
E-bike Safety Action Plan
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Project Overview

• Identify gaps and needs in outreach,
education, encouragement, data, and funding
for e-bike safety.

• Conduct e-bike rodeo/education events.

• Partner with stakeholders to identify potential
areas of concern.

• Strengthen countywide efforts to improve safe
e-bike use.

• Identify funding opportunities.

• Develop an Action Plan.
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Stakeholder Engagement

• Stakeholder Committee includes OCTA, the
County of Orange, OC Parks, cities, schools,
community members, and other stakeholders.

• The Stakeholder Committee will meet five (5)
times during the project.

• First meeting September 24th

• Provides guidance and feedback to project
team and discuss e-bike best practices.

• Stakeholder survey solicits feedback from a
broader group on local e-bike safety needs
and efforts.
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Community Engagement

• Presentations, virtual open houses, pop-
up events, and e-bike rodeos.

• Solicit feedback

• Deliver safety and skills events

• Promote safe and responsible use of e-bikes

• E-bike rodeos providing e-bike instruction
while building momentum for safe e-bike
use and soliciting community input.
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E-bike Resource Evaluation

• Identify resources to facilitate safe e-bike
operations.

• Identify where resources either don’t exist or fall
short of current needs.

• Conducting interviews

• Data source inventory

• Non-infrastructure inventory
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Gap Analysis and Strategy Development

• Conduct a gap analysis, develop implementation strategies and a toolkit facilitating safe
e-bike use.

• Describe the current state of e-bike safety efforts.

• Recommend approach for e-bike safety efforts where there are none.

• Identifying specific actions that could be taken by stakeholders.

• Final report
• Summarize results, recommendations, action items, roles and responsibilities.

• Distributed to the Stakeholder Committee and posted for public review on the OCTA website.
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Questions/Comments?
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