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Measure M2 Comprehensive Transportation Funding Programs

2024 Call for Projects Workshop



INTRODUCTION AND OVERVIEW

▪ Purpose of Workshop – Overview of 2024 CTFP Call Process

▪ Agenda:

❖ 2024 Call Schedule 

❖ 2024 Guidelines and Resources

❖ Application Overview

❖ 2024 Project O Call

❖ 2024 Project P Call

❖ Application Submittal

❖ Q&A 
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2024 CTFP CALL SCHEDULE
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 Call Issued:  August 14, 2023

 Pre-Application Consultations: Now - Thursday, Oct. 26, 2023 at 5:00pm

 Applications Due:  Thursday, Oct. 26, 2023 at 5:00pm

 Qualitative Reviews:  Nov. 2023/Jan. 2024

 Local Agency Coordination:  Nov./Dec. 2023 – Feb. 2024

 Funding Recommendations by Spring, 2024

Please note: Alternative Analysis (HCM) Methodology and New Facilities must be modeled through 
OCTAM and requests must be submitted to OCTA by September 14, 2023



2024 CTFP GUIDELINES AND RESOURCES
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CTFP Guidelines (2024 Edition) : http://www.octa.net/pdf/CTFPGuidelines2024.pdf.

 Reviewed and approved by OCTA TSC and TAC (June 2023) and OCTA RP&H and Board (August 2023)

 Provides checklist and application requirements: Supplemental information, checklists, and resolution templates 
are provided in Chapter 7 (ACE, ICE, & Fast) and Chapter 8 (RTSSP)

http://www.octa.net/pdf/CTFPGuidelines2024.pdf


2024 CTFP GUIDELINES AND RESOURCES
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Project O (RCP) Webpage:
http://www.octa.net/Projects-and-Programs/Plans-and-Studies/Funding-
Programs/Call-for-Projects/CTFP-Calls-for-Projects/Regional-Capacity-Program/

Project P (RTSSP) Webpage: 
http://www.octa.net/Projects-and-Programs/Plans-and-Studies/Funding-Programs/Call-
for-Projects/CTFP-Calls-for-Projects/Regional-Traffic-Signal-Synchronization-Program/

http://www.octa.net/Projects-and-Programs/Plans-and-Studies/Funding-Programs/Call-for-Projects/CTFP-Calls-for-Projects/Regional-Capacity-Program/
http://www.octa.net/Projects-and-Programs/Plans-and-Studies/Funding-Programs/Call-for-Projects/CTFP-Calls-for-Projects/Regional-Capacity-Program/
http://www.octa.net/Projects-and-Programs/Plans-and-Studies/Funding-Programs/Call-for-Projects/CTFP-Calls-for-Projects/Regional-Traffic-Signal-Synchronization-Program/
http://www.octa.net/Projects-and-Programs/Plans-and-Studies/Funding-Programs/Call-for-Projects/CTFP-Calls-for-Projects/Regional-Traffic-Signal-Synchronization-Program/


APPLICATION OVERVIEW
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OCFundtracker – all online applications are submitted through the 
OCFundtracker portal:  https://ocfundtracker.octa.net/login.asp

To Create a New Application: 
Login>CTFP Database>Call for Projects>Create New Application

Need help? See OCFundtracker training manual: 
https://www.octa.net/pdf/OCFundtrackerTrainingManual_2024.pdf 

https://ocfundtracker.octa.net/login.asp
https://www.octa.net/pdf/OCFundtrackerTrainingManual_2024.pdf


APPLICATION OVERVIEW

7

Upload large electronic files through OCFundtracker 
application for each funding request

Examples of Application Attachments:

 ADT Counts

 LOS Calculations

 Maps/GIS files

 Engineering and Environmental Documents 

 Photos

 Resolution 

 Project Development Documents (Project/Materials Report)

 Approved Project Construction Plans

 Project P (RTSSP) – 2023 Supplemental Application 

 Cost Estimates

 Excess ROW Report

 Other Relevant Materials

Performance Measures Data for Applications

 For ACE, ICE, or FAST (construction phase only) total number of proposed 
operational improvements and proposed project attributes). 

 For RTSSP total number of proposed signals, proposed corridor miles, and other 
corridor input. 



2024 PROJECT O CALL

Paul Rodriguez, OCTA CTFP Consultant



2024 PROJECT O CALL

Overview:
Provides M2 Project O improvements to the Orange County MPAH along with improvements to help improve 
intersections and street operations that reduce congestion and increase capacity.

Funding Availability:
▪ Estimated Amount Available: $45M for O & P Collectively

▪ Program Period: FY24/25 – FY26/27

▪ No formal project maximum cost

▪ Tiered Program (see table)

▪ 50% Minimum Match

▪ Match Funding Discounts:

▪ 5% Reduction for commitment not to use M2 Local Fairshare

▪ 10% Reduction for Local Signal Synchronization Plan (LSSP) regional consistency

▪ 10% Reduction for Meeting certain Pavement Management Plan (PMP) Criteria
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2024 PROJECT O CALL

Categories
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Arterial Capacity Enhancements (ACE)
▪ Arterial improvements including capacity and operational modifications
▪ Can be corridor based but major intersections may be required to be segregated
▪ Additional potential project elements may require further eligibility approval from OCTA

Freeway Arterial/Streets Transitions (FAST)
▪ Transitions from the street to freeway system
▪ Requires concurrence with Caltrans prior to consideration
▪ May require separate Cooperative Agreements with OCTA

Intersection Capacity Enhancements (ICE) 
▪ Intersection improvements including capacity and operational modifications
▪ Value engineering will be required to justify full take acquisitions
▪ ICU is standard basis for level of service calculation (Page 7-35)

▪ HCM or alternative methodology may be considered in consultation with OCTA prior to application 
submission.  All requests due by September 14, 2023

▪ Must have a minimum existing LOS of “D” (.81 v/c) to qualify for priority consideration



2024 PROJECT O CALL

Phases
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▪ Sequential Programming:
▪ Planning Phase (Environmental and Engineering) 
▪ Implementation Phase (ROW and Construction*)

▪ Fast Track option available for limited project types – Planning and 
Implementation Phases at same time. 
▪ Must demonstrate policy variance is necessary
▪ Only permitted for projects that do NOT have ROW acquisition

*ROW or Construction funding requests cannot be considered unless project 
is environmentally cleared at the time of the application



2024 PROJECT O CALL

Changes to Guidelines – CH.7 Project O (RCP)
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General Updates: Call Dates and Deadlines

Other Notable Changes Include:

▪ Related to Scoring Criteria
▪ None

▪ Related to Application Format:
▪ Hardcopies of plans and drawings must be in a minimum size of 11 x 17 inches.



QUESTIONS & ANSWERS

Please use the Q&A or raise hand to ask questions

*6 to unmute / *9 to raise hand



2024 PROJECT P CALL

Adrian Salazar, Senior Transportation Funding Analyst



2024 PROJECT P CALL

Overview:
M2 Project P funding for multi-agency, corridor-based signal synch throughout Orange County.

Funding Availability:
▪ Estimated Amount Available: $45M for O & P Collectively
▪ Program Period: FY24/25 – FY26/27
▪ 20% Minimum Match
▪ $250k/corridor** mile or $75k/signal (whichever is higher)
▪ Local Agency-led projects only this cycle (OCTA does not have capacity to lead 

projects during this cycle)

Phases
▪ Primary Implementation and On-going Operations & Maintenance

**Applies to main corridor only
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2024 PROJECT P CALL

Minimum requirements

✓ Must be on SSN/MPAH and consistent with LSSP and TSSMP goals

AND

✓ One of the following:

▪Multi-jurisdictional and minimum of 20 signals, or

▪Multi-jurisdictional and minimum length of 5 miles, or

▪ Include at least 3 local agencies, 8 signals, and density of 4 
signals/mile, or

▪ Include full length of the corridor

ACRONYMS: 

Signal Synchronization Network (SSN)      Local Signal Synchronization Plan (LSSP)

Master Plan of Arterial Highways (MPAH)     Traffic Signal Synchronization Master Plan (TSSMP) 16



2024 PROJECT P CALL CHANGES

Amy Tran, Principal Transportation Analyst



2024 Project P Call Changes

Changes to Guidelines – CH. 8 Project P (RTSSP)

General Updates: Call Dates and Deadlines

Other Notable Changes Include:

▪ OCTA will not lead projects this call

▪ Baseline participants can waive data collection, timing development and implementation 
tasks. 
▪ “Before” and “After” studies and O&M tasks are still required

▪ Applicants will receive full points for offset signal participation

▪ Offset signals are eligible for improvements using existing budget
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Call 14 Scoring Changes
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Proposed
Scoring Criteria Change

Pts

Transportation Significance

Vehicle Miles Traveled (VMT) Range
250+  thousand
200 – 249  thousand
150 – 199  thousand
100 – 149  thousand
0 – 99  thousand

AND

Inclusion of offset signals within 2,700’
90%
50 – 89%
< 50%

OR

Participation in Baseline Project

25

15
10
6
3
1

10
5
0
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SUPPLEMENTAL APPLICATION

Amy Tran, Principal Transportation Analyst



SUPPLEMENTAL APP CHANGES – SECTION 1

21



SUPPLEMENTAL APP CHANGES – SECTION 3
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SUPPLEMENTAL APP CHANGES – SECTION 4
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SUPPLEMENTAL APP CHANGES – APPENDIX A
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SUPPLEMENTAL APP CHANGES – APPENDIX B2
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REMINDERS

Supplemental Application
▪ Must use 2024 template – Applications that do not use the provided template WILL NOT be considered
▪ Sending a draft application for review is HIGHLY recommended
▪ A Guide is available on Call website to help you fill out the application

Cabinet photos
▪ Upload to OCFundtracker only (as ONE zip/pdf file); do not print and include w/application submittal

VMT
▪ Counts must be within 3 years of application deadline (must be newer than 10/26/2021)

Offset signals
▪ Only count the ones on MPAH and within 2,700 feet of main corridor

Cost estimate/Unit price
▪ Use round numbers (in thousands, if possible) to avoid round-off errors
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Q & A

Please use the Q&A or raise hand to ask questions

*6 to unmute / *9 to raise hand



APPLICATION SUBMITTAL

Adrian Salazar, Senior Transportation Funding Analyst



APPLICATION SUBMITTAL

Applications are due on Thursday, October 26, 2023 by 5:00 PM PST
✓ Must submit an electronic application and supporting attachments in OCFundtracker: 

https://ocfundtracker.octa.net

✓ Hard Copies: One (1) UNBOUND copy of Application Package and Supporting Attachments

✓ Include electronic copy in USB drive or uploaded to OCFundtracker

Checklists and Resolution Templates are provided in Chapters 7 (Project O) and 8 (Project P) of Guidelines

✓ 2024 CTFP Guidelines: http://www.octa.net/pdf/CTFPGuidelines2024.pdf

Project P (RTSSP) 2024 Supplemental Application and Instructions

✓ http://www.octa.net/Projects-and-Programs/Plans-and-Studies/Funding-Programs/Call-for-Projects/CTFP-Calls-
for-Projects/Regional-Traffic-Signal-Synchronization-Program/
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https://ocfundtracker.octa.net/
http://www.octa.net/pdf/CTFPGuidelines2024.pdf
http://www.octa.net/Projects-and-Programs/Plans-and-Studies/Funding-Programs/Call-for-Projects/CTFP-Calls-for-Projects/Regional-Traffic-Signal-Synchronization-Program/
http://www.octa.net/Projects-and-Programs/Plans-and-Studies/Funding-Programs/Call-for-Projects/CTFP-Calls-for-Projects/Regional-Traffic-Signal-Synchronization-Program/


REVIEW PROCESS
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▪ Application needs to be thorough and complete
▪ Initial screening for missing elements
▪ Qualitative review identifies questions for 

clarification, additional documentation or 
corrections

▪ Unique issues or problems may require meeting
▪ Project recommendations released after 

consensus review (with agencies) is completed 
for each program

RECOMMEND: Meet and discuss complex projects with 
OCTA prior to submittal.



COMMON MISTAKES

Incomplete and incorrect documentation
▪ Not using the correct template – Make sure using the 2024 Project P Supplemental Application
▪ Outdated or missing traffic counts (OCTA Traffic Flow Map is not a qualifying source)
▪ Incorrect LOS or ICU calculations/back-up
▪ Budget information is incomplete or missing
▪ Operational Attributes claimed but not substantiated or are inconsistent with guideline 

definitions
▪ Leaving out planned signalized intersections
▪ Excluding Caltrans’ intersections
▪ Not checking formulas and/or spell-checking

Ineligible 

▪ ROW or construction funding requested before environmental reviews are complete
▪ ADT counts collected beyond 36 months preceding application deadline (before 10/26/2021)
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Q & A

Please use the Q&A or raise hand to ask questions

*6 to unmute / *9 to raise hand



CONTACTS
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Name Title Phone Email

Adrian Salazar, OCTA
Senior Transportation Funding 

Analyst, M2 Local Programs 
714-560-5363 asalazar@octa.net 

Paul Rodriguez, Rodriguez 

Consulting Group
CTFP Consultant 951-505-7241 paul@rodcongrp.com 

Feel free to contact us if you have any questions

mailto:asalazar@octa.net
mailto:paul@rodcongrp.com

	Slide 1: Adrian Salazar, Senior Transportation Funding Analyst
	Slide 2: Introduction and OVERVIEW
	Slide 3: 2024 CTFP CALL SCHEDULE
	Slide 4: 2024 CTFP GUIDELINES AND Resources
	Slide 5: 2024 CTFP GUIDELINES AND Resources
	Slide 6: Application overview
	Slide 7: Application overview
	Slide 8: 2024 Project O Call 
	Slide 9: 2024 Project o Call
	Slide 10: 2024 Project o Call
	Slide 11: 2024 Project o Call
	Slide 12: 2024 Project o Call
	Slide 13: Questions & Answers
	Slide 14: 2024 Project P Call
	Slide 15: 2024 Project P Call
	Slide 16: 2024 Project P Call
	Slide 17: 2024 Project P Call Changes
	Slide 18: 2024 Project P Call Changes
	Slide 19: Call 14 Scoring Changes
	Slide 20: Supplemental Application
	Slide 21: Supplemental App Changes – Section 1
	Slide 22: Supplemental App Changes – Section 3
	Slide 23: Supplemental App Changes – Section 4
	Slide 24: Supplemental App Changes – Appendix A
	Slide 25: Supplemental App Changes – Appendix B2
	Slide 26: Reminders
	Slide 27: Q & A
	Slide 28: Application Submittal
	Slide 29: APPLICATION SUBMITTAL
	Slide 30: Review process
	Slide 31: Common Mistakes
	Slide 32: Q & A
	Slide 33: CONTACTS

