OCTA

2016 CEO STRATEGIC INITIATIVES

Advance
Capital Projects
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Educate Customers on
Upcoming Programs

Preserve Fiscal Stability

through Prudent
Financial Planning

Design Mobility
Services for
Future Needs

Maintain Open
Communication with
Stakeholders

Deliver on the

Promise of Measure M

Enhance Security and
Safety Measures

Attract and Retain a
Diverse and Engaged
Workforce

WWW.OCTA.NET

Expand Active
Transportation
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Safeguard Public
Investments in
Transportation

Protect Environmental
Resources

Leverage Technology
to Improve Business
Operations




