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Enhanced Branding and Design Consistency
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ACTIONS

Over 6,000 Contacts
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Over 1,600 Fans
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Over 3,700 Followers

Social Media Benchmarks and Limitations
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2010 CEO ACTION PLAN

Goal
Reinforce and Enhance OCTA's Positive Image.

Activities
Produce an e-communications strategy designed to cost-
effectively expand traditional OCTA outreach efforts.

/ Develop metrics and benchmarks to assess the effectiveness and
future application of social media and other e-communications
strategies for OCTA outreach and communications.

Increase the OCTA's e-mail list of more than 3,000 regular
contacts into a targeted 8,000 contact database for
e-communications, including video presentations.

Launching New Website
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