OCTA
2019 ACTIVE TRANSPORTATION PROGRAM

WORKSHOP #1

Monday May 14, 2018; 1:30 PM — 4:30 PM
OCTA Office, 550 South Main Street, Orange, 92683

MAY 14 WORKSHOP AGENDA

1. Welcome & Funding Available (1:30 — 2:00)

a. Introductions & OCTA Support

b. Funding Available & Distribution among Statewide, Rural, MPO

c. Schedule for Applications, Recommendations, CTC Action, State Only
Funds

d. Review Input on Pre-Workshop Assessment

2. Application Changes (2:00 — 2:30)

a. Describe Application Types & 5 Distinct Applications
i. Infrastructure — 3 levels
ii. Non-Infrastructure
iii. Plans
b. Application Scoring Matrix by Application Type
c. Lessons Learned from Reviewing Prior Applications
d. Opportunity to be an Evaluator

3. Project Types & Disadvantaged Community (2:30 — 3:00)

a. Example Projects by Application Type (INF, NI, Plan)
b. Opportunities for Help from ATRC & SRTSNP
c. Navigating Disadvantaged Communities (DAC) Designation

4. Public Engagement (3:00 — 3:30)

Importance of Public Engagement

b. Methods to Engage Before July 31

c. Lean on Prior Planning Efforts

d. Community Based Organizations & Partnerships

o

5. Recap & Discuss Next Workshop (3:30 — 4:00)
a. Open Discussion Regarding Local Agency Projects
b. Refining Project Description



OCTA
2019 ACTIVE TRANSPORTATION PROGRAM

WORKSHOP #2

Monday May 21, 2018; 1:30 PM — 4:30 PM
OCTA Office, 550 South Main Street, Orange, 92683

MAY 21 WORKSHOP AGENDA

1. Welcome & Workshop #1 Recap (1:30 — 1:50)

a. Introductions & OCTA Support
b. Recap Workshop #1

2. Addressing Health in Application (1:50 — 2:30)

a. Incorporation of Health Question into other Questions
b. Available Local Health Data

c. Orange County Health Care Agency

d. Discuss Healthy Places Index

e. Open Discussion Regarding Local Agency Projects

3. Addressing Demand Projections (2:30 — 3:00)

a. Existing User Data

b. Projecting Future User Data
c. Gaps Versus Barriers

d. Cost Effectiveness Tools

4. Addressing Collisions & Safety Improvements (3:00 — 3:30)

a. Demonstrate use of SafeTREC TIMS ATP Tool with Sample Project
b. Example Completion of Infrastructure Question #3
c. Review Countermeasures to Minimize Collisions

5. Recap & Open Discussion (3:30 — 4:00)
a. Open Discussion Regarding Local Agency Projects
b. Refining Project Description





