
Project V – Community-Based 
Transit/Circulators

2024 Call for Projects Workshop and Q & A Session

December 5, 2023



• Purpose: Review the 2024 CTFP Call Process

• Agenda

❖ 2024 Call Schedule

❖ Project V Overview and Objectives

❖ Eligible & Ineligible Categories

❖ Performance Standards

❖ Application Process

❖ Supplemental Application

❖ Q&A

Introduction
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2024 Call Schedule
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Call Issued November 13, 2023

Pre-Application Consultations Now – January 25, 2024

Applications Due Thursday, January 25, 2024 at 5:00 PM

Qualitative Reviews February 2024 – March 2024

Local Agency Coordination February 2024 – April 2024

Adopted Resolution Due to OCTA February 15, 2024

Funding Recommendations Spring 2024



• Competitive Measure M (M2) program

• Provides funding for local transit 
services that: 

• complement existing regional transit 
services; and

• meet needs in areas not adequately served 
by regional transit

• Productivity standards 

• Cannot compete or duplicate existing 
transit services

Project V Overview
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• To provide community transit service that is 
safe, clean, and convenient.

• To encourage new, well-coordinated, flexible 
transportation systems customized to each 
community’s needs.

• To develop financially sustainable local transit 
services that complement regional bus and rail 
service.

• To meet transportation needs in areas not 
served by regional transit with reliable and 
viable transit services.

General Program Objectives
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2024 Call Objective Priorities
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1) Continue funding existing projects that are expiring.

2) Encourage and support expansion of existing projects.

3) Support new Traditional Project V services.

4) Allow for on-demand services that provide shared ride 
options.

Other Priorities to Note:

• Combine continuing existing services into one grant

• Competitively procure or reprocure for service providers

CTFP Guidelines (Updated 2024 Edition) 

www.octa.net/pdf/CTFPGuidelines2024.pdf 

http://www.octa.net/pdf/CTFPGuidelines2024.pdf


❑ Traditional Project V Services:
• Fixed route

• Deviated fixed route

• Circulators and rubber-tire trolleys

• Point-to-point shuttle services (event parking shuttles)

❑ On-Demand (mobility) Services:
• Shared Ride-hailing or transportation network 

companies

• Microtransit

Eligible Service Categories
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Funding/Match Information
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• Maximum grant (escalated annually1) – FY 2025 through FY 2031

• up to $592K per year for Traditional services

• up to $296K per year for On-Demand services

• Available starting July 1, 2024 (FY2025) or with pre-award authority, upon programming 

by the OCTA Board

• Required minimum match (cash only, no in-kind)

• Capital and initial/start-up marketing - 10%

• Traditional Transit Operations and Maintenance2 (O&M) - 10%

• On-Demand O&M* – 50%

1 Maximum fiscal year funding allocation escalates on an annual basis. Refer to CTFP Guidelines Table 6-1

2 Maximum reimbursement by OCTA is $10.81 per passenger



Eligible Categories
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Operations and Maintenance (O&M) for On-Demand and Traditional Services: 
contracted services or in-house services, drivers, mechanics, dispatch, ongoing 
marketing, fuel, parts, recurring fees, maintenance, parking fees or vehicle storage 

Capital: vehicle purchase/lease, communications equipment, supporting 
equipment and facilities, reasonable bus stop improvements and related 
amenities. 

• Subject to useful life provisions.

• Bus stop improvements and amenities generally consistent with Project W 
guidelines.

Initial/Start-up Marketing to Establish Service: up to $80,000 for first year only

• Funds will support initial/start-up marketing costs to establish NEW and/or 
EXPANDED Project V service.



O&M Match & Limitations
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Operations and Maintenance (O&M) 

• Minimum of 10% for Traditional Project V service or 50% for On-Demand service, net fares.

• Additional points for higher match.

• Note:  O&M costs are subject to a limitation of $10.81 per boarding/user reimbursement 
limitation. Actual required match provided may be greater than 10% or 50% minimums.

• Project V Grant will support up to $25,000 for regular/ongoing marketing costs per year.

• Agencies receiving Project V funds must meet ADA requirements and may be asked to 
adopt a paratransit plan prior to starting operations.  

Match can NOT be made up of in-kind services or fares.



SAMPLE PAYMENT CALCULATION 

ASSUMPTIONS: 10% MATCH and 1,500 BOARDINGS

Operating Cost $23,000

Fare Revenue (deduct) -$3,000

Net Operating Cost $20,000

Agency Match (10%) $2,000

Agency Reimbursement (90%) $18,000
or

Operating Cost $23,000

Fare Revenue (deduct) -$3,000

Net Operating Cost $20,000

$10.81 x Boardings ($10.81 x 1,500) $16,215

Agency Match $3,785

Agency Reimbursement
($10.81 per boarding/user)

$16,215

SAMPLE PAYMENT CALCULATION 

ASSUMPTIONS: 10% MATCH and 400 BOARDINGS

Operating Cost $23,000

Fare Revenue (deduct) -$3,000

Net Operating Cost $20,000

Agency Match (10%) $2,000

Agency Reimbursement (90%) $18,000
or

Operating Cost $23,000

Fare Revenue (deduct) -$3,000

Net Operating Cost $20,000

$10.81 x Boardings ($10.81 x 400) $4,234

Agency Match $15,766

Agency Reimbursement
($10.81 per boarding/user)

$4,234

O&M Reimbursement – Example Payt
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OCTA maximum $10.81 per boarding, or 90% for Traditional Transit and 50% for On-Demand Service, “whichever is lower”. 



Ineligible Project Expenses
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Project V funds may NOT be used for the following:

• Planning Studies (2024 call)

• Micromobility services (e.g., shared bicycle, scooters)

• ROW acquisition

• Existing transit services (decided on case-by-case 
review)

• Supplanting developer fee or other grant funding

• Fare subsidies 

• Indirect costs

• OCTA-led services



Eligibility Requirements
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• Local agency must be eligible to receive M2 funds

• Support OC Transit Vision, local planning efforts, 
other regional goals, and 2024 call objectives

• Demonstrate cost reasonableness

• Demonstrate availability of local match funds

• Cooperative funding agreement with OCTA

• Meet ADA requirements

• If applicable, include ADA costs

• Final City Council Resolution by Feb. 15, 2024

• General Transit Feed Specification (GTFS) formatted 
scheduling information



Performance Standards
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• Minimum Performance Standards:

• Project V service shall meet the minimum 
performance standard, which is a maximum cost 
per boarding of twice the per boarding subsidy, 
currently approximately $21 - $23 per passenger.

• On-demand services, must meet the requirement 
above but may be subject to a performance 
standard that is unique to each service. 

• Consequence: City Council or BOS action must 
confirm continuation of service despite the high cost, 
at least once a year.



Questions & Answers
Please use the Q&A or raise hand to ask questions 

*6 to unmute / *9 to raise hand
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Project V Application Process
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Application Process
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Application materials posted online at: 
www.octa.net/programs-projects/programs/funding-programs/Call-

for-Projects/ctfp/Community-Based-Circulators/

Complete Application Package:

❑ OCTA Application Form

❑ Supplemental Application (excel file, no PDF)

❑ Supporting Documents

❑ Board/Council Resolution

Required Submission: one (1) unbound hardcopy 

and any supporting documentation including KMZ files 

and one electronic copy via upload to OCFundtracker.

https://www.octa.net/programs-projects/programs/funding-programs/call-for-projects/ctfp/community-based-circulators/
https://www.octa.net/programs-projects/programs/funding-programs/call-for-projects/ctfp/community-based-circulators/


Application Contents
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At minimum, must include the following:

▪ Project need, goals and objectives

▪ Project development and implementation schedule

▪ Detailed funding plan

▪ Proposed and/or ongoing service and operations plan

▪ O&M facility management

▪ KMZ file(s) of proposed service, sufficient to support OCTA 

geocoding efforts

▪ Additional info deemed relevant by applicant and/or OCTA

▪ Ridership Projections

▪ Demonstration of coordination with existing service 

operators/providers



Scoring
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• Financial Commitment                              15 Points

• Cost Effectiveness                                    10 Points

• Project Readiness                                     10 Points

• Operations Plan and Service Type           25 Points

• Ridership Protection                                   5 Points

• Funding Plan                                            10 Points

• Community Benefit                                   25 Points

Specific scoring criteria will be used to evaluate the applications. 

A total of 100 points will be available for the following
application categories:



Supplemental Application
Jimi Mitchell, OCTA CTFP Consultant
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• Readme and Sample

• 1 application per project -
Traditional or On Demand

• A Project may consist of 
multiple fixed routes or service 
areas

Supplemental Application Overview
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Sect. A – Project Information
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Drop-down Lists



Sect. B – Operating Summary
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Sect. C – Cost Summary
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Sect. D – Cost Breakdown
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Sect. E – Funding Summary
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Sect. F – Operating Profile
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Sect. G – Transit Network/Connections
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Sect. H – Cost Effectiveness
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Note:  $10.81 Cost per Boarding threshold



Sect. I – Project Readiness
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Application Submittal
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• Application needs to be thorough and complete

• Initial screening for missing elements

• Qualitative review identifies questions for clarification, 

additional documentation or corrections

• Unique issues or problems may require meeting

• Project recommendations released after consensus 

review (with agencies) is completed for each service

Review Process
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❖ RECOMMEND: Meet with OCTA to discuss complex projects prior to submittal.



• Applications are due on Thursday, January 25, 2024 by 5:00 PM PST

• Submittal required in both electronic and hardcopy formats
• Electronic: Uploaded in OCFundtracker at ocfundtracker.octa.net

• Hardcopy: One (1) UNBOUND copy of application package and supporting attachments

• Ensure application package includes all items on the application checklist

• Checklists and resolution templates are provided online at OCTA website

• 2024 CTFP Guidelines: www.octa.net/pdf/CTFPGuidelines2024.pdf

• 2024 Supplemental Application and Instructions
• www.octa.net/programs-projects/programs/funding-programs/call-for-

projects/ctfp/community-based-circulators/

Submittal Key Points
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https://ocfundtracker.octa.net/
http://www.octa.net/pdf/CTFPGuidelines2024.pdf
https://www.octa.net/programs-projects/programs/funding-programs/call-for-projects/ctfp/community-based-circulators/
https://www.octa.net/programs-projects/programs/funding-programs/call-for-projects/ctfp/community-based-circulators/


Questions & Answers
Please use the Q&A or raise hand to ask questions 

*6 to unmute / *9 to raise hand
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For project-related inquires, application pre-review requests, or to 

schedule one-on-one meetings, please contact: 

OCTA Call Lead
Adrian Salazar

714.560.5363

asalazar@octa.net

Application Support
Jimi Mitchell, Consultant

213.694.4457

jmitchell@nelsonnygaard.com

Contacts
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mailto:asalazar@octa.net
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