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The LSA Team
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Key Elements of the Work Plan

• Outline for the Orange County SCS
– Reflect OCCOG and OCTA input

– Adhere to MOU between OCCOG/OCTA/SCAG

– Incorporate data compiled/refined via 
coordination with:

OCCOG, OCTA, CDR, SCAG, Local Jurisdictions

Hallmarks of OC SCS :
Leadership, Innovation, Local Control.
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Key Elements of the Work Plan

• Draft & Final OC SCS
– Integrate input from OCCOG/OCTA meetings, 

community/stakeholder workshops, web tool

– Track and document all comments

– Iterative and collaborative process

Final Report:
visually engaging, technically accurate.

4



Project Schedule

Timeline Milestone

September 7, 2010 Web Tool Beta, refinements to follow

December 2010 to 
February 2011 

Data compilation and refinement, transportation strategies, outline 
revisions

December 2010 & 
February 2011

Status reports on Preliminary Subregional SCS submitted to SCAG

February – April 2011 Draft OC SCS chapters

April 2011 Draft Subregional SCS incorporated into draft Regional SCS

May/June 2011 Final Draft OC SCS

June – November 2011 Iterative process to meet targets if necessary

November 2011 Final OC SCS
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Web Tool

• Regular, consistent distribution of information

• Calendar of SCS-related activities and events

• Transmittal of documents

• Collection and accounting of comments, responses

• Open communication on progress of SCS development 

• Member agency input

• Linkages with SCS-related agencies

Living Record Web Tool:
efficient data transmittal, effective documentation
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Website Concept
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