, Inc., to exercise the first option year, in
an amount not to exceed $256,800, for schedule checking services.

Regular Calendar

Orange County Transportation Authority Regular Calendar Matters

28. 91 Express Lanes Financing Documents
Kirk Avila/James S. Kenan

Overview

On October 10, 2008, the Orange County Transportation Authority Board of
Directors authorized staff to negotiate final terms with the Orange County
Treasurer on a private placement for the $100 million in 91 Express Lanes
variable rate demand bonds.  The financing documents for the transaction are
presented for review and approval.

Recommendations

A. Approve a private placement transaction with the Orange County
Investment Pool for the $100 million in 91 Express Lanes variable rate
demand bonds and authorize the Chairman, Vice-Chairman,
Chief Executive Officer, Executive Director of Finance and
Administration, and other appropriate officers of the Orange County
Transportation Authority to sign all documents on behalf of the
91 Express Lanes.

B. Adopt Resolution No. 2008-74 and approve the form of the required
financing documents necessary for the Orange County Transportation
Authority to proceed with the private placement with the Orange County
Investment Pool and confirm approval of prior actions in connection
therewith and with the acquisition of the 91 Express Lanes Series
2003-B Bonds by the Orange County Transportation Authority.
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28. (Continued)

C. Amend the Orange County Transportation Authority’s Fiscal Year 2009
Budget by $510,000, to cover additional cost of issuance expenses
related to the 91 Express Lanes debt restructure.  These expenses are
to be fully funded through the 91 Express Lanes Fund.

29. Fiscal Year 2008-09 Budget Amendment
Rene I. Vega/James S. Kenan

Overview

The Orange County Transportation Authority is faced with a serious financial
challenge this fiscal year due to the impacts of several economic factors,
including the volatility in financial markets, recessionary fears, increased home
foreclosures, and higher unemployment.  All of these factors have led to
shortfalls in state funding and lower sales tax receipts, which fund bus service
and Measure M.  To address this revenue shortfall, immediate action needs to
be taken to realign expenditure levels with the revised revenue forecast.
Board of Directors approval is requested to implement several short-term
actions to balance this fiscal year’s budget and ensure long-term sustainability
of the transit system.

Recommendations

A. Amend the fiscal year 2008-09 budget by reducing revenues by
$63.3 million, services and supplies budget by $5.2 million, and the
capital and fixed-asset budget by $58.1 million.

B. Authorize the Chief Executive Officer to implement bus service
reductions based on coach operator attrition with the recommended
reduction for the upcoming December service change totaling
33,000 annual service hours.  Subsequent reductions will be
implemented as applicable to mitigate the anticipated budget shortfall.

C. Authorize the Chief Executive Officer to delay the capital construction
elements of the Bus Rapid Transit Project and allow staff to begin
reprogramming Proposition 1B funds to the Metrolink Service
Expansion Project.
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29. (Continued)

D. Authorize the Chief Executive Officer to execute an internal transfer of
up to $46 million from the Commuter and Urban Rail Endowment Fund
to the Bus Operations Fund to address the anticipated revenue shortfall
over the next three years.

Orange County Local Transportation Authority Regular Calendar
Matters

30. Renewed Measure M Transit Funding Program Guidelines
Kurt Brotcke/Kia Mortazavi

Overview

This item was originally presented at the September 22, 2008, Board of
Directors’ meeting.  At the meeting, the Board of Directors passed
unanimously to postpone action pending the outcome of the
November 4, 2008, election.

Work has started on developing the competitive process for the Renewed
Measure M transit program. An initial framework and competitive scoring
criteria for Project T (Convert Metrolink Stations to Regional Gateways) are
provided for review and direction.

Recommendations

A. Provide direction to staff on the proposed framework and competitive
scoring criteria for Project T (Convert Metrolink Stations to
Regional Gateways).

B. Direct staff to review the proposed Project T (Convert Metrolink
Stations to Regional Gateways) framework and competitive scoring
criteria with the Metrolink rail corridor cities in Orange County and
return in January 2009 with recommendations.
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Discussion Items
31. Public Comments

At this time, members of the public may address the Board of Directors
regarding any items within the subject matter jurisdiction of the Board of
Directors, but no action may be taken on off-Agenda items unless
authorized by law.  Comments shall be limited to three (3) minutes per
speaker, unless different time limits are set by the Chairman subject to the
approval of the Board of Directors.

32. Chief Executive Officer's Report

33. Directors’ Reports

34. Closed Session

A. Pursuant to Government Code 54957 to review the performance of the
Chief Executive Officer.

B. Pursuant to Government Code 54957.6 to meet with designated
representatives Chairman Norby, Vice Chairman Buffa, and former
Chairman Cavecche to discuss the compensation of the
Chief Executive Officer.

35. Consideration of Compensation of the Chief Executive Officer
Chairman Chris Norby

36. Adjournment

The next regularly scheduled meeting of this Board will be held at 9:00 a.m.
on Monday, December 8, 2008, at the OCTA Headquarters.
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	6. Approval of Minutes



	Of the Orange County Transportation Authority and affiliated agencies' regular

meeting of November 10, 2008.


	7. Approval of Resolutions of Appreciation for Employees of the Month for

November 2008


	7. Approval of Resolutions of Appreciation for Employees of the Month for

November 2008



	Adopt Orange County Transportation Authority Resolutions of Appreciation

Nos. 2008-67, 2008-66, 2008-68 to James Fluellen, Coach Operator;

Jose Ruiz, Maintenance; and Vicki Austin, Administration, as Employees of

the Month for November 2008.


	8. Fiscal Year 2008-09 Internal Audit Plan, First Quarter Update


	8. Fiscal Year 2008-09 Internal Audit Plan, First Quarter Update



	Kathleen M. O'Connell


	Overview


	The Orange County Transportation Authority Board of Directors adopted the

Orange County Transportation Authority Internal Audit Department Fiscal Year

2008-09 Internal Audit Plan on August 13, 2008. This update is for the first

quarter of the fiscal year.


	Recommendation


	Receive and file the first quarter update to the Orange County Transportation

Authority Internal Audit Department Fiscal Year 2008-09 Internal Audit Plan.

	9. Medical Examinations and Services Contract Compliance Review


	9. Medical Examinations and Services Contract Compliance Review


	9. Medical Examinations and Services Contract Compliance Review



	Kathleen M. O'Connell


	Overview


	The Internal Audit Department of the Orange County Transportation Authority

has completed a compliance review of medical examinations and services

contracts. Internal Audit has provided six recommendations to improve

contract management and strengthen internal controls. Management has

indicated recommendations provided in the report will be implemented or

otherwise satisfactorily addressed.


	Recommendation


	Direct staff to implement the recommendations made in the Medical

Examinations and Services Contract Compliance Review, Internal Audit

Report No. 08-006.


	10. Conflict of Interest Code and Annual Statement of Economic Interests

Filing for 2008


	10. Conflict of Interest Code and Annual Statement of Economic Interests

Filing for 2008



	Wendy Knowles


	Overview


	Pursuant to the Orange County Transportation Authority's Conflict of Interest

Code, Members of the Board of Directors and certain designated employees

are required to file Statement of Economic Interests and the Conflict of Interest

Code must be amended as appropriate.


	Recommendations


	A. Adopt the Orange County Transportation Authority Conflict of Interest

Code and direct staff to forward the code for approval to the reviewing

body, the Orange County Board of Supervisors.


	A. Adopt the Orange County Transportation Authority Conflict of Interest

Code and direct staff to forward the code for approval to the reviewing

body, the Orange County Board of Supervisors.


	B. Direct the Clerk of the Board to distribute and monitor Statements of

Economic Interests for 2008 for Members of the Board of Directors, the

Chief Executive Officer, and certain designated employees, and file

those statements with the Clerk of the Orange County Board of

Supervisors by April 1, 2009.
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	11. Orange County Transportation Authority 2009 State Platform


	11. Orange County Transportation Authority 2009 State Platform


	Kristin Essner/P. Sue Zuhlke


	Overview


	The draft 2009 State Legislative Platform has been revised based upon input

and is submitted for consideration and adoption.


	Committee Recommendations


	A. Adopt the Orange County Transportation Authority 2009

State Legislative Platform.


	A. Adopt the Orange County Transportation Authority 2009

State Legislative Platform.


	B. Direct staff to distribute the adopted platform to legislators, advisory

committees, local governments, affected agencies, the business

community, and other interested parties.


	C. Direct staff to explore language for staggering public member terms

through an omnibus bill and bring potential language back for further

discussion prior to any action.



	12. State Legislative Status Report


	Kristin Essner/P. Sue Zuhlke


	Overview


	An oppose position is recommended for a special session proposal to

eliminate the State Transit Assistance program for fiscal year 2008-2009.

An overview is provided of measures the California Air Resources Board is

proposing to implement to meet the greenhouse gas emission reduction goals

set forth under AB 32 – the Global Warming Solutions Act of 2006


	An oppose position is recommended for a special session proposal to

eliminate the State Transit Assistance program for fiscal year 2008-2009.

An overview is provided of measures the California Air Resources Board is

proposing to implement to meet the greenhouse gas emission reduction goals

set forth under AB 32 – the Global Warming Solutions Act of 2006



	(Chapter 488, Statutes of 2006).


	Committee Recommendation


	Oppose any and all special session efforts to eliminate the State Transit

Assistance program for fiscal year 2008-2009 by changing how Proposition 42

is distributed.
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	13. Performance Evaluation of Sacramento Legislative Advocate,

Sloat Higgins Jensen & Associates


	13. Performance Evaluation of Sacramento Legislative Advocate,

Sloat Higgins Jensen & Associates


	13. Performance Evaluation of Sacramento Legislative Advocate,

Sloat Higgins Jensen & Associates



	Wendy Villa/P. Sue Zuhlke


	Overview


	Sloat Higgins Jensen & Associates provide legislative advocacy services in

Sacramento. A staff evaluation of the services provided during the past

12 months is presented to the Board of Directors for consideration and further

comment.


	Recommendation


	Receive staff’s evaluation as an information item and provide any additional

comments.


	14. Federal Legislative Status Report


	Richard J. Bacigalupo


	Overview


	This report provides an analysis of the issues surrounding early termination of

sale and leaseback transactions for rail rolling stock which have been entered

into by transportation entities nationwide, including Metrolink, and seeks

support for a federal administrative or legislative solution to eliminate any

exposure to these entities and to federally guarantee the leases.


	Recommendation


	Support requests for administrative action by the United States Treasury and

alternatively, for federal legislative action, which would guarantee all such

lease transactions nationwide and cure the possibility of technical default and

early termination for the Metrolink rolling stock lease transactions.
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	15. Grant Award for Compressed Natural Gas Fueling Station at the Garden

Grove Bus Base


	15. Grant Award for Compressed Natural Gas Fueling Station at the Garden

Grove Bus Base


	15. Grant Award for Compressed Natural Gas Fueling Station at the Garden

Grove Bus Base



	Ric Teano/Richard J. Bacigalupo


	Overview


	The Mobile Source Air Pollution Reduction Review Committee awarded the

Orange County Transportation Authority $400,000 in competitive grant funds

to support the construction of the compressed natural gas fueling facility at the

Garden Grove Base. Authorization is requested to accept the award and

execute grant-related agreements.


	Recommendation


	Authorize the Chief Executive Officer to execute grant agreements with the

Mobile Source Air Pollution Reduction Review Committee to support the

construction of the compressed natural gas fueling facility at the

Garden Grove Base.


	16. Agreement for On-Call Right-of-Way Services for the Grade Separation

Projects


	16. Agreement for On-Call Right-of-Way Services for the Grade Separation

Projects



	Simin Yazdan/Kia Mortazavi


	Overview


	Consultant services are required to assist the Orange County Transportation

Authority in securing the right-of-way needed to implement five rail-highway

grade separation projects in the City of Placentia. Proposals were solicited

and received for on-call right-of-way services in accordance with the

Orange County Transportation Authority’s procurement procedures for

professional and technical services.


	Recommendation


	Authorize the Chief Executive Officer to execute agreements for on-call

right-of-way services between the Orange County Transportation Authority

and Epic Land Solutions, Inc. (Agreement No. C-8-1292), HDR Engineering,

Inc. (Agreement No. C-8-1291), and Overland, Pacific & Cutler, Inc.

(Agreement No. C-8-1096), in an aggregate amount not to exceed $997,475.
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	17. Proposition 1B Public Transportation Modernization, Improvement, and

Service Enhancement Account


	17. Proposition 1B Public Transportation Modernization, Improvement, and

Service Enhancement Account


	17. Proposition 1B Public Transportation Modernization, Improvement, and

Service Enhancement Account



	Adriann Cardoso/Kia Mortazavi


	Overview


	Proposition 1B, passed by the voters in November 2006, made available

$19.9 billion for investment in transportation throughout the state. Included in

Proposition 1B is the Public Transportation Modernization, Improvement, and

Service Enhancement Account, which provides $3.6 billion for investment in

transit capital to eligible public transportation agencies. Recommendations for

the use of fiscal year 2008-09 Proposition 1B transit funds are presented for

review and approval.


	Recommendations


	A. Authorize the use of Public Transportation Modernization,

Improvement, and Service Enhancement Account funds for the track

project component of the Metrolink Service Expansion Program.


	A. Authorize the use of Public Transportation Modernization,

Improvement, and Service Enhancement Account funds for the track

project component of the Metrolink Service Expansion Program.


	B. Authorize staff to process all necessary amendments to the

Regional Federal Transportation Improvement Program and execute

any necessary agreements to facilitate the above actions.



	18. Metrolink Ridership and On-Time Performance Report


	18. Metrolink Ridership and On-Time Performance Report



	Megan Taylor/Kia Mortazavi


	Overview


	A report on Metrolink ridership and on-time performance for service in

Orange County, covering the first quarter of fiscal year 2008-09, is presented.


	Recommendation


	Receive and file as an information item.
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	19. Approval to Release Request for Proposals for Operating Railroad

Right-of-Way Maintenance


	19. Approval to Release Request for Proposals for Operating Railroad

Right-of-Way Maintenance


	19. Approval to Release Request for Proposals for Operating Railroad

Right-of-Way Maintenance



	Dinah Minteer/Kia Mortazavi


	Overview


	Orange County Transportation Authority staff has developed a draft request

for proposals to initiate a procurement process to retain technical and

professional services in order to provide preventative and corrective

maintenance of the Orange County Transportation Authority’s operating

railroad right-of-way.


	Recommendations


	A. Approve the proposed evaluation criteria and weightings for selection

of consultant services for Request for Proposals No. 8-1129.


	A. Approve the proposed evaluation criteria and weightings for selection

of consultant services for Request for Proposals No. 8-1129.


	B. Approve the release of Request for Proposals No. 8-1129 for

preventative and corrective maintenance services of the

Orange County Transportation Authority’s operating railroad

right-of-way.



	20. Agreement for Financial Advisory Services


	20. Agreement for Financial Advisory Services



	Kirk Avila/James S. Kenan


	Overview


	As part of the Orange County Transportation Authority’s Fiscal Year 2008-09

Budget, the Board of Directors approved financial advisory services.

Offers were received in accordance with the Orange County Transportation

Authority’s procurement procedures for professional and technical services.


	Recommendations


	A. Authorize the Chief Executive Officer to execute Agreement

No. C-8-0883 between the Orange County Transportation Authority

and Sperry Capital, Inc., in an amount not to exceed $475,000, for

general financial advisory services for a three-year term.
	A. Authorize the Chief Executive Officer to execute Agreement

No. C-8-0883 between the Orange County Transportation Authority

and Sperry Capital, Inc., in an amount not to exceed $475,000, for

general financial advisory services for a three-year term.
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	20. (Continued)


	20. (Continued)


	20. (Continued)


	20. (Continued)


	B. Authorize the Chief Executive Officer to execute Agreement

No. C-8-1241 between the Orange County Transportation Authority

and Public Financial Management, Inc., in an amount not to exceed

$50,000, for swap valuation services and other financial advisory

services for a three-year term.


	B. Authorize the Chief Executive Officer to execute Agreement

No. C-8-1241 between the Orange County Transportation Authority

and Public Financial Management, Inc., in an amount not to exceed

$50,000, for swap valuation services and other financial advisory

services for a three-year term.




	21. Fiscal Year 2007-08 Comprehensive Annual Financial Report,


	21. Fiscal Year 2007-08 Comprehensive Annual Financial Report,


	91 Express Lanes Fund Financial Statements, and 91 Express Lanes

Fund Franchise Agreement Report


	91 Express Lanes Fund Financial Statements, and 91 Express Lanes

Fund Franchise Agreement Report





	Tom Wulf/James S. Kenan


	Overview


	The Orange County Transportation Authority is required to obtain an

independent auditor’s opinion on various financial statements and schedules.

Mayer Hoffman McCann P.C., an independent accounting firm, has completed

its annual audit of the Orange County Transportation Authority’s

Comprehensive Annual Financial Report, 91 Express Lanes Fund financial

statements, and the special-purpose 91 Express Lanes Fund Franchise

Agreement schedules for the fiscal year 2007-08.


	Recommendation


	Receive and file the fiscal year 2007-08 Comprehensive Annual Financial

Report, 91 Express Lanes Fund financial statements, and 91 Express Lanes

Fund Franchise Agreement Report.


	22. State Transit Assistance Fund Claims for Fiscal Year 2008-09


	22. State Transit Assistance Fund Claims for Fiscal Year 2008-09



	William Dineen, Jr./James S. Kenan


	Overview


	The Orange County Transit District is eligible to receive funding from the

State Transit Assistance Fund for providing public transportation services

throughout Orange County. In order to receive these funds, the

Orange County Transit District, as the public transit and community transit

services operator, must file claims with the Orange County Transportation

Authority, the transportation planning agency for Orange County.
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	22. (Continued)


	22. (Continued)


	22. (Continued)



	Recommendation


	Adopt Resolution No. 2008-065 to authorize the filing of State Transit

Assistance Fund claims, in the amount of $16,810,337, to support public

transportation.


	Orange County Local Transportation Authority Consent Calendar


	Matters


	23. Agreement for Grade Crossing Construction Outreach and

Communications Program


	23. Agreement for Grade Crossing Construction Outreach and

Communications Program



	Sarah Swensson/Ellen C. Burton


	Overview


	As part of the Orange County Transportation Authority's Fiscal Year 2008-09

Budget, the Board of Directors approved $70 million to implement rail safety

enhancements at 52 grade crossings. Offers were received in accordance

with the Orange County Transportation Authority's procurement procedures

for professional services to develop and implement a comprehensive

construction outreach program that will increase community involvement and

public awareness during construction of the rail-safety features.


	Recommendation


	Authorize the Chief Executive Officer to execute Agreement No. C-8-1250

between the Orange County Transportation Authority and Katz & Associates

in an amount not to exceed $200,000, for a term of two years, for rail safety

communications outreach.
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	24. Consultant Selection for the Regional Capacity Needs Assessment


	24. Consultant Selection for the Regional Capacity Needs Assessment


	24. Consultant Selection for the Regional Capacity Needs Assessment



	Anup Kulkarni/Kia Mortazavi


	Overview


	As part of the Orange County Transportation Authority’s Fiscal Year 2008-09

Budget, the Board of Directors approved funding for consultant services to

develop an assessment of current and future Orange County arterial street

demand and capacity. Proposals for the services were received and

evaluated in accordance with the Orange County Transportation Authority’s

procurement procedures for professional and technical services.


	Recommendation


	Authorize the Chief Executive Officer to execute Agreement No. C-8-0611

between the Orange County Transportation Authority and the top-ranked firm,

Kimley-Horn and Associates, in an amount not to exceed $550,000, for

consultant services to develop the Regional Capacity Needs Assessment.


	25. Cooperative Agreement with the Garden Grove Unified School District

for Noise Abatement at Sunnyside and Mitchell Elementary Schools and

Jordan Intermediate School


	25. Cooperative Agreement with the Garden Grove Unified School District

for Noise Abatement at Sunnyside and Mitchell Elementary Schools and

Jordan Intermediate School


	25. Cooperative Agreement with the Garden Grove Unified School District

for Noise Abatement at Sunnyside and Mitchell Elementary Schools and

Jordan Intermediate School


	M. Joseph Toolson/Kia Mortazavi


	M. Joseph Toolson/Kia Mortazavi





	Overview


	The Orange County Transportation Authority proposes to enter into a

cooperative agreement with the Garden Grove Unified School District to

define the specific terms, conditions, and funding responsibilities for

installation of air conditioning units at Sunnyside and Mitchell elementary

schools and Jordan Intermediate School as required by the Garden Grove

Freeway (State Route 22) improvement project’s environmental document.


	Recommendation


	Authorize the Chief Executive Officer to execute Cooperative Agreement

No. C-8-0702 between the Orange County Transportation Authority and the

Garden Grove Unified School District, in an estimated amount of $700,000, for

the design, construction, and construction administration required for the

installation of air conditioning units and supporting electrical infrastructure at

Sunnyside and Mitchell elementary schools and Jordan Intermediate School.
	Page 14



	Orange County Transit District Consent Calendar Matters


	Orange County Transit District Consent Calendar Matters


	26. Agreement for Bus Stop Maintenance Program


	26. Agreement for Bus Stop Maintenance Program



	Ryan Erickson/Beth McCormick


	Overview


	As part of the Orange County Transportation Authority’s Fiscal Year 2008-09

Budget, the Board of Directors approved the continuation of the Bus Stop

Maintenance Program. This program involves servicing each bus stop location

on a pre-determined schedule along assigned routes. Bus stop maintenance

is performed as needed ensuring that each stop location is safe, clean, and in

good condition for passenger use. The bus stop maintenance contract

proposals were solicited and received in accordance with the Orange County

Transportation Authority’s procurement procedures for professional and

technical services.


	Committee Recommendation


	Select Option 3, authorizing the Chief Executive Officer to extend current

Agreement No. C-3-0810 between the Orange County Transportation

Authority and Shelter CLEAN, Inc., for a period of 12 months through

November 30, 2009, at an increase of $850,000 to provide continuous and

ongoing maintenance at each of the existing 6,575 bus stops located within

the Orange County Transportation Authority’s service area. Scope of work

shall remain the same.


	27. Amendment to Agreement for Bus System Schedule Checking


	27. Amendment to Agreement for Bus System Schedule Checking



	Audrey Saller/Beth McCormick


	Overview


	On December 10, 2007, the Board of Directors approved an agreement with

Southland Car Counters, Inc., in the amount of $247,200, to provide bus

system schedule checking services for a one-year period with two one-year

options. Southland Car Counters, Inc., was retained in accordance with the

Orange County Transportation Authority's procurement procedures for

professional and technical services.
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	27. (Continued)


	27. (Continued)


	27. (Continued)



	Recommendation


	Authorize the Chief Executive Officer to execute Amendment No. 1 to

Agreement No. C-7-1115 between the Orange County Transportation

Authority and Southland Car Counters, Inc., to exercise the first option year, in

an amount not to exceed $256,800, for schedule checking services.


	Regular Calendar


	Orange County Transportation Authority Regular Calendar Matters


	28. 91 Express Lanes Financing Documents


	Kirk Avila/James S. Kenan


	Overview


	On October 10, 2008, the Orange County Transportation Authority Board of

Directors authorized staff to negotiate final terms with the Orange County

Treasurer on a private placement for the $100 million in 91 Express Lanes

variable rate demand bonds. The financing documents for the transaction are

presented for review and approval.


	Recommendations


	A. Approve a private placement transaction with the Orange County

Investment Pool for the $100 million in 91 Express Lanes variable rate

demand bonds and authorize the Chairman, Vice-Chairman,

Chief Executive Officer, Executive Director of Finance and

Administration, and other appropriate officers of the Orange County

Transportation Authority to sign all documents on behalf of the


	A. Approve a private placement transaction with the Orange County

Investment Pool for the $100 million in 91 Express Lanes variable rate

demand bonds and authorize the Chairman, Vice-Chairman,

Chief Executive Officer, Executive Director of Finance and

Administration, and other appropriate officers of the Orange County

Transportation Authority to sign all documents on behalf of the


	A. Approve a private placement transaction with the Orange County

Investment Pool for the $100 million in 91 Express Lanes variable rate

demand bonds and authorize the Chairman, Vice-Chairman,

Chief Executive Officer, Executive Director of Finance and

Administration, and other appropriate officers of the Orange County

Transportation Authority to sign all documents on behalf of the


	91 Express Lanes.


	91 Express Lanes.




	B. Adopt Resolution No. 2008-74 and approve the form of the required

financing documents necessary for the Orange County Transportation

Authority to proceed with the private placement with the Orange County

Investment Pool and confirm approval of prior actions in connection

therewith and with the acquisition of the 91 Express Lanes Series

2003-B Bonds by the Orange County Transportation Authority.
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	28. (Continued)


	28. (Continued)


	28. (Continued)


	28. (Continued)


	C. Amend the Orange County Transportation Authority’s Fiscal Year 2009

Budget by $510,000, to cover additional cost of issuance expenses

related to the 91 Express Lanes debt restructure. These expenses are

to be fully funded through the 91 Express Lanes Fund.


	C. Amend the Orange County Transportation Authority’s Fiscal Year 2009

Budget by $510,000, to cover additional cost of issuance expenses

related to the 91 Express Lanes debt restructure. These expenses are

to be fully funded through the 91 Express Lanes Fund.





	29. Fiscal Year 2008-09 Budget Amendment


	Rene I. Vega/James S. Kenan


	Overview


	The Orange County Transportation Authority is faced with a serious financial

challenge this fiscal year due to the impacts of several economic factors,

including the volatility in financial markets, recessionary fears, increased home

foreclosures, and higher unemployment. All of these factors have led to

shortfalls in state funding and lower sales tax receipts, which fund bus service

and Measure M. To address this revenue shortfall, immediate action needs to

be taken to realign expenditure levels with the revised revenue forecast.

Board of Directors approval is requested to implement several short-term

actions to balance this fiscal year’s budget and ensure long-term sustainability

of the transit system.


	Recommendations


	A. Amend the fiscal year 2008-09 budget by reducing revenues by

$63.3 million, services and supplies budget by $5.2 million, and the

capital and fixed-asset budget by $58.1 million.


	A. Amend the fiscal year 2008-09 budget by reducing revenues by

$63.3 million, services and supplies budget by $5.2 million, and the

capital and fixed-asset budget by $58.1 million.


	B. Authorize the Chief Executive Officer to implement bus service

reductions based on coach operator attrition with the recommended

reduction for the upcoming December service change totaling

33,000 annual service hours. Subsequent reductions will be

implemented as applicable to mitigate the anticipated budget shortfall.


	C. Authorize the Chief Executive Officer to delay the capital construction

elements of the Bus Rapid Transit Project and allow staff to begin

reprogramming Proposition 1B funds to the Metrolink Service

Expansion Project.
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	29. (Continued)


	29. (Continued)


	29. (Continued)


	29. (Continued)


	D. Authorize the Chief Executive Officer to execute an internal transfer of

up to $46 million from the Commuter and Urban Rail Endowment Fund

to the Bus Operations Fund to address the anticipated revenue shortfall

over the next three years.


	D. Authorize the Chief Executive Officer to execute an internal transfer of

up to $46 million from the Commuter and Urban Rail Endowment Fund

to the Bus Operations Fund to address the anticipated revenue shortfall

over the next three years.





	Orange County Local Transportation Authority Regular Calendar


	Matters


	30. Renewed Measure M Transit Funding Program Guidelines


	Kurt Brotcke/Kia Mortazavi


	Overview


	This item was originally presented at the September 22, 2008, Board of

Directors’ meeting. At the meeting, the Board of Directors passed

unanimously to postpone action pending the outcome of the

November 4, 2008, election.


	Work has started on developing the competitive process for the Renewed

Measure M transit program. An initial framework and competitive scoring

criteria for Project T (Convert Metrolink Stations to Regional Gateways) are

provided for review and direction.


	Recommendations


	A. Provide direction to staff on the proposed framework and competitive

scoring criteria for Project T (Convert Metrolink Stations to

Regional Gateways).


	A. Provide direction to staff on the proposed framework and competitive

scoring criteria for Project T (Convert Metrolink Stations to

Regional Gateways).


	B. Direct staff to review the proposed Project T (Convert Metrolink

Stations to Regional Gateways) framework and competitive scoring

criteria with the Metrolink rail corridor cities in Orange County and

return in January 2009 with recommendations.
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	Discussion Items


	Discussion Items


	31. Public Comments


	At this time, members of the public may address the Board of Directors

regarding any items within the subject matter jurisdiction of the Board of

Directors, but no action may be taken on off-Agenda items unless

authorized by law. Comments shall be limited to three (3) minutes per

speaker, unless different time limits are set by the Chairman subject to the

approval of the Board of Directors.


	32. Chief Executive Officer's Report


	32. Chief Executive Officer's Report


	33. Directors’ Reports


	34. Closed Session


	34. Closed Session


	A. Pursuant to Government Code 54957 to review the performance of the

Chief Executive Officer.


	A. Pursuant to Government Code 54957 to review the performance of the

Chief Executive Officer.


	B. Pursuant to Government Code 54957.6 to meet with designated

representatives Chairman Norby, Vice Chairman Buffa, and former

Chairman Cavecche to discuss the compensation of the

Chief Executive Officer.




	35. Consideration of Compensation of the Chief Executive Officer



	Chairman Chris Norby


	36. Adjournment


	The next regularly scheduled meeting of this Board will be held at 9:00 a.m.

on Monday, December 8, 2008, at the OCTA Headquarters.
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