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PROJECT MANAGEMENT TEAM
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WHAT IS A HUMAN SERVICE 
TRANSPORTATION (HST) OR 
COORDINATED PLAN?
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HUMAN SERVICES TRANSPORTATION PLAN

Required for use 
of Federal Section 

5310 funding

Focused on older 
adults, persons 
with disabilities, 
and lower income 
populations

Maximizes 
resources through 
coordination 
among 
stakeholders

Covers all areas of 
Orange County
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COORDINATED PLANNING PROCESS

• Demographic 
characteristics

• Human services 
transportation 
inventory

• Ridership 
forecasting

• Agency survey & 
interviews

• Public survey
• Draft plan public 

comment period & 
ATAC meeting

• Synthesize 
data & public 
outreach

• Document 
existing needs

• Identify gaps

• Develop project list 
to address needs & 
gaps

• Evaluate criteria for 
project prioritization
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An assessment of available services that identifies current transportation 
providers (public, private, and nonprofit).  

An assessment of transportation needs for individuals with disabilities and 
seniors, based on the experiences and perceptions of the planning partners, 
data collection and modeling efforts, and gaps in service.  

Strategies, activities, and/or projects to address the identified gaps between 
current services and needs, as well as opportunities to achieve efficiencies in 
service delivery.  

Priorities for implementation based on resources (from multiple program 
sources), time, available funding sources, and feasibility for implementing 
specific strategies and/or activities identified. 

OVERALL PROJECT OBJECTIVES
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PROJECT SCHEDULE
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EXISTING CONDITIONS AND PLANNED PROJECTS

Objectives
• Develop a complete picture of service gaps and needs for all users, particularly those with 

disabilities, low-income, or seniors based on the qualitative and quantitative data collection 
efforts

• Document socioeconomic and demographic data
• Develop ridership forecasts
• Existing and planned community transportation resources

• Coordinated peer plan review

What has been accomplished so far?
• Pulled Census data for key populations
• Began collecting data for transportation inventory
• Began identifying peers

8



ASSESSMENT OF AVAILABLE SERVICES

Traditional inventory
• Provider
• Type
• Service area and hours
• Fare
• Eligibility

AND assessment of mobility 
management functions
• Understand (regulatory environment, 

customer needs)
• Inform (marketing, advocacy, 

information & referral)
• Fund (grants, sponsorships, cost allocation)
• Plan (technology, pilot programs, 

service enhancements)
• Serve (scheduling & dispatch, travel 

training, driver screening & training)
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COMMUNITY AND STAKEHOLDER OUTREACH

Objectives
• Gather critical community feedback in a variety of formats to ensure that all populations and 

stakeholders are represented during the development of the plan
• Clearly share project information with the public

What has been accomplished so far?
• Developed plan website
• Developed online survey for agencies
• Developed community survey content

• English, Spanish, and Vietnamese

What’s next?
• Finalize website
• Publicize online survey
• Mail surveys
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NEXT STEPS

•    Complete public outreach
•    Summarize findings
•    Provide update to ATAC and Board of Directors
•    Provide Final Plan to Human Service Transportation 

providers and clients
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Q&A
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