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Citizens Advisory Committee - April 16, 2024



Project Overview and Limits
• Project Cost: $427 million
• Schedule: Late 2024 – mid-2029
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Segment 1
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Segment 2
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Segment 3
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Outreach & Engagement Strategies
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• Meet with Key Stakeholders
• Neighborhoods
• Businesses
• Schools
• First Responders

• Booths at Summer Events
• Canvass Flyers
• Digital Communications Tools

• Email Alerts
• Social Media
• Project Website
• Interactive Google Map

• DEIB
• Helplines in English and Spanish
• Translated project information 



Outreach Team Contact Information

Email: 91project@octa.net

Helpline English/Spanish: (888) 280-7966

Website: octa.net/91improvements

Coming soon…
Facebook: facebook.com/91improvements
Twitter: @91improvements
Instagram: Instagram.com/91_Improvements
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